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BOARD OF DIRECTORS SPECIAL MEETING
KEWADIN CASINO AND CONVENTION CENTER
SAULT STE. MARIE, MICHIGAN
April 29, 2025

5:00 P.M.
CALL TO ORDER
ROLL CALL
RESOLUTIONS: Interim Appointment — IT Director
NEW BUSINESS STI Motion

ADJOURN TO EXECUTIVE SESSION

RECONVENE AND REAFFIRM

ADJOURN



RESOLUTION NO:

INTERIM APPOINTMENT —IT DIRECTOR

WHEREAS, the government of the Sault Ste. Marie Tribe of Chippewa Indians
relies on its internal IT department for its technological needs; and

WHEREAS, the governmental IT department provides a variety of support services
to Kewadin Casinos Gaming Authority, the Health Division and EDC; and

WHEREAS, the Board of Directors desires to establish a clear management
structure to ensure smooth operations via an interim appointment of a director.

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors hereby appoints
as interim governmental IT Director, current Kewadin IT Director Nick Eitrem.

BE IT FURTHER RESOLVED, that the interim IT Director shall exercise any and
all authority of the position.

BE IT FURTHER RESOLVED, this appointment shall be for a period not to exceed
six months.

BE IT FURTHER RESOLVED, that the interim IT Director shall be compensated
pursuant to the Governmental Team Member Manual as reflected on the attached
resolution information sheet.

BE IT FINALLY RESOLVED, that the interim IT Director shall answer to the
Board of Directors for purposes of this appointment.

CERTIFICATION

We, the undersigned, as Chairman and Secretary of the Sault Ste. Marie Tribe of
Chippewa Indians, hereby certify that the Board of Directors is composed of 13
members, of whom members constituting a quorum were present at a
meeting thereof duly called, noticed, convened, and held on the day of
2025; that the foregoing resolution was duly adopted at said
meeting by an affirmative vote of members for, members against,

members abstaining, and that said resolution has not been rescinded or
amended in any way.

Austin Lowes, Chairman Kimberly Hampton, Secretary
Sault Ste. Marie Tribe of Sault Ste. Marie Tribe of
Chippewa Indians Chippewa Indians



BOARD OF DIRECTORS SPECIAL MEETING

April 29, 2025
Sponsor’s List

RESOLUTIONS:

Interim Appointment — IT Director — Legal Department, Directors’ LaPlaunt, Payment

NEW BUSINESS:
STI Motion — Legal Department, Directors’ LaPlaunt, Payment



TO:
FROM:
DATE:
RE:

MEMORANDUM

Board of Directors

Lona Stewart, Board Administrator
April 24, 2025

Workshop Agenda for April 29, 2025

AGENDA

10:00
Budgets

10:15
Legal Department (CLOSED)

11:00-1:00
TEAM MEMBER RECOGNITION LUNCHEON

1:00
Legal Department Cont. (CLOSED)

2:00
Proposed Enterprise Authority Code (CLOSED)

3:00
Cemetery Sexton Discussion
Wraparound Funeral Services Assistance

4:00
Enrollment



