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Reduced funds impacts 2 percent availability

	 Unit IV, 2 percent short term
	 We	have	not	finalized	the	2	
percent	fall	distribution	requests	
yet.	We	are	waiting	on	a	final	dol-
lar	number	to	work	with.	There	is	
a	longterm	2	percent	agreement	
that	has	expired	and	the	board	
needs	to	discuss.	I	am	hoping	that	
this	funding	can	be	shared	evenly	
with	all	units.	The	outcome	of	
this	discussion	will	decide	if	we	
get	either	$61,000	or	$65,000	to	
distribute	in	this	cycle.
	 There	are	so	many	good	proj-
ects	to	consider.	We	received	12	
requests	this	time,	we	have	seen,	
in	the	past,	up	to	40	applications.	
Unfortunately,	the	casino	rev-
enues	have	decreased	causing	less	

2	percent	funding	for	distribution.	
We	have	had	requests	totaling	
$164,197	to	be	considered	this	
cycle.	Projects	are	awarded	fund-
ing	based	on	a	number	of	factors	
—	availability	of	funds	at	the	end	
of	each	cycle,	the	project	merit	
and	potential	benefit	to	tribal	as	
well	as	governmental	communi-
ties.	I	will	update	you	in	the	next	
article	on	projects	awarded.
	 2013 tribal census survey 
	 You	should	have	received	a	
tribal	census	survey	in	the	mail	
by	now.	Unfortunately,	there	
was	not	enough	thought	put	into	
the	timeline	to	allow	members	
in	the	western	end	and	in	other	
states	to	receive	the	snail	mail.	
Households	did	not	receive	their	
surveys	until	Oct.	25	or	later.
	 The	problem	with	that	is	the	
surveys	needed	to	be	returned	by	
Oct.	25	to	be	eligible	for	one	of	
five	cash	prizes,	$2,500,	$1,000,	
$750,	$500	and	$250.
	 The	board	liaison	was	noti-
fied	by	a	huge	number	of	tribal	
members	that	they	did	not	get	
their	surveys	and	she	contacted	
the	tribal	administration	office.	
So	then	it	was	decided	to	extend	
the	return	date	of	survey	until	
Nov.	15.	So	if	you	got	the	survey	
late	and	didn’t	fill	it	out	because	
of	the	expired	return	date,	it’s	not	
too	late	to	send	in	your	survey	
and	you	will	be	eligible	for	the	

cash	drawings.	Unfortunately,	
there	is	probably	a	large	number	
of	households	who	threw	the	
surveys	away	because	of	receiv-
ing	them	late	and	on	or	after	the	
date	they	were	supposed	to	be	
returned.	If	you	still	have	them,	I	
urge	you	to	complete	and	send	in.	
This	will	help	with	identifying	the	
needs	throughout	our	tribal	mem-
bership.	An	example	would	be	
we	are	always	told	we	don’t	have	
enough	children	for	the	expansion	
of	a	Head	Start	program	or	tribal	
school	into	the	outlying	areas.	
Make	sure	your	children	and	
grandchildren	18	years	of	age	and	
younger	are	enrolled	and	have	
their	tribal	cards.	
	 The	tribe	paid	over	$130,000	
to	have	the	IGA	(Innovative	
Gaming	Solutions)	come	and	
do	an	efficiency	audit	on	two	
areas	in	the	Casinos:	1)	Kewadin	
Casino	food	operations	and	2)	
Kewadin	marketing.
	 They	identified	in	their	written	
action	plan	priority	levels,	area	
of	concern,	risk	and	recommen-
dations.	The	board	of	directors	
met	with	the	COO	of	Kewadin	
Casinos	and	reviewed	the	recom-
mendations	by	IGA.	They	gave	
him	a	timeline	by	which	he	was	
supposed	to	report	back	to	board	
with	his	action	plan.	Tony	came	
back	with	a	plan	of	action,	which	
included	a	timeline	of	how	he	

would	implement	his	changes	
based	on	decreased	revenue,	and	
to	trend	staffing	based	on	revenue	
and	seasonal	down	times.
The	recommendations	being	
made	are	administrative	decisions	
by	the	COO	of	our	casinos.
	 The	board	passed	the	follow-
ing	FY	2014	Budget	Document	
002	and	Document	003	
Resolution	on	Oct.	31:
	 Resolution No: 2013-239
 Be it resolved, that the Board 
of Directors of the Sault Ste. 
Marie Tribe of Chippewa Indians 
hereby approves FY 2014 Budget 
Document 002 and Document 003 
totaling $91,967,061 of which 
$17,163,452 comes from Tribal 
Support; and
 Be it further resolved, that if 
sequestration results in an addi-
tional cut to federal funding lev-
els the Board of Directors shall 
reduce the federal funding com-
mensurately; and
 Be it further resolved, that on 
or before Nov. 19, 2013, budget 
modifications of federal funding 
levels of at least 5% shall be pre-
pared for review by the Board of 
Directors; and
 Be it further resolved, that no 
new job positions, step increases, 
cost of living increases, promo-
tions, changes in job title, or 
changes in job responsibility that 
would affect wages (except for 

Head Start, Early Head Start, and 
the Child Care Center commit-
ments to raise teachers and aides 
who meet their educational cre-
dentials) may be granted except 
by a budget modification resolu-
tion approved by the Board of 
Directors at a duly called meeting 
of the Board of Directors:
 Be it finally resolved, that 
budget modifications shall auto-
matically be in effect to reflect 
the rescissions in the foregoing 
resolve sections and shall be 
reported to the Board.
	 The	board	came	to	a	consensus	
to	approve	the	FY	2014	budget	to	
allow	programs	to	continue	their	
operations.	We	have	been	going	
over	budgets	line	by	line	and	we	
will	continue	to	make	adjustments	
as	needed.	My	main	concern	and	
priority	is	to	keep	the	core	set	of	
services	then	go	from	there.
	 We	will	be	starting	to	orga-
nize	and	plan	for	our	children’s	
Christmas	parties.	Any	volunteers	
can	call	Viola	or	Rita	at	341-
6993.	
	 Have	a	happy	Thanksgiving!
	 You	can	contact	me	at	any	
time	at	(906)	322-3819	or	
dchase@saulttribe.net.
	 Thank	you,
	 Denise	Chase,	vice	chair

Denise Chase, DireCtor,
Unit iV

Dealing with feds while watching other concerns

	 Well,	the	federal	government	
kicked	the	proverbial	can	down	

the	road	when	they	passed	a	
continuing	resolution	to	keep	the	
government	open.	A	new	show-
down	will	happen	early	January	
and	still	nothing	will	be	solved.	
The	debt	ceiling	isn’t	fixed	and	
the	federal	Office	of	Budget	
and	Management	must	make	a	
sequestration	cut	in	15	days	after	
Congress	ends	the	2013	session	
in	December.
				On	a	better	note,	the	tribal	
board	did	come	to	an	agreement	
on	a	reduced	budget	for	2014.	
This	budget	reflects	a	5	percent	
reduction	in	tribal	support	and	
a	2	percent	reduction	in	federal	
funds.	I	personally	believe	the	
actual	reductions	coming	from	
the	federal	government	will	be	

much	deeper,	but	this	compro-
mise	moves	us	in	the	right	direc-
tion.	It	was	voted	on	and	passed	
in	October.
				Early	in	2013,	the	board	com-
missioned	a	company	to	do	an	
efficiency	audit	of	our	casinos	
practices.	The	board	and	man-
agement	worked	through	the	
problems	and	management	is	
starting	to	enact	some	of	the	rec-
ommendations.	Some	things	are	
changing	in	our	food	service	that	
customers	and	employees	will	
take	notice	of	but,	truly,	these	
adjustments	are	needed	and	are	
well	thought	out	by	our	manage-
ment	team.	Business	must	evolve	
and	change	to	meet	ever-growing	
demands	and	expectations	of	our	

employees	and	patrons.
				Many	members	ask	me	how	
the	Lansing	project	is	going.	As	
of	right	now,	we	are	awaiting	the	
appellate	court	decision	on	the	
lower	courts	ruling	of	an	injunc-
tion	to	put	the	land	into	trust.	The	
appellate	court	is	watching	the	
Supreme	Court	case	with	Bay	
Mills	on	a	similar	matter.	So	we	
are	all	waiting.	As	stated	over	
a	year	ago,	this	project	is	years	
away	from	happening	because	
there	will	be	many	different	argu-
ments	made	by	many	different	
parties.	We	just	have	to	keep	
jumping	over	the	hurdles	to	get	to	
the	finish	line.
				On	the	horizon	is	the	begin-
ning	of	the	next	election	cycle.	

Please	keep	that	in	mind	as	you	
undoubtedly	will	begin	to	hear	
more	unsavory	things	brought	up	
and	items	put	on	the	agenda	to	
promote	discord	and	to	embar-
rass.
				The	board	needs	to	work	and	
work	hard	together.	We	have	a	
very	challenging	year	ahead.	I	
hope	we	succeed	as	a	board	to	
show	leadership	and	guidance	to	
our	people.	They	deserve	that	at	
the	very	least.
				I	want	to	wish	everyone	a	
beautiful	Thanksgiving.	Thank	
you	for	all	the	calls	and	emails.
				Keith	Massaway,	702	Hazelton	
St.,	St.	Ignace,	MI	49781,
kmassaway@msn.com,	(906)	643	
6981.

Keith Massaway, DireCtor,
Unit iii

No conflict of interest in outside employment

	 As	this	paper	reaches	your	
home,	there	is	a	possibility	I	
will	no	longer	be	a	Unit	I	repre-
sentative.	Legislation	has	been	
introduced,	and	it	appears	to	be	
supported,	calling	me	in	conflict	
for	having	a	job	outside	the	tribe.	
The	reference	is	the	constitu-
tional	amendment	passed	in	2007	
forbidding	employment	with	the	
tribe	while	sitting	on	the	board.	

Here	is	the	pertinent	newly	pro-
posed	language:
…. WHEREAS, in 2008 the mem-
bers of the Tribe amended the 
Constitution to reiterate and clar-
ify that Board Members should be 
dedicated to serve their members 
and not be constrained by outside 
conflicts and time commitments; 
and
 WHEREAS, it is essential that 
this Board of Directors take steps 
to assure the membership that the 
level of commitment and dedica-
tion shown by its leaders are sec-
ond to none.
 NOW, THEREFORE, BE IT 
RESOLVED, that Tribal Code 
Section 10.126 is hereby created 
to read: 
10.126 No Outside Employment.
Any Candidate elected or an 
individual appointed to a position 
on the Board of Directors must, 
prior to being installed in office 
or taking the oath of office:
    a. In addition to any require-

ments under Subsection 10.125, 
resign from any outside employ-
ment position with any employer; 
and
    b. During the entire period 
of service in office, each such 
Director shall maintain at all 
times no outside employment, in 
any capacity, and shall take no 
job or employment for wages or 
salary.
… 10.126 shall become effective 
upon enactment of this resolu-
tion and shall be effective as to 
all current sitting Members of the 
Board of the Directors.
				The	premise	this	resolution	
contends	to	stand	on	is	erroneous.	
In	2006,	the	board	submitted	a	
resolution	to	have	a	Secretarial	
Election	barring	board	members	
from	working	for	the	tribe	while	
holding	office.	It	identified	a	
conflict	of	interest	in	being	a	
board	member	voting	on	budgets,	
promotions,	benefits	and	such,	
while	a	personal	benefit	from	

those	decisions	could	exist.	It	
was	to	prevent	board	members	
from	having	an	advantage	for	
personal	gain	within	their	tribal	
employment.	Not	to	prevent	them	
from	working	outside	the	tribe.	
It	also	restricted	board	members	
from	being	vendors	with	the	tribe	
where	they	could	contract	with	
the	tribe	for	personal	gain.	It	
was	about	eliminating	potential	
for	personal	gain,	not	outside	
employment.
				This	came	about	last	week	
after	I	made	a	motion	to	reduce	
board	pay	by	25	percent.	I	
explained	that	in	times	of	reduc-
tions	to	employees	and	services,	
we	should	lead	by	example.	That	
we	shouldn’t	ask	anyone	to	do	
something	we	are	not	willing	to	
do	ourselves.	To	be	able	to	look	
the	workforce	in	the	face	and	
say,	“We	are	asking	you	to	take	
a	14	percent	reduction	in	your	
department.	In	doing	so,	there	
will	be	furloughs,	wage	reduc-

tions,	reduced	hours	for	staff	and	
layoffs.	We	are	not	oblivious	to	
the	impact	this	will	have	in	your	
lives.	And	to	show	our	leader-
ship,	we	are	going	to	cut	our	pay	
and	reduce	our	budget	and	lend	
recognition	and	solidarity	in	your	
sacrifices.”	
				I	failed.	But	I	raised	the	ire	
of	a	couple	board	members.	My	
guess	would	be	they	see	my	out-
side	employment	as	the	reason	
I	recommended	the	reduction.	I	
have	to	think	this	to	be	the	reason	
as	I	have	excellent	attendance,	
absent	only	for	illness	or	family	
emergency.
				What	I	find	remarkable,	is	the	
board	members	who	support	this	
resolution,	believe	it	is	a	conflict	
to	work	outside	the	tribe	(totally	
independent	of	tribal	funds),	but	
find	no	conflict	in	setting	their	
own	wages	and	benefits.	The	last	
time	board	wages	were	increased;	
they	were	silently	rolled	into	an	

See “No conflict,” pg. 27

DJ Malloy, DireCtor,
Unit i


