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I have never seen a business as profitable as a casino

Keith Massaway, Director,
Unit III
There have been a few members whom have asked me to
show the other membership that
our business enterprises make a
profit. I went to the tribe’s legal
department, accounting and CFO
of the tribe and asked if I could
disseminate this information in
my unit report. The discussion
ended with a consensus that I
could not because this information is privileged and confidential, but the members do have a

right to see this information in
private. So, basically, I can not
print exact numbers in my unit
report. I attempted to bring this to
the entire board of directors but,
as of this unit report, it has not
been discussed yet.
So, here is my attempt at
explaining our business profitability without divulging any
privileged and confidential
information. Our casinos are
extremely profitable. We, in the
recent past, have netted over 28
million in a year. Our Midjims
have consistently made several
hundred thousand dollars each
year. Our rental and leasing of
housing have returned hundreds
of thousands of dollars also each
year. The furniture and flooring
store is also profitable and adds
to the tribal coffers.
So, you say, if that is correct,
the tribal businesses are doing
very well. They are indeed! Now,
to explain what happens to all
of that profit. First of all, our
Midjims, although the tribal government isn’t taxing its members,
it is taxing the businesses it owns.

The taxes are called corporate
taxes and almost all of the profits are swept over to the tribal
government side for membership
services. Actually the system
works very well except over the
years the tribal tax rate now is so
refined that at the end of the year
we have, in fact, taken all the
profits and then some. The enterprises have to come back to the
tribal government to get dollars
for repairs and capitol improvements. The government is very
stingy with these give back dollars because the focus of a government is to supply services for
the members and not on building,
improving and capitalizing business.
So, even though the Midjims
make hundreds of thousands of
dollars in profit, they keep little,
if any, and repairs go wanting. It
is the same with the other businesses except for our casinos.
Our bank loans specify that our
earnings to debt ratio has to be
a specific number or higher. The
government can only take 17 million a year over to them out of the

profits. This leaves a considerable
amount for all of the needed functions like marketing, promotions,
repairs and improvements. It also
ensures that enough is left over
so the casino will make its debt
reduction payments in full.
With a business like a casino,
equipment and furnishing wear
out quickly with such heavy
use. Millions of dollars go out
to payroll and benefits and reinvestment, player promotions and
marketing have to be maintained
to keep a crucial edge up on our
competition. All are vital to the
existence of a casino. Here is
the rub: the casino markets have
shrunk considerably over the last
few years. Nationally, regionally,
tribally and locally the casino
industry takes in substantially
less. As profits shrink, so does
the reinvestment, but the government’s appetite does not shrink, it
increases.
Growing or sustaining government services means funding
increases are needed. As a businessman I want the tribal businesses to retain the needed capitol

to maintain and improve their
enterprises. They need to contribute liberally to the government
but not to the point of hurting or
irreparably disabling the businesses’ ability to grow and remain
profitable. I have not ever seen a
business that is as profitable as a
casino.
I hear many members ask that
we get out of the casino business
and into other sectors of enterprising businesses, it is not that
easy and it is not as profitable.
Extending into other areas means
huge start up costs and open competition from the largest in the
corporate world. Profits usually
don’t begin to show up for a few
years and that would be detrimental to the government and its
services.
Thank you for all your emails and calls. Have a merry
Christmas and a happy new year.
Keith Massaway, 702 Hazelton
St., St. Ignace, MI 49781, kmassaway@msn.com, (906) 643 6981.

Jennifer McLeod, Director,
Unit I
Aanii, Anishnaabek, before
I launch into my article, I
want to take a moment to say
MIIGWETCH (thank you) for
this beautiful year. It was one
filled with many challenges,
obstacles and great joy. We welcomed new members into our
families, but also said farewell to
others. Life is like that, tremendous joy, as well as pain. We are
taught how precious each of us
is, and to never take for granted
the time we have together. I
want to wish you all the joy of
this holiday season, the love of
family and all the good things
the Creator has provided for
us. Miino-niibaaniima – Merry
Christmas.
Bullying is cruel. It is a perva-

sive problem that can have negative consequences for our tribal
communities and for the right of
our citizens to live in a safe environment without fear. Children
suffer it in school, adults suffer in
the workplace and it has spread
virus-like throughout our nation,
state and tribal communities
through the use of the Internet.
Sadly, suicide is on the rise, and
bullying is fast becoming a reason why.
Bullying includes direct behaviors such as words, conduct,
social media posting (cyber bullying), as well as indirect activities
like spreading rumors and doing
other things that cause a person
physical or psychological intimidation. But it is not just the “target” of the bullying that suffers
– those who stand by passively
watching or actively encouraging
bullying are also victims of these
hostile acts. Bullying occurs in
all forms, against all ages, and it
must be stopped.
I am against bullying, and have
written legislation for our tribe
that not only establishes support
for policies and procedures to
address bullying in our communities, but also directs that it be
established in our criminal code,
with real consequences. By the
time this article publishes, perhaps it will be known if six other
members of the board of directors

feel as I do, and bullying will
be unlawful in our tribe. Until
that time when it becomes law,
we must all do our part to “be a
hero” to anyone we feel is being
bullied.
One of the things we can all
do, is to “step up.” We can teach
our children what to do. We can
educate ourselves on what to do.
Stopbullying.gov is an excellent
web resource that explains what
is bullying, cyber bullying, how
to respond to bullying, how to
prevent bullying and how to get
help. I have personally found that
trying to stop bully-like behavior
can be very challenging, but we
must never give up! Over the
course of my term as a member
of the board of directors, I have
seen numerous instances of what
I consider bully-like behavior
from the chairman of our tribe,
and I am “stepping up’ in this unit
report to address it. It is unacceptable.
Speaking only for myself, as
a member of the board of directors, as a mother, a grandmother
and an Anishnaabe woman, I
DO NOT condone the negative,
untruthful, antagonistic, harsh,
deceitful and bully-like actions
and statements of Aaron Payment
against anyone. Despite the good
work he has done for our tribe,
his behavior against many individuals including employees, trib-

al citizens, children and elders are
unbecoming of his office, are his
own, and do not reflect the opinion of the board of directors or
the tribe. The board of directors
has worked on this issue behind
closed doors on numerous occasions and it has not worked. In
fact, at our last attempt, Chairman
Payment walked out of the meeting before it was even adjourned.
No one, least of all the members of the board, want our members or employees to feel threatened, bullied or harshly treated.
Many members have felt we were
condoning or accepting of this
kind of behavior and that is absolutely untrue! We have simply
run out of options available to the
board at this time to try to stop
the chairman from committing
these cruel acts against our members. I will not add to the victims
pain by giving an accounting or
providing examples. The threats
began with his election night
speech, and have not stopped.
One need only read his reports
in our paper or look at the various Facebook groups where he
posts to see how the intimidation
occurs.
I am compelled to bring this
issue to our people in hopes that,
through member support, we
can bring this bad behavior to
an end, and move forward in a
positive way. This is not about

fighting with the chairman. I have
tried for over a year now, to set
a good example by not giving
his remarks an audience. I have
always tried to respond to hurtful
and untrue things said about me,
with simple statements of truth.
However, the negative behavior
has extended beyond politics, and
it is my duty to help protect the
tribal members and others who
are being targeted. The tribal antibullying law will hopefully be a
deterrent to bullying and, if not,
then at least it can provide real
consequences for this reprehensible crime.
Victims of bullying need to
know that there is someone who
will step up — someone who
will say, “This is not acceptable.”
If you believe that bullying by
anyone, INCLUDING ELECTED
OFFICIALS is not acceptable,
“Step up, be a hero.” Write, text,
email or phone your unit director
or your chairman, post it on your
Facebook wall, tell everyone:
Bullying in Indian Country is
NOT OK. It is not our way.
Working together, we can
make bullying stop!
Anishnaabe gagige!
(Anishnaabe for always).
Jennifer McLeod
(906) 440-9151
JmcLeod1@saulttribe.net or
jennifer.mcleod.2012@gmail.com

Place the turkey carcass into
a large soup pot and cover completely with water. Cover the
pot, place over medium heat.
Alternately, place into your slow
cooker, set to medium. Simmer
for four to five hours. After two
hours or so, add water to again
cover the bones. Cook for the
remaining time.
At the end of the cooking
time, the bones should be soft
and the house should smell like
cooking turkey. Remove the
bones and strain through a colander into a large bowl. Put the

broth back into the pot. Slice
carrots and onions into bite-sized
pieces and add to the broth. Add
a tsp. of salt, stir and taste. If it
tastes right, add the remaining
ingredients. If not, add more
salt or more water. Remember
to season carefully. If there isn’t
enough of something, you can
always add more, but once it’s in
the pot, it’s not coming out.
Cover and turn heat to medium. While the soup is starting
to cook, remove as much meat
from the bones as is possible and
add it to the soup. Cook over low

heat for about forty minutes. The
soup is done when the barley
is softened. Serve with a hearty
homemade bread with butter.
For fun, and to surprise your
family, here’s a bit of tomfoolery. I’ve been teasing my kids,
and now my grandkids, ever
since they were old enough to
speak that one day, I was going
to serve some “dirty-sock-soup.”
Before Thanksgiving I bought
some food-grade cheesecloth
and had a friend sew it into two
socks. When I made the soup,
I had my 4-year-old grand-

Supporting legislation to include bullying in criminal code

From the kitchen of Bob Flowers - delicious turkey soup
The next time you roast a
turkey, save any leftover skin and
bits of meat and add them to the
carcass to make your own turkey
soup.
Ingredients:
1 turkey carcass, ribs, back, tail,
neck, etc.
1 cup chopped spinach leaves
½ cup pearl barley
2 large onions
3 large carrots
Leftover turkey skin
Salt
1 ½ tsp. ground sage
1 tbs. coarse-grind black pepper

daughter dip these “socks” into
soy sauce to stain them a dirty
brown color. Just before serving
the soup, we added those socks
to the soup, and made sure to
ladle a sock into her mom’s and
my own soup bowl. We served
a very tasty and strange looking
soup that night. We had “dirtysock-soup” for dinner, just
before my daughter and grandkids had to go home. It was
great fun and brought smiles.
Now you have a new idea for
tricking your friends, family or
whomever.

