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Looking forward to working with new board members

 I would like to start my report 
out by congratulating all the new 
board members who we will 
welcome for the next four years 
— DJ Hoffman, Kim Gravelle 
and Rita Glyptis. I look forward 
to working with all three new 
individuals to move our tribe 
forward.
    Congratulations to Denise 
Chase and Catherine Hollowell, 
who remain in their respective 
units. This election was one with 
a mix of good ideas and strong 
candidates.
    As I’ve stated before, its 
always hard to place yourself 
out there, and I would like to 
give a special recognition to our 

unit member Paul Barbeaux, it’s 
not easy to run for election and 
no matter the politics involved, 
Catherine, Paul and I have good 
open communications and I look 
forward to it remaining that way. 
Thank you Catherine and Paul 
for keeping our unit out of the 
muck, even though the influence 
was attempted with old political 
tricks.
    Lastly, I would like to extend 
a sincere chi miigetch to Joan 
Carr Anderson, DJ Malloy and 
Debra Ann Pine. I’ve spoken to 
each of them to explain how they 
influenced, taught and assisted 
me in my role and my respect 
while working with them. Again, 
not easy to be in a role where 
everyday it’s a new battle, but I 
sincerely appreciate all the hard 
work these women did and will 
continue to do for our families. 
    As I’ve spoken about 
numerous times, we hold 
bi-weekly gaming authority 
workshops to discuss ways to 
advance and promote ways to 
secure additional revenue and 
apply fair work policies for our 
employees at our five northern 
casinos. The board of directors 
does NOT manage the businesses 
but we are responsible for the 
success and/or failure. This 
has been a priority to me since 

bringing forward the resolution to 
hold the workshops bi-weekly. Its 
come with criticisms and people 
fearing changes. It’s not the 
same old industry anymore, so 
we must change with the times. 
Our employees have become 
bitter to the point of frustration 
due to cuts, policy red tape and 
leadership.
    It’s small but in our latest 
review of changes, we were 
informed that we are instituting 
some employee recognitions 
that we did in the past to boost 
moral and identify good, solid 
employees. Our existing “ We 
Do It Best” program has become 
stale and in the coming months 
the entire program is going to be 
revamped based on input from 
our new “Kewadin Improvement 
teams,” these committees are 
made up of front line workers 
to identify and discuss changes 
needed to improve the workplace. 
I have heard good feedback from 
employees, BUT it is working 
and moving forward. I have 
one employee who is about as 
negative as one gets and she even 
said she thinks the “direction is 
good and sees positive changes 
and  looks forward to more things 
changing,” (she knows who she 
is, ha-ha).
    The most important factor for 

any businesses success is happy, 
recognized employees; beginning 
soon for front line workers we 
will see recognition luncheons, 
incentive programs based on 
performance and attendance, 
anniversary recognitions and end-
of-year celebrations to recognize 
successes. Some of these items 
we had in the past and have been 
modified for the better. If you 
have concerns or want a voice 
in the process, please see your 
manager about your “Kewadin 
Improvement Team,” this is your 
avenue to make positive changes 
in the workplace for yourself and 
for your customers. 
    As many are aware, we have 
a new Human Resource (HR) 
director. This was a position that 
has been sporadically filled with 
no real direction for the past 10 
years (not the fault of HR), but 
we have solid leadership there 
now. We have begun the policy 
review process once again and 
the board has made that a priority 
to change policies that are 
confusing or simply not working. 
It’s each and every manager’s 
responsibility to educate team 
members on the new policy 
changes and how they can work 
for you, always demand and even 
contact our department if in doubt 
on what’s needed to assist you 

at the workplace. Our Human 
Resource is a department that is 
in place to assist team members. 
The new director has an open 
door policy and has identified 
each employee in the department 
with unique duties, so all are 
accountable for the good outcome 
of advancement and a streamlined 
approach. We have streamlined 
filling positions in a timely 
manner, justification on all hires 
and clear documentation that all 
policies and processes have been 
followed. We have a strong HR 
Department that just needed to 
develop the team internally and 
leadership that can identify the 
needs of our entire workplace. 
Our Human Resource director 
and the entire department’s 
mission statement notes that “we 
take care of our people who take 
care of us.” I’m confident that 
needed changes are happening 
and coming.
    This past week, we held a 
special workshop with the Great 
Lakes fisheries committee and 
our longtime contracted attorney 
Bruce Greene. We discussed the 
2000 Consent Decree and the 
concerns, plans and approaches 
we will need to have worked out 
by 2020 for the re-negotiations. 
2020 seems like a long time 
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 I would like to take the time to 
thank DJ Malloy, Deb Pine and 
Joan Carr Anderson for serving 
our members for the last four 
years. I have gotten to know these 
ladies very well in the last two 
years and will miss them. Joanie 
was like a grandmother to me and 
was my roommate on our travels.  
    I would also like to congratu-
late DJ Hoffman, Kim Gravelle 
and Rita Glyptis for winning in 
their units. I am personally glad 
that the election is over and the 
incumbents made it through all 
the political nonsense. Now is 
the time to come together and 

get this tribe moving in the right 
direction.
 In June, I traveled with our 
Head Start staff to Minnesota 
for the National Indian Head 
Start Directors Association 
Management training conference. 
I was asked by our director to 
testify for the Office of Head 
Start for the Tribal Consultation. 
Both of my kids were Early Head 
Start and Head Start participants. 
During that time I had served as 
the chairperson for the Parent 
Committee and on our policy 
council. After I read the testi-
mony prepared by our director, 
Acting Director of the Office of 
Head Start Ann Linehan said it 
was the best delivered testimony 
she has ever heard. The staff and 
I were very proud of that state-
ment. There were members of 
other tribes that had asked for a 
copy of the testimony to take with 
them the following week to D.C.
 The opening session included 
a presentation titled, You Cannot 
Give Away What You Do Not 
Have: Compassion Fatigue By 
Theda New Breast. Theda is a 
Montana-born Blackfeet Indian, 
and she is one of the pioneers 
in the Native training field in 
addition to being one of the orig-

inal committee members for the 
Men’s and Women’s Wellness 
gatherings. Compassion for 
Native families and children 
comes with a responsibility of 
self-care and dedication to well-
ness. Theda uses humor, story-
telling, and exploration of deep 
cultural values to remind us that 
we can only take people as far as 
we have come.
 I attended trainings on ERSEA 
(eligibility, recruitment, selec-
tion, enrollment and attendance), 
Building Successful Teams with-
in Your Head Start Program, 
Supporting Staff in Establishing 
and Maintaining Professional 
Boundaries and a tribal leader 
forum for empowering your pro-
gram. 
 Nationally, about 35,575 
American Indian and Alaska 
Native (AI/AN) children and their 
families are served by Head Start. 
Just over half of the children and 
families are served by 146 Region 
XI AI/AN programs. There is an 
abundance of information avail-
able on the other 10 regions but 
not much in region XI. Beginning 
in the fall of 2015, there will be 
a representative sample survey 
conducted called FACES (Family 
and Child Experiences Survey) 
in which we will be involved in 
as a program in region XI. The 
goals will be to provide informa-
tion about region XI programs, 
classrooms, teachers, families 
and children — with a particular 
focus on changes in children’s 
cognitive, social-emotional and 
school readiness skills over the 
course of one Head Start year. 
This data will form the national 
picture of Head Start and can be 
used in policy and practice deci-
sions.
 Our programs this year will 
serve 123 children with Head 
Start classrooms in St. Ignace 
and Sault Ste. Marie. The Sault 
also has center-based Early Head 

Start with home-based available 
in other areas. I want to thank 
our Head Start staff for their ded-
ication to improving the lives of 
our children. Their jobs are not 
always easy, but have a major 
impact on a child’s readiness for 
their formal education.
 We have recently changed the 
sick leave policy to allow team 
members to be able to accept 
donations from other companies 
besides the one you work for 
such as; a casino employee can 
now accept donations from a gov-
ernmental team member. A team 
member needs to be on approved 
leave and must exhaust all of 
their leave time prior to receiving 
donations. I am very pleased with 
the change in this policy because 
it will help many more team 
members have access to accept-
ing donations in their time of 
need. I currently attend the Policy 
Review Committee meetings 
to be involved in changing and 
improving our current policies. I 
feel that I bring something to the 
table having worked for the enter-
prise, government and casino.
 My youngest son has been 
involved in the Circle of Life pro-
gram this summer under the lead-
ership of our YEA staff. The chil-
dren go camping, learn how to 
eat balanced meals, make crafts, 
garden and will be making rega-
lia for the Youth Empowerment 
Powwow that will be held in 
Rexton on Aug. 2. This has been 
a great experience for my son 
and the staff is awesome with the 
kids.
 This year’s junior police acad-
emy will be held August 4-8. 
Sault tribe members 11-15 years 
of age may attend. This is a free 
program and registration is lim-
ited. If interested please contact 
law enforcement at 635-6065
 The St. Ignace Rendezvous 
Powwow will be held on Aug. 23 
and 24.

 I attended the Monster Truck 
Throw Down during the St. 
Ignace Car Show weekend. The 
show was well attended but the 
weather was not the best. The 
casino will be having a dem-
olition derby on Aug. 2 and a 
Rodeo on Aug. 29, 30 and 31 in 
the grandstand area.

 Michaela Miller (with 
Sorenson, right) of St. Ignace 
was the recipient of my $1,000 
scholarship for high school 
seniors. Michaela will be attend-
ing North Central Michigan 
College preparing for a career in 
radiography.
 The installation of the new 
board was held on Tuesday, July 
8. The chairman had called a 
special meeting for the election 
of officers to be held between the 
oath of office and the reception. I 
was not happy about that because 
this was supposed to be a night 
of celebration with family, 
friends and members. Two years 
ago we had the installation the 
day before the meeting for the 
election of officers. The planning 
needs to be better because many 
people’s families did not attend 
due to a meeting being held. The 
election of officers was held with 
Denise Chase remaining the vice 
chair, Dennis McKelvie remaining 
the treasurer and I will be the sec-
retary.
 Any questions or concerns 
please contact me at bsorenson@
saulttribe.net, (906) 430-0536 or 
(906) 643-2123.
    Please take the time to enjoy 
the rest of your summer and 
attend the powwows. 

Bridgett SorenSon,
director, Unit iii

Sorenson testifies at Head Start consultation

HEAD START NATioNAl mEETiNg — Ann linehan-Actong Director of the 
office of Head Start, myself, Captain Robert Bialas-Region Xi Program 
manager for the office of Head Start, Joan Christnot-HS/EHS Director 
for oneida and David Jordan oneida Tribe Councilman.

lana caUSley, 
director, Unit ii


