
february 20, 2015 • Win Awenen NisitotungRepresentatives’ ReportsPage 20

    I’m writing this unit report in 
the last week of January. Many 
reports have been framed to pro-
tect and insulate the membership 
from nonsense and daily politics 
we are imbedded in at the board 
level. This report will not be 
the same. As I write today, I am 
compelled to ask members when 
enough is enough. After reading 
many threatening emails from 
leadership, I have to express my 
frustration as an official about the 
road we once again are on. It’s 
like turning the clock back.
    As I have stated many times, 
leadership is going to lead in 
a way that they see fit. It’s up 
to each individual to make that 
choice. My choice has been to 
live and let live, fight my chosen 
battles and attempt to keep the 
membership clear of this part 
of my job. I hear from so many 
members about the constant 
negative words that are stated 
about our tribe and the constant 
conspiracy theories, innuendos 
and flat out lies. While we are 
slowly turning the clocks back 
in this leadership — bullying, 
personal hatefulness and plain 
out threatening is becoming the 
norm again. All the while we 
have so many real true priorities 
and problems that we must face. 
We watch our people lose homes, 
our people battle drugs and alco-
hol, our people frustrated over 
getting jobs and keeping them, 
our people’s health care needs 
not being met and our casinos 
infrastructure crumbling around 
us all due to inability to lead and 
have any vision for the future. 
I see it as a weakness that says, 
“If you cannot lead some, choose 
to constantly cause distrust and 
conflict.”
    I’ve been part of this for many 
years. I have worked side by side 
with many people I worked with 
whom I have debated and from 
whom I’ve learned. It’s been a 
constant struggle to balance what 
to battle and let go of and what 
will not matter tomorrow. I’ve 
advised, spoken out and begged 
for the past to be laid to rest, for 
the attacks to stop and the polit-
ical games to end. I’ve spoken 
and heard from many members 
of our tribe who want to see 
TRUE changes with leadership 
and a tribe that they can be proud 
of. That’s why I’m framing this 
report in this way; I want you to 
know I identity with all about 
this. I’m not saying I’m not at 
fault with decisions I’ve made 
because I have made bad choic-
es, my path has been misguided 
at times and assure you it didn’t 
pass without hard lessons. In the 
last two weeks I’ve spent at our 
headquarters in the Sault, the 
many issues and examples of  

“what is going on” is staggering. 
We are failing to prioritize our 
members’ needs and failing to 
set a direction for the tribe. This 
is not staffs’ problem — they do 
what they are told and it’s usual-
ly reactive with no real plan by 
administration. In this report, I 
will be giving examples because 
I have no other alternative at this 
point. I do have vision about our 
future, sometimes the inability 
from some on the board who 
lack the mere thought of discuss-
ing a concern, idea or issue just 
because someone else “brought it 
up” its really quite sickening. All 
you have to do is simply watch 
the board meetings or read words 
that leadership post on social 
media to get a picture of who 
wants to move forward and who 
can’t or won’t. I’ve had enough 
of this mentality and enough is 
enough.
    In attempting to move forward 
in a new direction we hired an 
executive casino director. I’ve 
supported a new direction for 
our casino operation, this alone 
came with sleepless nights and 
hesitation and questioning on 
the changes that are coming and 
all the remodeling that needs 
to be completed. We have been 
told that our casinos CANNOT 
and WILL not sustain without 
upgrade to infrastructure, man-
agement training, policy rewrites, 
identified costs savings and our 
employees being recognized and 
rewarded for their front line work 
and dedication. I’ve known all 
this (see my past reports) because 
I have a connection with many 
casino employees, customers and 
managers who are a part of this 
business. It’s not hard to identify 
the areas we lack and the morale 
that has been struggling.
    At the end of the day, our 
board had to make a decision 
for our casinos, leave things just 
as they are or identify and make 
a plan to move forward. This 
will come with changes and true 
separation of those who want to 
stay stagnant and those who want 
things better for our business. I’m 
not saying we won’t have hic-
cups, but in the end, professional 
advice is simply what is needed. 
I spoke directly to every manager 
on this subject and all agree they 
are up for the challenge and want 
better than we have now. I also 
want to state that I do not hold 
100 percent trust to anyone who 
advises us but experience and 
expertise is the key component to 
running a successful business and 
the board simply does not have 
the role to manage day to day 
and that would be a catastrophe, 
anyway.
    Make no mistake, though, I 
question, discuss and educate 
myself on what is needed to 
protect us. I’ve been through 
the “saving graces” for our tribe 
and really have learned a thing 
or two. At this point, I have full 
confidence in the abilities demon-
strated through presentations 
and managers’ input. We have 
all asked for this. Keep in mind 
that this will be a long road and 
changes and decisions will be 
ongoing and I support movement. 
We, as the board, have scheduled 
weekly meetings with the casino 
executive to monitor benchmarks 
and outcomes per his recommen-
dations. This is the separation 
from the old way into a new way. 
I will make monthly reports on 

our status for better businesses 
standards and operations.
    Among my most important 
priorities are the problems we 
have with access to resources for 
our members in the outlying areas 
as well as headquarter areas. The 
greatest concern (demonstrated 
through many conversations 
with members) is the problem 
of drug abuse and suicide in our 
communities. I had requested, 
more than once, initiated and 
then insisted on holding a full 
department meeting with the 
board and department heads to 
discuss and educate ourselves on 
the services we have to offer for 
the immense problem and gaps in 
services for our members to get 
the resources needed in a crisis 
situation and ongoing assistance 
through the process. We met 
and were presented the services 
we have. Many times the word 
“lacking” was brought up. That 
frustrated me, and I spoke about 
it. I offered input and asked that 
we take a look at those areas 
to improve and prioritize those 
lacking areas for needed results 
(I will request a follow-up meet-
ing again in the coming months 
to see where we are at). Also, 
recently, by my request as well as 
other board members, we held a 
much needed Tribal Action Plan 
(TAP) meeting to get the status 
and update on our progress with 
this much needed plan. We have 
been working on this for over two 
years with very little movement 
that the members can benefit 
from. The truth is, we went from 
about 30 identified individuals 
in the tribe’s leadership and staff 
participating to around eight to 
10. Again, I requested the meet-
ing and had many questions to 
ask for this report. One of the 
main questions was, “where are 
all the surveys and hard data from 
membership on the census sur-
vey, community forums, elders’ 
input and video/audio interviews 
that we collected to create a plan 
with members input?” This was a 
concern as where is our chain of 
custody of data? The answer was, 
most material and data was given 
to an outside contracted individ-
ual to process and analyze. The 
project coordinator did not know 
when it was expected back, didn’t 
know exactly what was given and 
was not really given direction 
on what to expect (Not his fault, 
he is attempting to get direction 
and I recognize the problems he 
is having). In the meantime, we 
made magnets with MOST tele-
phone numbers listed of our tribal 
centers. We are way beyond mag-
nets at this point.
    Yep, I’m frustrated. As I talk 
with families and literally have 
sat at kitchen tables watching 
loved ones cry about their own 
and their community with the 
problems we are facing with drug 
abuse, we await information col-
lected with no real plan, at least 
no real plan identified to me! I’m 
sure I will get something after 
this report, though. It’s going to 
take this kind of calling out to 
get any results; it will also come 
with attacks and bullying as well. 
So, please bear with me and 
please don’t believe everything 
you read on social media (humor 
intended). That’s the problem I 
spoke about in the beginning of 
this report. I’m not a successful 
leader if vision is not agreed to 
and worked toward with help. 

I’ve given my full support to 
the chairperson of our tribe to 
have all authority he needs to 
direct day-to-day governmental 
programs, but attention needs to 
be priority to our needs here at 
home. I’m supportive of all the 
Washington trips to testify on 
behalf of all tribes in the nation 
but make some serious attempts 
to assist us here where we are 
failing our members. We have 
some serious issues that need 
attention, direction and vision. 
Please don’t get me wrong, before 
anyone states I want to strip the 
chair of authority. I absolutely 
will not do that. The chair asked 
for the authority and I will not 
take that away, he wants it, he’s 
got it, he has a responsibility in 
the highest seat in our tribe. I’m 
expecting results there. This is all 
stated to solidify my attempt to 
lead, help me out, work with me. 
Set some direction and vision for 
us to follow!
    This report is pretty critical 
and I want to assure all that we 
have dedicated, smart, hard-
working staff but they NEED 
direction, too, and it’s not forth-
coming here at home. We are 
in a reaction mode and off the 
cuff kind of legislation. The staff 
do what they are told and make 
no mistake, the board does not 
direct the day-to-day activity 
or direction; we have granted 
that to the chair of this tribe. 
Again, the Washington trips are 
very important and I will state I 
appreciate all the testimony and 
activity at the federal level. I’ve 
demonstrated that by my support 
of travel funds and words of 
kudos in his efforts and support 
his endeavors. Every single board 
member has recognized his lead-
ership at the federal level in his 
speaking abilities, we are grateful 
for that but, again, we need some 
real direction set here at home.
    Here is another example of 
some serious issues we have 
with communication: I need to 
remind members about the rec-
ommended plan and reduction 
presented to the board from our 
Communications Department. 
We were presented a plan to 
reduce costs by asking mem-
bers to complete a sign up-sheet 
to receive hard copies of the 
paper as we had hundreds of 
bad addresses (We have had this 
problem for a very long time). I 
am starting to get many calls that 
people are NOT receiving the 
paper; we didn’t communicate 
this sufficiently enough and I 
have reported this to adminis-
tration through an email as to 
the concern by members. It was 
reported we only have 500 or so 
members who have signed up 
for the tribal paper (elders will 
automatically receive the paper), 
it seems it was not communicated 
for a significant amount of time 
and we are at about a 75 percent 
reduction on papers getting into 
tribal homes (that’s a 75 percent 
reduction in cost, I would like to 
see that used to have a solution 
for bad addresses but not just 
settle for members not having 
a paper mailed). This is truly 
the only avenue some have for 
communication from your reps 
and our tribe. I’ve requested 
that we send out a pre-paid post 
card to remind people to sign 
up. We have a true savings with 
mailings with the reduction in 
mailed papers so there is money 

available for this. Elders and 
members, please remind your 
family members that they have 
to call and sign up with a correct 
address to send a paper out again. 
If you would like to get a hard 
copy of the paper, please call 
(906) 635-6050 and ask for the 
Communications Department. A 
step backwards in communication 
to our people is not the outcome 
I expected and we have to fix 
that, I’m confident that if our 
Communication staff has direc-
tion to fix it, they will. 
    One last issue that is very 
concerning to me is our Lansing 
Project Committee (I was not 
selected to be part of that com-
mittee). Recently, we had an 
update with very little change on 
our status but many questions 
about the commitment from our 
investors by board members. I’m 
not sure what should be said on 
this, but I will say that our chair 
resigned from the Lansing Project 
Committee. I’m not sure what 
this means or who will head this, 
but the discussion is on my board 
concerns for the very next meet-
ing. I am concerned either way 
as who has authority to take lead 
for our project. This is a real con-
cern no matter what position you 
hold with the project. In a means 
to identify and come up with a 
solution on huge concerns such as 
this, I have an item on the agenda 
for our next meeting.
    In “board concerns” in the 
past, we have always had a sec-
tion of meeting where we could 
bring those forward in a public 
session. Recently, it has changed 
to a discussion for the next 
morning. I have a real problem 
with this as there is no record 
or process for follow up to even 
be done. I was even demanded 
an answer as to “what I was up 
to” when I requested the item be 
added, even though I followed all 
rules. With the five-day notifica-
tion to have an item added that is 
a concern in itself, but I won’t go 
there in this report. This paralyzes 
me as a leader as I can request or 
ask with no real documentation 
of concerns. So, in the attempt 
to document and track priority 
issues or requests, I will ask the 
board to make this a permanent 
part of the business agenda so 
we can assure follow up and 
have transparency. I will say staff 
attempts to follow up, but if it’s 
not a direction of some sort, their 
hands are simply tied. I don’t 
have the luxury of calling admin-
istration and getting what I want, 
I have to request and await the 
response therefore I want all these 
ideas, issues, concerns docu-
mented in our minutes (the board 
concerns and membership con-
cerns had been part of the official 
record in the past and I’m not 
sure why that changed). Again, 
to be effective, I have to have 
process and assistance in my role 
through the administration. The 
Lansing project is a prime exam-
ple of lack of priority — I simply 
cannot answer who is leading the 
project. As you can see, I’ve hit a 
roadblock, picking and choosing 
what unit reps to help and which 
to ignore just does not work for 
me or the people I represent. 
Many members will know exactly 
what I’m speaking of as these are 
your issues, we have to have an 
avenue to address and this is my 
solution.

    See “Causley,” page 21

Tribe’s most compelling question: When is enough — enough?

lana Causley, 
Director, Unit II
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    Director Morrow and I spon-
sored the following 2015-29 
resolution that was added to the 
last board meeting to purchase 
$15,000 worth of temporary por-
table ramps to assist the elders 
and handicapped by making it 
easier to get in and out of their 
homes until they are able to get 
a permanent ramp put in. These 
will be on loan under the elders 
program’s durable medical equip-
ment, so please make contact 
with the elders program for more 
information at (888) 711-7356 or 
635-4971.

    RESOLUTION NO: 2015-29
    TEMPORARY PORTABLE 
WHEELCHAlR RAMPS AND 
BEDRAILS
    WHEREAS, the board of 
directors recognizes a pressing 
need for temporary portable 
wheelchair ramps to be available 
for short-term occasional use by 
low-income tribal elders; and
    WHEREAS, the Elder Health 
Program (cost center #9090), 
manages funds that can be used 
for the purpose of providing 
durable medical equipment; and
    WHEREAS, the board has 
determined that it is appropri-
ate to use this budget to acquire 
temporary portable wheelchair 
ramps that can be loaned to qual-
ified low income tribal elders on 
a short-term basis.
    NOW, THEREFORE, BE IT 
RESOLVED, that the Board of 
Directors of the Sault Ste.
Marie Tribe of Chippewa 
Indians hereby appropriates up 
to $15,000 in tribal support to 
be added to the Elder Health 
Care Program for the purpose 
of acquiring no less than three 
temporary portable wheelchair 
ramps which the program shall 
loan on a temporary, short-term 
basis to qualifying low income 

elders in cases residing within 
the tribe’s service area in cases 
deemed medically necessary.
    BE IT FURTHER RESOLVED, 
to add an additional $5,000 in 
tribal support to the Elder Health 
Care Program and add bedrails 
to the durable medical list, total-
ing $20,000 to the Elder Health 
Care Program from tribal sup-
port.
    The board appropriated a total 
of $243,950 for the fiscal year 
2015 governmental buildings 
capital purchases budget, which 
will come from other revenues/
fund balance. The approved 
amount covers about 17 buildings 
and various priority projects that 
the tribe owns. The Manistique 
community building is one of 
the buildings identified for some 
needed repairs to the roof, exte-
rior lights and an upgrade to the 
heating/cooling in the pharmacy 
area.
    On March 28 from 11 a.m. to 
2 p.m. at the Manistique commu-
nity center a Parenting Awareness 
Month activity will be held to 
promote awareness, education 
and provide resources. This activ-
ity will also emphasize the impor-
tance of effective parenting in 
nurturing your children, a table of 

parenting materials and education 
pamphlets will be provided for 
parents and caregivers.
    Activities planned for children 
and parents will be a cakewalk, 
craft table, face painting, coloring 
contest, door prizes and snacks.
    They are looking for donations 
of cakes for the cakewalk. If you 
would like to donate one, please 
call 341-6993 or drop off the day 
of the event. Any donations will 
be greatly appreciated.
    There will be a Escanaba area 
“Caring For Our Elders” winter 
powwow on Feb. 21 at the Ruth 
Butler Building on the U.P. State 
Fair Grounds in Escanaba, Mich. 
For more information, call (906) 
241-8264.
    Heat assistance:
    The LIHEAP Crisis Energy 
Assistance is still available 
through Sept. 30 or as long as 
funding is available. Funding is 
on a first come, first served basis.
    Crisis Energy offers financial 
assistance to tribal members who 
fall in one or more categories of 
these groups: elders age 60+, dis-
abled or household with a child 
aged 5 or below. Income eligibil-
ity guidelines apply for the crisis 

program.
    The Elders’ Heating Assistance 
Program was designed to assist 
the elderly population ago 60+ 
who are ineligible for LIHEAP 
energy assistance. Elders’ heating 
is available Jan. 1 to Dec. 31, 
as long as funding is available. 
Applicants are required to meet 
the program eligibility criteria 
guidelines.
    For more information or to 
apply, call Viola Neadow at 341-
6993 or (800) 347-7137.
    The board authorized the 
tribal transportation program to 
apply for a tribal transit program 
funding grant. If approved, the 
funding would be used to imple-
ment transportation coordination 
with local transit agencies or to 
implement tribal transit through-
out our seven-county service 
area. If approved the grant would 
allow for start up, replacement 
or expansion of transportation. If 
approved the grant would be for 
$350,000 a year for two years.
    If you need to reach me, call 
me at my new phone number: 
(906) 203-2471.
    Thank you,
    Denise Chase, vice-chair

    The board has been very busy 
over the last few months on 
budgets and capital expenditure 
approvals. We have passed most, 
if not all, as I write this. We have 
worked hard and long but not as 
hard as all the employees that 
have to coordinate and compile 
agendas, procedures and spend-
ing plans. It is a very long and 
exhaustive task but once again we 
have to thank everyone for all of 
their hard work.
    Now it starts all over again. 
Our first 2016 budget, budget 
A, has to be completed by July 
2015. The cost centers mainly 
have to do with our education and 
childcare centers.
    We have finalized the budgets 
for the year for our casinos.

    We have an interim CEO of 
casinos, Fred Buro, whom has 
developed a basic plan to move 
forward. He has created a positive 
atmosphere to work in and the 
changes to come will be a great 
leap forward in how we under-
stand and do business.
    I support Mr. Buro and even 
though change is sometimes 
scary, we look at these changes 
as a chance to once again move 
the casinos on and into the twen-
ty-first century.
    As a member of the Cultural 
Committee, we are glad to report 
that our revised by-laws are 
now ready to go to the board of 
directors for consideration and 
approval. We worked diligently to 
redefine this committee and hope 
to roll out teachings and cultural 
activities so everyone can come 
together and learn and enjoy our 
heritage and our culture. We are 
not the culture police or out to 
tell anyone how, what, where or 
when. We are here to express and 
participate with anyone, our cul-
ture. Please be on the watch for 
events and gatherings that will be 
posted soon.  
    Even though members are 
upset and dismayed at the speed 
of our progress in obtaining gam-
ing downstate, we are not. The 
Gaming Expansion Committee, 
which I am on, has been working 
diligently to move this process 
forward. The steps are small 

and precise but they are always 
progressing to a final positive 
outcome.
    The State of Michigan once 
again put another appeal in the 
courts to stop the Secretary of the 
Interior from putting the land into 
trust. We believe this will also 
fail because it is even a weaker 
argument than the previous two. 
They have individually named 
the board of directors in this com-
plaint but it carries little or no 
merit on stopping the acquisition 
of trust land.
    What it does do is delay the 
inevitable once again. The courts 
must investigate, review and rule, 
and that takes months. Then the 
state will either appeal or we 
will. Then months of time will 
pass before a final ruling. Then it 
might get pushed to higher court 
and the process starts all over 
again.
    The committee and the board 
understand the process and the 
time it takes to move forward, 
even though it sometimes is pain-
fully slow. Just remember that 
every step gets us closer to the 
outcome we desire.  
    Thank you for your patience 
and thank you for all the calls and 
emails.
    Keith Massaway, 702 Hazelton 
St., St. Ignace, MI 49781, kmas-
saway@msn.com, (906) 643-
6981.

    As I continue to write my 
unit reports, I feel like I can 
never say what needs to be said 
for fear of retribution to Unit 
IV and the tribal members who 
live there. The proof is in 2008 
when they shut down Marquette 
and Escanaba’s health centers, 
but kept open the Sault’s Big 
Bear hockey rinks at an est. of 
$800,000. That, in itself, says 
enough! 
    Anytime a grant with funding 
for new jobs, new programs or 
services, etc., comes up and the 
western end: Units IV and V ask 
what and if we are going to be 
part of this grant, etc. I have had 
Denny McKelvie tell me we are 
just greedy on more than one 
occasion. Greedy, look at what 
we have in the western units, it’s 
a pittance of what units I and 
III have. Unit IV is actually the 
second largest unit, so how does 
that equation work out that we 
are so greedy on the western end. 
If I were the members of Unit IV, 
I would start carpooling to the 
meetings and voicing their opin-
ions on how greedy we are on the 
western end.
    For the members who don’t 
feel we speak up at the board 
table for our members and com-
munities, we speak up constantly, 
but the western end is still out-
numbered. We have discussed a 

midjim (tribal gas station) being 
built in Manistique, Escanaba, 
Munising, Marquette, Hessel, but 
never a new one in St Ignace. I 
would hope we would not build 
in any of those areas until due dil-
igence was done and to start with 
a feasibility and traffic study. This 
needs to be done on all areas, not 
just the one unit that needs an 
election promise.
    We were blindsided and out-
numbered when they decided 
they were building a new midjim 
in St.Ignace, because people 
couldn’t find it. Very simple and 
cheap fix, put directional signs 
at each exit pointing towards 
the Midjim. Mystery solved! 
This would be an example of 
you know it’s a bad idea going 
in ex. building a new midjim in 
St. Ignace vs fixing the old one. 
Without any feasibility or traffic 
study the board was ready to vote 
on it the very first time it came 
to the table! They actually had 
the seven votes they needed that 
night to build this new midjim 
without any studies. But once 
Director Hoffman did his own 
homework, the item was tabled 
for that night. That is just one 
example, I could write so many 
you would think I was writing a 
fiction novel. More to come next 
month.
    We lost a great elder from our 
community in Escanaba this last 
month.  Jerry Miller, was a great 
man and will be missed by many. 
Jerry was one of the original 
members on the Escanaba elders 
board and committee.
    Feb. 21, 2015, in Escanaba 
the Caring for Our Elders Winter 
Powwow will take place on 
the Escanaba fairgrounds at the 
Ruth Butler building. Schedule 
of events: Grand entry at noon 
and potluck at 6 p.m. Hope to 
see many dancers and spectators 
there!
	 Thank you,
	 Darcy Morrow
	 Dmorrow@saulttribe.net
	 (906) 298-1888

Board approved temporary wheelchair ramps

Denise Chase, 
Director, Unit IV

On speaking up

Darcy Morrow, 
Director, Unit IV

Due diligence takes time

Keith Massaway, 
Director, Unit III

    In conclusion, as you can see, 
I have real concerns on some 
very serious paths that we need to 
have a plan for, communication 
to our membership from us as 
a tribe, the economical devel-
opment project in Lansing, the 
Tribal Action Plan project, casino 
infrastructure and management 
plan and an unbiased, fair avenue 
to have issues spoken about and 
addressed (board concerns) are 
just a few of the things I high-

lighted this time. I have no other 
option at this point other than to 
write about them.
    Other areas of concern are the 
request for a disabilities work-
group, veterans advocate, policy 
changes, scheduling priority 
workshop items, economical 
development (other than casinos) 
and grant writing.
    I am going to end this report 
on a positive note; I do like writ-
ing the following much better. I 

witnessed our staff this past week 
come together with presentation 
and input that made me so grate-
ful for them.
    We have had great con-
cern from the onset about the 
Graymont land mining proposal. 
After discussion and conversation 
with members, I requested at the 
board level to secure travel for 
any interested members to have 
transportation to a public meet    

    See “Causley,” page 22

From “Causley,” continued from page 20 —
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The past month has been a time 
of frustration. However, while 
there are many items I disagree 
with, some positive changes 
have still occurred. 
    Casinos
    The casino budgets have been 
approved and it is my under-
standing that many changes 
will be taking place soon. I did 
not vote for this budget (SEE 
POLICIES).
    Policies
    The board adopted policies, 
rules and regulations for the 
tribe. As I have stated in the 
past, these are not optional 
guidelines for individuals to 
follow at their respective whims. 
Currently, these policies are 
being violated on a continual 
basis. The historical complaints 
of jobs being filled without post-
ing and policies being ignored 
have been muted while history 
repeats itself. We, as a tribe, 
are on a very slippery slope 
that needs immediate corrective 
action. Positions are being shuf-
fled under the terms “interim,” 
“acting” and “temporary.” Those 
who politically championed 
against such activities are cur-
rently their primary enablers. I 
ask that any, all interested tribal 
members to please feel free to 
contact your representatives and 
let them know that adopted pol-
icies apply to everyone not just 
a select few. ALL Jobs must be 
posted and filled in the appropri-
ate manner. ALL policies must 
be adhered to by employees and 
the board.
    The entire board can 
be contacted by emailing 
SaultTribeBOD@saulttribe.net.
    Attendance
    The board has added 
Wednesday workshops. While 
the intent behind these work-
shops is based upon moving 
forward on issues and actually 
getting things done for the tribe, 

the attendance by individual 
board members has been, unfor-
tunately, unsatisfactory. I will be 
proposing to establish an atten-
dance log for board activities to 
ensure accountability and pro-
ductivity in the coming months.
    Taxation
    For many years the tribe has 
added a tax to its hotel rooms 
of seven percent for the local 
chambers of commerce and 
convention and visitors bureaus 
(CVBs). This occurs at both 
our St. Ignace property and 
our Sault property. The collec-
tive annual amounts derived 
from this TAX are in excess 
of $500,000 annually. While 
I have asked for copies of all 
agreements to establish this tax, 
none can be found. While I am 
supportive of our local chambers 
and CVBs, I cannot understand 
how the tribe can pass this tax 
on to its patrons without any 
written agreement allowing it to 
do as such.
    The tribe, as a government, 
has the ability to tax and does on 
its enterprises as well as hotels. 
Ironically, our tax is a lower 
percentage than that assessed for 
the chambers and CVBs. While 
I had hoped that there would 
be an agreement or satisfactory 
answer to this question, none 
has been provided therefore I am 
hopeful that it will be addressed 
now that the public is aware of 
it.
JKL Bahweting School
    The JKL Bahweting School 
is an excellent school that is in 
need of expansion. Currently, 
the school has over 490 students 
K-8. With this many students, 
it is shocking to find that the 
current capacity of the school’s 
sole gymnasium is 51. This dis-
parity is startling. Imagine the 

Sault community and its frigid 
temperatures in the winter or 
rainy days in the spring. Now 
imagine how 490+ students 
spend recess, athletic practic-
es, Christmas concerts, awards 
ceremonies, etc. (See photo at 
right). Currently, the children 
are bussed back and forth to Big 
Bear for gym class and athletics. 
The school rents space at out-
side venues for its concerts and 
events. In this case, the demand 
for space for these children is 
high and the supply is inade-
quate. The school needs a new, 
larger gymnasium to accommo-
date the children. This is not 
merely the opinion of elected 
officials; it has been discussed 
and debated continually with 
members of the tribal board and 
school board as well as direct 
input from parents and staff.
    In the next few months, I will 
be working with fellow board 
members, as well as anyone who 
strives to make this necessity 
a reality. It can be done with 
existing funding and needs to be 
done for the current and future 
children of JKL Bahweting 
School. While the tribe and 
school may not see eye to eye 
on every issue, it is time that we 
do something positive and move 
forward.
    FOIA
    I am pleased to announce 
that Chapter 15, Tribal Freedom 
of Information Ordinance, is in 
effect (Feb. 6, 2015). To view 
the code online please visit 
http://www.saulttribe.com/imag-
es/stories/government/tribalcode/
CHAPTR15.pdf.
    

Economic development
   	At the last board meeting, the 
board approved the following 
Resolution 2015-43, Developing 
an Economic Director Position 
(See resolution in upper right 
hand corner of this page). The 
purpose of this resolution is to 
develop a job description and 
cost associated with the adop-
tion of this position. This step 
is a positive move towards our 
tribe actually diversifying and 
enhancing our current and future 
business enterprises. While it is 
a small step, it is progress. I am 
hopeful that the tribe will move 
forward in funding and posting 
this position so that a quali-
fied economic (development) 

director can move us forward. 
Our existing businesses could 
also use a central focal point to 
ensure their sustainability and 
future success. Currently, we do 
not have this type of structure. 
The tribe’s existing businesses 
fall under the chief financial 
officer.
    The tribe has many opportuni-
ties for diversification. There are 
existing businesses with positive 
cash flow that the tribe should 
consider targeting. The combi-
nation of the tribe’s tax-exempt 
status and the businesses exist-
ing cash flows would enable the 
tribe to diversify exponentially. 
We do not need to recreate the 
wheel, nor do we have to swing 
for the fence on every type of 
business venture that we partake 
in (casinos). Small steps can 
lead to long-term sustainable 
returns. An economic (develop-
ment) director can help make 
these options a reality.
    Housing
    Recently the tribal board 
spent two days meeting with the 
tribe’s Housing Authority and 
members of the Housing Board 
of Commissioners. While there 
are several contentious issues 
that need to be worked on, it 
was a first step towards hope-
fully rectifying many of these 
issues for the tribal membership 
and residents of housing.
    One area that needs to be 
looked into is the development 
of housing opportunities for our 
single and single parent mem-
bers. While it has been proposed 
in the past, mainly during elec-
tions, we truly need to look into 
affordable housing complexes 
such as apartments in the near 
future.
    Communications
	 As I previously reported, I 

have been working on the devel-
opment of a weekly newsletter, 
website, and blog to place all 
of the information (excluding 
confidential materials such as 
employment and proprietary 
materials) that I receive online 
so that you may have access to 
it. The website will be ready 
Feb. 28, 2015. If you would 
like to subscribe to this, please 
e-mail me at djwhoffman@hot-
mail.com.
    Draft resolutions
    The following issues have 
draft resolutions that will be 
submitted to the board of direc-
tors for review this month:
    • Commence working on the 
provisions for a “right of recall.” 
    • Pushing for legislation to 
ensure equality in the treatment 
of our respective membership in 
rights under tribal law.
    • Amending the removal code 
to reflect the membership’s con-
stitutional rights, which are hin-
dered by the current version. 
    • Work on legislation to allow 
the tribal membership to chal-
lenge the constitutionality of 
actions taken by the tribal board.
    I will continue to push for-
ward with members of the board 
who wish to be progressive. I 
will also continue to work with 
members of the board to ensure 
that we become innovative in 
our approach to economic diver-
sification, membership services 
and stepping out of the non-pro-
gressive box that we appear to 
be confined to.
    Sincerely,
    DJ Hoffman
    Home: (906) 635-6945
    Cell: (906) 203-0510
    Personal e-mail: djhoffman@
saulttribe.net
    Tribal e-mail: djwhoffman@
hotmail.com

Some positive changes in spite of frustrations

ing in Newberry so they would 
have opportunity to attend and I 
appreciate all who did (this was 
an item I insisted be a “board 
concern” last month).
    On the same day and in con-
junction with that meeting on 
Jan. 28, board members and 
staff met directly with officials 
from the Department of Natural 
Resources on the Graymont Inc. 
request to acquire state-owned 
land for the mining operation. 
We had a lengthy discussion 
face to face about our position 
and the commitment the DNR 
should have to our rights as 
Indian people and the blatant 
interference of our rights in the 
1836 Treaty to hunt, fish and 
gather in our treaty ceded terri-
tory. This meeting was a bench-
mark of how effective we can 
be as a team here at home. The 
staff and board members present 
respectfully demanded a rejec-
tion when the decision is made 
next month by the director of 
the DNR. Many members con-
tacted me on this concern and 
some spoke about the economic 
value of this proposal. We asked 
that question to officials many 
times with vague answers and 
certain unknowns how it would 
directly benefit our people but, 
in the end, the protection to 
our ceded land and the disre-
gard of our rights to our people 
truly outweigh the revenue or 

changes we would see from the 
Graymont project. Miigwech to 
our staff, it was not unrecog-
nized your commitment to hold 
our position on this. 
    In closing, I’ve been advised 
both ways on the communi-
cation I put out in my reports, 
some want me to come out 
swinging (been there) and some 
want me to keep it positive. I’ve 
tried to balance this, but in the 
end, frustra
See Causley, Page 
tion at some of the current 
actions and inactions have 
forced me to bring you all up 
to date on just a few of the 
items. In our unit, and within 
our whole tribe, we have serious 
priorities to address. I’m tired of 
playing the games or hearing the 
same ol’ whining I’ve heard for 
the last 20 years. Make a plan, 
hold a vision for our people here 
in our communities and cut the 
politics. I’m willing and able to 
commit to moving forward and 
always have been. I simply can-
not state that enough. So when 
is enough, enough?
    As always, please contact me 
to meet or talk about any ideas, 
issues and concerns you have. 
    Baamaapii. 
    Lana Causley, Unit II Board 
Representative/Director
    lcausley@saulttribe.net
    Home: (906) 484-2954
    Cell: (906) 322-3818.
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