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Catherine Hollowell,
Director, Unit II
With the departure of
Kewadin’s chief operating officer,

it is the obligation of the Gaming
Authority to provide oversight
of risk management during this
transitional period. Any transition
poses risks. What we want to
avoid is crisis. Unfortunately, the
last 60 days has demonstrated a
disregard for that notion and basic
principles of corporate governance:
— First, was rescinding a resolution that gave a measure of insulation for our top-level management against retribution, by requiring a majority vote by the authority for employment actions. You
can take a guess what employment
actions soon followed.

— When a procedural interpretation was not in accordance with
the personal opinion of a certain
board member, they attempted
to resign — in writing — their
seat on the Gaming Authority!
Resignation is not an option. It
comes part and parcel with your
constitutional duties as an elected
representative of the tribe: “94.105
(1) The Authority is a subordinate organization of the Board of
Directors of the Tribe established
pursuant to Article VII Section
1(n) of the Tribal Constitution.
The Authority is an instrumentality of the Tribe but enjoys autonomous existence.”

— 94.108(4)(5) of the Charter
provides for the creation of an
executive committee consisting
of the chairman, treasurer and
secretary of the board to exercise
management authorities. No sooner was the executive committee
created, it was dissolved again.
Apparently some board members
would like to micromanage casino
operations and could not see fit to
delegate that responsibility to an
executive committee.
— The chairman — who professes to want to be more than just
a “figurehead”— has announced
his abdication of any role of
responsibility during this period of

transition!
— What we are left with is a
power vacuum at the top and bare
knuckle politics riding rough shod.
This board of directors, through its
role as the Gaming Authority, has
a duty and obligation to manage
the risk of transition, to avoid a
crisis, and turn the situation into
a prosperous opportunity for our
gaming enterprise. Enough with
immature tactics, egos and cowboy politics. There is too much at
stake.
Please contact me anytime with
questions and concerns.
(906) 484-6821
unit2tribal@gmail.com

Jennifer McLeod,
Director, Unit I
Aaniin Anishinaabek, like the
leaves on the trees, our tribe is
going through many changes this
fall, some are good, some are not
so good and some it remains to be
seen.
The good changes include new
grants received to support services
to tribal members, the board of
directors working (and implement-

ing) organizational and procedural
changes. There is a generalized
“stepping it up” in areas of efficiency/proficiency, and it appears
that we have a budget that might
work (barring any unforeseen
dilemmas). The “not so good”
changes include a “brain drain”
of sorts as important, and even
vital staff have sought employment outside of the tribe. One can
hardly blame them, after many
years of absolutely no raises in
pay of any kind, not even a simple
cost of living (COLA) allowance.
What remains to be seen is how
this board of directors responds
to a growing need for services to
members, the loss of institutional
knowledge as long term employees find employment elsewhere
and the needs of a tribal government (that in my opinion) has
grown too large and inefficient.
I’m not pointing fingers at
anyone or trying to assign blame
anywhere, as I keep being told
“this is how we’ve always done

it.” I am simply sharing with you
the issues that the board is dealing
with. You’ve read in my monthly
articles that I believe our tribe
needs to prioritize. I have even
shared with you what my priorities
are. But recently a tribal member’s
question to the board of directors
caused me to stop, think and then
realize that we have something
missing for the future of our people.
One evening during the tribal
members’ concerns segment of our
board of directors meeting, one
of our strong Anishinaabe women
asked each board member to write
down their vision for our tribe,
share it with each other and then
find where we have things in common. I have been thinking about
her request.
As a woman who follows many
of our old ways, being asked for
one’s “vision” for the tribe meant
serious business and deserved
respect and attention, not a flip
political “platform” of promises.

I learned that my vision for
our tribe meant that all children,
adults and elders would have the
opportunity to learn and speak
our language. That the values and
sensibilities that make us a tribe
would be strong. I see our people
regularly coming together in huge
numbers, as we once did. And
because of this, everyone felt connected. The loneliness, darkness
and despair that brought drugs,
abuses and even death to our people no longer existed, and in its
place were happy, strong families.
My vision includes a tribal
government that looks and acts
more “tribal” than westernized.
It’s a government grounded in the
declaration of our predecessors to
perpetuate our way of life and provide for the welfare and prosperity
of our people.
Lastly, my vision for our tribe
includes large tracts of tribal
land, where we are free to be
Anishinaabe. When this happens,
we will LIVE in our sovereignty,

free of local and state interests that
seek to reduce us to nothingness.
This is my vision. I know it is
not the only one for our people.
But I offer it up, to be shared. As
an educated woman, I can see
the challenges, and I can already
hear the mockery of a vision that
is very idealistic. I understand
that it requires a major shift and it
won’t be easy. But we used to be
that way at one time, I see nothing
in our modern times that would
prevent us from going back to our
future. In fact, finding ways for
all to learn our language may be
even easier because of “modern”
technology.”
So, there it is. I am an idealist
to be sure, but not naive. I believe
that we are capable of changing
our world, we just have to WANT
to.
Miigwech,
Jen,
(906) 440-9151,
jennifer.mcleod.2012@gmail.
com; http://jmcleodsaulttribe.com

DJ Hoffman
Director, Unit I
Part of the oath of office each
and every member of the board
recites consists of the following:
“In discharging those duties, I
will honor the seven teachings of
our people: love, respect, honesty,
humility, truth, wisdom and bravery.”
As I write and re-write my
report, I keep those words in
mind. I will continue to focus on
the issues facing the tribe, some
positive while others not. I do not
believe these reports are meant
as a pulpit for mudslinging or
character assassination. Quite
honestly those actions are contrary to the very oath taken and
counterproductive. I am a member
of the board of directors. While I
may not agree with an action or
inaction, or cast a vote in the same
manner as the majority at times —

I still must assume responsibility
as a member of the board.
Workshops and meetings
Over the course of the last
month, countless hours have been
spent in workshops and meetings
related to budgets and overall
operations. While a great deal of
time and resources were utilized
to hold these meetings/workshops,
they were not as productive as
they could have been. The tribe
needs to establish policies and
procedures for these activities to
ensure their productivity and to
essentially stop wasting the valuable time of employees who have
jobs to accomplish. Too often at
these meetings/workshops, entire
departments sit idle in hallways
waiting, standing by for their
opportunity to make their respective presentations.
It is my goal to work with
members of the board, as well as
the chair, to incorporate a more
productive and efficient process.
Casinos
By the time this unit report
arrives in your homes, our tribal
casinos will have commenced the
transition from its current COO
to a temporary structure. While I
would prefer to state that this process was planned out efficiently
and effectively, it was not. Prior
to the execution of this decision,
a transitional plan should have
been implemented. There are consequences when actions are taken
without planning.

Within the tribe and its enterprises
we have become a reactionary
environment. We, as a tribal
government, have worked on the
issues that face our tribe in the
interim, reacting to the situations
at hand. We must become progressive and take an active approach
to ensure stability of membership
services.
For our tribe to become progressive, we need to change the
way we operate. Accountability,
profitability and efficiency must
be enforced and adhered to. In the
workplace, if individuals are not
performing, replace them. If businesses are not performing, restructure them.
Gaming Authority
Chapter 94 of the Tribal
Code establishes the Gaming
Authority. Under Chapter 94.108
Management of Authority:
(2) The Management Board
shall consist of all of the members
of the Board of Directors. No
member of the Management Board
shall continue to be a member
thereof after he or she ceases to
be a member of the board of directors.
Over the years, while many
may wish to deny it, this has been
one of the largest impediments to
the overall success of our casino
operations. It is essential that we
remove tribal politics from the B\
businesses of the tribe. The only
thing that the tribal board should
be concerned about related to our

businesses is the bottom line. We
as a tribe need to separate the
businesses from the politics to
ensure profitability and accountability. We need to commence
changing the structure of the
Gaming Authority composition
itself to insulate it from these politics.
Policy adhererence
Tribal, casino and enterprise
employees have certain rights
established in the personnel policies and procedures adopted
by the tribal board of directors.
Unfortunately, it has become
apparent that these rights are not
being equally applied to team
members.
Too often, policy and procedure have been, quite honestly, not
adhered to. The following are just
some of the recent examples:
— Positions have been filled
on an interim basis.
— There is no adopted interim
policy.
— Positions have been filled
while still posted, prior to their
respective closing dates.
— Postings have been shortened from 30 day postings to 3-4
day postings.
In addition, recently I had the
unfortunate opportunity of serving
on an appeal board for [blackout].
What I can say is that [blackout]
was not equitable treatment of
a [blackout]. The entire process
was [blackout]. I realize that these
blacked out areas appear confus-

ing; however, this is being done
intentional to make a point. The
process itself was done differently,
information was omitted and quite
honestly, all appeals, regardless
of the team member, should be
handled in accordance with adopted policy, and consistent with the
existing procedures for appeals.
These are just a couple of
examples to illustrate the breach in
adherence to tribal resolutions and
adopted policy. I state these examples merely to illustrate the types
of activities occurring. We have
adopted rules, regulations and
policies — and it doesn’t matter
who you are, you must adhere to
them. Those who believe they are
immune from policy or accountability do not serve the tribe, they
serve themselves.
Ultimately, the board (collectively) has not taken a corrective
approach to these actions and
inactions. Ensuring accountability is essential to protecting the
assets of the tribe, which is a duty
of each and every member of the
board.
To ensure that these types of
issues cease, I will continue to
insist on adherence to adopted
tribal policies and procedures.
In addition, I will be advocating
for a Tribal Employment Rights
Ordinance, which would include a
Tribal Employment Rights Office
to ensure for the fair treatment in
hiring and retention of employees.
See “Hoffman,” Page 22
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lana Causley,
Director, Unit II
I would like to take this opportunity to update our members
about the structure and reorganization of our five casinos. As
stated in the last paper, I explained
that the Gaming Authority (chair

and board of directors) have been
meeting on a weekly basis to
discuss and prepare plans for the
businesses once our chief operating officer departs this month.
As stated, Mr. Goetz offered valuable insight and recommendation
upon his departure. We honored
the recommendations for interim management at the Sault and
Christmas sites and will continue
to meet weekly as an authority
board to discuss future plans.
The board is NOT involved
in the interviews or selection of
positions this remains the same
through Human Resources and
management. At this time, we will
be seeking a professional firm
to assist us in retaining a main
interim manager for our northern
casinos. (All designated managers
are still in place at their respective
casinos and this position will be

in the place of the former chief
operating officer.) This came with
many hours of discussion and
debate at the board level; I won’t
bore you with those dynamics,
but this is the path that was
supported by a majority of the
board. I don’t always personally
agree with a decision but once it’s
voted on, I do stand by it.
The plan as it stands is that
we have also requested proposals from management firms (I
fully support this) to assist in our
business operations. We need professionals with extensive knowledge and expertise in gaming to
overcome some of the shortfalls
we have within our operations.
This being said, I’m confident
in the area managers we have
to hold down areas that they are
responsible for. I’m hoping that
each and every manager and team

member will assist in holding our
own until we can accomplish a
solid plan for our businesses. This
is where the people can stand out
and up for our tribe in their positions. This will separate the naysayers from the leaders when it
comes to our business operations.
Although it is difficult times
in all aspects of gaming, we are
constantly facing shortfalls with
our revenue due to the economy.
But, we also face shortfalls when
it comes to team members feeling
appreciated and policies being
followed for a satisfied workforce.
As I stated earlier, I won’t bore
you with the debates at the board,
but I’m at the table expecting
and participating in a solid plan
of action to have professionals
advise us, that is what is has come
down to. We have done surveys,
attempted to bring in consultants

and all seem to stall for true
increase in revenue or real results
of team members’ input.
I will say that the management
did create the Kewadin improvement team and I’m hearing very
good things from this committee
of team members and I hope this
continues. I will be the first to
say the board of directors cannot
manage on a day-to-day basis;
we must have skilled and experienced professionals to attempt
to increase our revenue, reduce
operating costs if possible, secure
a detailed capital improvement
plan and work toward a satisfied
workforce. The changes are a
work in progress and, please, be
patient as we get through this trying time.
I would also like to send a sincere recognition to our former
See “Kewadin casinos,” pg. 23

Kim Gravelle,
Director, Unit I
Hello, it has been another busy
month working on budgets and

planning for 2015. Financials
issues continue to dominate the
majority of our meetings. One of
the main things we need to do is
prioritize our needs. It seems like
something this simple does not get
done when politics and personal
feelings come into play. But, as
a team, we offer each other feedback and come to a compromise
that benefits our tribe.
I attended a tribal enrollment
meeting this month. The main
topic of discussion was parents
not enrolling their minor children (children under the age of
18). Once a child reaches the
age of 18 and they haven’t been
enrolled, they are no longer eligible to apply for membership.
Most of these young adults don’t

even realize they haven’t been
enrolled until they try to utilize
one of our tribal programs and
are asked for proof of membership. The enrollment committee
has drafted a resolution to allow
children, of fully documented
members, from the age of 18 to
21 to apply for membership on
their own. Since this has to be
voted on by the board of directors, I will keep you posted or
you can check the Sault Tribe
website at saulttribe.com.
Parents please take the time
to make sure you children
are enrolled before the age of
18. To check on this matter,
you can reach the Enrollment
Department at 1-800-251-6597
or email them at enrollment@

saulttribe.net.
I was asked by Deana Knauf,
health educator at Inter-Tribal
Council of Michigan, to be part
of a tobacco focus group with the
Michigan Tobacco Quit Line. The
program’s goal is to find ways to
assist individuals to quit smoking
in a four-step plan. We had a very
diverse group, which consisted of
a previous smoker, a closet smoker, a social smoker, an ex-smoker
who started smoking again after
ten years, a smoker with health
problems related to smoking and
a non-smoker. So we had ideas
from every scale of tobacco use.
One of the main concerns is why
people who start the four-step
plan never finish all four steps.
Some of the reasons were stress

and social life. If anyone needs
assistance or is interested in trying to quit using tobacco they can
contact the Michigan Tobacco
Quit Line at 1-800-748-8669 or
www.michigan.gov/tobacco. You
can also contact the Sault Tribe
Health Center Tobacco Cessation
Program at (906) 632-5210. Both
programs offer such things as
coaching, tips to help you quit,
educational materials and free
nicotine replacement therapy if
you qualify.
I would like to thank those
who have contacted me with
ideas, suggestions and concerns.
You can reach me at (906) 2031930.
Thank you,
Kim Gravelle

Disease Control (CDC) and
had representation during this
weeklong event. We were able to
showcase our areas of Munising
(farmers market), Manistique
(ceremony: traditional feast and
youth drum), St. Ignace (Cherokee
stickball) and tours of our health
facilities with a trip to Mackinac
Island. Thank you to Connie Hill
Watson and Colleen Commons for
all the hard work they did with our
program. Unfortunately, this was a
grant that is no longer going to be
funded to any tribe through CDC.
Even though many feel it was
highly successful, CDC included
Traditional Foods in another
grant and tribes applied for those
dollars.
Another honor we received
is our Bemidji Area was chosen
to host the CDC/ATSDR Tribal
Advisory Committee Meeting and
11th biannual tribal consultation
session. I am our Bemidji Area
representative for the Tribal
Advisory Committee. Our meeting
was held at the Grand Traverse
Hotel in Acme, Mich., in August.
Principal Deputy Director Ileana
Arias, Ph.D. (second in command
to Dr. Thomas Frieden) and Dr.
Judith Monroe, deputy director
of the Office for State, Tribal
Local and Territorial Support,
spent the whole entire time with
us. While we were there, the
National Indian Health Board put
on a free tribal public health law
training. We also coordinated our

Midwest Alliance of Sovereign
Tribes along with this meeting.
Dr. Roubideaux, director of Indian
Health Services, also conducted a
tribal consultation session on our
last day there. Valuable input was
shared with CDC and IHS.
GREAT NEWS, THOUGH!
Just recently, our tribe received
word that we were awarded a
grant of $325,000 a year for five
years to implement interventions
and policies, systems and
environmental changes, increasing
the availability and use of
traditional and other health foods,
opportunities for physical activity
and eliminate exposure to second
hand smoke to prevent heart
disease, stroke and type 2 diabetes
in all seven-counties of our service
area. Again, great work Connie and
Colleen! Congratulations on a job
well done!
MORE GREAT NEWS! Our
tribe was also awarded $810,000
a year for three years to create
and promote environments that
provide commercial tobacco free
living, active living, healthy eating,
and health and safe physical
environments for all tribal and
community members who live
in Chippewa, Mackinac, Luce,
Alger, Schoolcraft, Marquette and
Escanaba counties.
Our staff works hard and we
are seeing the fruits of their labor.
I’m proud of our health program.
It is because of the dedication
and commitment to our people

that we can all take pride in these
accomplishments.
In September, I attended
the Secretary’s Tribal Advisory
Committee and met our new
Health and Human Services
Secretary, Sylvia Mathews
Burwell. Some of the issues
we discussed with her were:
government-to-government

relationship, implementation of
Affordable Care Act, Indian Child
Welfare Act Implementation, P.L.
102-477 Implementation and IHS
advance appropriations.
I have to get this in by noon so
I will sign off for now! Take care!
To contact me, please call my cell
at (906) 322-3823 or e-mail me at
cabramson@saulttribe.net.

FERC
The following excerpt is taken
directly from the Cloverland
Electric website:
“The economic and financial stability of the entire Upper
Peninsula is in jeopardy as a
result of the recent Federal
Regulatory Commission (FERC)
decision. This decision proposes that all electric bill paying
accounts across the U.P. assume
100 percent of the operating cost
and Environmental Protection
Agency (EPA) upgrades needed
for the Presque Isle Power Plant
in Marquette.
“Under the proposed formula,
Cloverland Electric Cooperative
would pay 22.5 percent or approximately $21.8 million per year.
This amounts to an average residential member using 1,000 kWh
seeing an increase of $30 per
month on the bill. A typical commercial account using 15,000 kWh
would see an increase of $500 per
month. Industrial customers using
thousands of kWh per month could

be forced to close.”
This is a major issue facing
our tribe as a whole. It impacts
individual members in the Upper
Peninsula, impacts tribal services
such as Low Income Energy
Heating Assistance Programs, and
is a serious threat to our casinos
and enterprises.
For more information please
visit: http://www.cloverland.com/
homepageScroller/calltoaction_
copy1.aspx
Or watch the presentation at:
https://www.youtube.com/
watch?v=WIbmO3nGcso
Economic development
The key to our tribe’s financial
successes is diversification of our
business enterprises. While I may
appear to be a “broken record” on
this topic, I will continue to stress
its importance as a member of the
board. We need to make this an
area of focus and empower individuals with the expertise to move
us forward in this regard. I will be
focusing heavily on this area in
my next report.

Busy working on budgets and planning for 2015

We are seeing the fruits of tribal staff’s labor

Cathy Abramson,
Director, Unit I
I’m obviously behind in my
unit reporting. In August, Unit I
board members had our annual
steak dinner/luncheon for our
elders. This year, Theron King
donated lake trout, which was a
real treat. I would like to thank
Cheri Goetz and her staff for all
the extra work they do for this
special luncheon! Some of us
board members used to help a lot
with the cooking. I do think this is
a polite way of our elders letting
us know they would rather have us
use our “other skills” and leave the
cooking to the experts. 		
By the way, congratulations
Tony and Cheri Goetz on their
very recent brand new beautiful
baby girl! After all is said and
done, you have both been truly
blessed!
I am very proud our tribe
was host to the Centers for

From “Hoffman,” Page 20

