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Change direction to adjust for the changing winds

In the past month the tribe
has addressed many challenges,
and more are looming upon the
horizon.
POLICY
It has been noted that I have
upset some from a demand
of accountability and adherence to board adopted policy.
Regardless of who is involved,
“friend or proverbial foe,” all
must be held accountable for
actions or inactions. Those who
believe that they are immune
from policy or accountability do
not serve the tribe, they serve
themselves.
CASINOS
In my September 2014 unit
report I wrote the following:
Our casinos are the driving

force behind the majority of our
non-grant tribal operations
revenues. Currently, the revenues generated from our casinos are in a state of decline.
Some are quick to attribute this
decline to market saturation, as
well as the economy, to account
for this decrease in revenues.
While this generalized excuse
would be rational if not for the
performance figures when the
economy was actually in the
proverbial tank during the US
Financial Crisis of 2007-10.
One of the simple truths that
many do not wish to admit is
that the political push to “pay
off” casino debt within 3.65
years, as well as the lack of
accountability at the managerial level, has been one of the
primary causes of our revenue
declines. The current plan to
pay off the existing $21 million
in casino debt is strangling the
operational resources of the
casino and decreasing the available cash flow. While revenues
are in decline, due to our bank
covenant ratios, the amount of
cap ex (capital improvement)
dollars proportionally declines.
I will be proposing that
the tribe attempt to extend the
terms of its current debt from
3.65 years to up to 7 years to
increase available cash flow,
and capital ex to ensure that our

properties can remain sustainable and competitive.
Since that time, the casinos
have broken their financial covenant requirements on multiple
occasions. As a result, the tribe
is currently pursuing options
to restructure our current casino debt. The options currently
offered by the current note
holder include an increase in the
interest rate of the current note
and a reduction in the tribe’s
annual distribution (reduction in
funds available for services).
This is the entire problem
with how the tribe operates. As
a tribe, we do not plan ahead,
nor change direction to adjust
to the changing winds. We plow
forward until forced to make
decisions, or have them made
for us. I am extremely concerned with our operations and
the planning (both short and
long term) necessary for their
continued stability.
We need a detailed written
plan and roadmap for the current and future operations of the
casinos, as well as our tribe as a
whole. I will be proposing that
no annual budget be approved
for any area (tribal or enterprise) lacking a DETAILED,
WRITTEN PLAN.
ECONOMIC
DEVELOPMENT
The economic development

director position is now posted.
It is my hope that a highly qualified and experienced applicant
will be selected that will be able
to move our businesses forward
in a more profitable manner, as
well as lead the charge towards
new business planning, development, and diversification. I
am also hopeful that our corporate charter, approved by the
BIA, will one day be utilized.
This will afford our tribe with
the opportunity to develop and
maintain businesses free from
the meddling of politics. Thus
ensuring that they have a chance
to be successful and provide
revenues to tribal services.
Part of the position summary
is:
“The Economic Development
Director performs advanced
professional work leading and
promoting the business and
economic development interest
for the Sault Ste. Marie Tribe
of Chippewa Indians. This will
include supervision of all enterprises with the exception of the
casino operations. This position
will be responsible to develop
strategies to enhance, create,
and build the tribe’s economic
development and revenue diversification activities, including
the complex analysis of data
related to planning, financing,
tax incentive packaging, market-

ing and business assistance programming. This position would
be responsible to develop long
and short term economic and
community development goals.”
I am hopeful that this position will be filled by September
2015.
JKL BAHWETING
SCHOOL
I have written for the past
several months regarding the
schools need for a new, larger
gymnasium to accommodate
the children. I am pleased to
announce that an RFP has been
issued for a design build new
gymnasium. I look forward to
looking at the proposals and
securing this much-needed
resource for our tribal and community children.
I will continue to push forward with members of the board
that wish to be progressive.
I will also continue to work
with members of the board to
ensure that we become innovative in our approach to economic diversification, membership
services, and stepping out of
the non-progressive box that we
appear to be confined to.
Sincerely,
DJ Hoffman
(906) 203-0510 (cell),
djwhoffman@hotmail.com (personal e-mail), djhoffman@saulttribe.net (tribal e-mail)

Rita Glyptis
Director, Unit V
I have received several phone
calls from tribal elders about the
notice attached to medication
bags stating the changes made to
the prescription/provider policy.
Although I do not agree with the
changes, it has been presented
and stated to the board of directors that we have no choice but
to do this. What will happen if
we do not make the changes? If
we ignore the regulations and do
not implement the changes, we
will be out of compliance and
during the audit findings will be
fined for each non-compliant prescription and can be ineligible to
participate as an organization in
the 340b program. Further, after
fines or being kicked out of the
program, our increased costs for
medications are estimated to be
between a $2-3 million increases
to our pharmacy budget, which
we cannot afford.
I have not seen the notice
being provided but it seems there
are many unanswered questions
with regards to our elders who
see specialists, providers closer
to home, etc. Please contact a

clinic supervisor listed below
with your questions and concerns.
Those presently served by the
Sault Tribe Health Center pharmacies are encouraged to read the
following policy clarifications so
the Tribal Health Center can give
them the best service possible.
Effective Oct. 1, those who
want their prescriptions filled at
the tribe’s pharmacy must receive
their primary medical care at one
of the tribe’s health centers, with
a designated physician, nurse
practitioner or physician assistant,
whose prescriptions can be filled
at the one of the tribe’s pharmacies. They will also be able to
fill prescriptions from specialists
when referred by their designated
physician, nurse practitioner or
physician assistant, as well as
prescriptions for urgent and emergency care. Pharmacy services
are offered at three of the four
health clinics.
Those presently receiving
prescriptions from a Sault Tribe
pharmacy, who don’t have medical care through the tribe’s health
clinics, can transfer to one of the
tribe’s health centers before Oct.
1 in order to remain eligible for
pharmacy services. This involves
scheduling a medical appointment
and transferring medical records.
Contact the appointment desk for
the Medical Records department
at any of the four health centers
for help in doing this:
Sault Tribal Health Center,
632-5200; St. Ignace Health
Center, 643-8689; Manistique
Tribal Health Center, 341-8469;
Munising Health Center, 3874721.
Sault Tribe’s Health Centers
provide high quality patient-centered health care that is respon-

sive to patients’ needs, with an
emphasis on disease prevention
and health promotion for all
Native Americans from infancy
through adulthood. The tribe
employs a strong staff of talented
professionals throughout the area
to serve the membership’s primary medical care needs.
Services include medical, nursing, laboratory, radiology, dietary,
community health, pharmacy,
optical, dental, behavioral health
and traditional healers.
For those who want to continue care with their non Sault Tribe
physician after Oct. 1, the tribal
pharmacy will help them transfer
prescriptions to the retail pharmacy of their choice. Purchased
and Referred Care (formerly known as Contract Health
Services) cannot pay for these
prescriptions. Please contact a
tribal clinic manager with any
questions or concerns: Cheryl
LaPlaunt, 643-8689 (St. Ignace);
Tony Abramson, 632-5282 (Sault
Ste. Marie); Marlene Glaesmann,
341-8469, (Manistique) or 3874721 (Munising).
Three membership liaisons
work with the chairperson’s office
on membership issues and concerns across the service area. The
liaison requires knowledge of the
tribe and its practices, administrative experience and the ability
to work with data, write reports
and organize special projects and
events.
The liaisons also respond
to and follow up on membership issues to ensure they are
resolved. Sault Tribe members
are encouraged to contact liaisons
when they need help with tribal
issues by emailing membersconcerns@saulttribe.net or individually at: Unit I: Trisha Gough,

Office of the Chairperson, Sault
Ste. Marie, 635-6050, tgough@
saulttribe.net; Units II and III:
Clarence Hudak, Lambert Center,
St. Ignace, 643-2124, chudak@
saulttribe.net; Units IV and V:
Mary Jenerou, Manistique Tribal
Center, 341-8469, Munising
centers, 450-7011 or 450-7011,
mjenerou@saulttribe.net.
Programs opened June 1. Call
your local ACFS office or visit
www.saulttribe.net to print an
application.
Cooling Assistance, in which
members are provided a credit on
their account with their primary
electric provider (target households). Target households are
defined as:
• 60 years or older (refers to
applicant who is an enrolled tribal
member).
• Disabled (Sault Tribe
members receiving SSI or SSI
Disability in own name).
• Aged 5 years or under (child
must be an enrolled Sault Tribe
member and a permanent yeararound resident of the tribal service area).
• AND the household income
is at or below 100 percent of poverty, 125 percent for crisis;
• AND the household demonstrates energy need (credit on primary heating accounts less than
$50 will be accepted as a demonstration of need).
Weatherization assistance provides furnace repairs or replacement. In order to process your
application, we will need copies
of the following:
• Sault Tribe membership card
and/or Social Security cards for
all household members.
• Social Security cards for head
of household.
• Proof of income for the past

12 months for all members of the
household or current food stamp
verification. Income includes
employment, child support (must
have printout from the Friend
of the Court), FIP grant, food
stamps, workmen’s comp, Social
Security award letters, etc.
• Proof of current property
taxes paid.
• Proof of home ownership deed; land contract.
Traditional healer hours
with Keith Smith will be at the
Munising Tribal Health Center
July 13 and July 29. Please call
to make an appointment at (800)
236-4705 or 387-4721. Services
offered are naming and receiving
your colors, clans, teachings,
talking circles, medicine walks,
diagnosing, healing and sweat
lodges and more.
Thoughts and prayers to the
families of two tribal elders from
the Munising area who walked
on last month, Kathy Smith and
Bruce Moore. Our memories and
the lessons we learned live on.
Elders who need assistance
with transportation for medical
appointments on the western end
may contact the Sault Tribe Elder
Services at 635-4971 or (888)
711-7356. Mary Wood is the new
driver for our area.
The Munising Powwow is
on Aug. 8 at the Bay Furnace
Campground in Christmas, Mich.
If you would like to help out with
fundraising activities or need
more information, contact powwow coordinator Katy Matson at
(906) 202-0026.
If you have any questions or
comments please contact me at
(906) 202-3224 or email me at
rglyptis@saulttribe.net.
Sincerely,
Rita Glyptis

DJ Hoffman
Director, Unit I

Tribal primary provider needed to use tribal pharmacy

