
 As we near the end of 2015, 
the tribe has faces many difficult 
decisions to make. It is time that 
the tribe takes these corrective 
actions to ensure the financial 
health and prosperity of our tribe 
and its enterprises.
 CASINOS
 It has been over 11 months 
since the Gaming Authority 
authorized hiring a temporary 
Casino Executive Officer. The 
premise of this temporary posi-
tion was based upon an RFP 
issued in August of 2014 which 
stated:
 Temporary Overall 
Management of Gaming/
Hospitality Operations with the 
ultimate goal of assisting with 
selection of a permanent Chief 
Executive Officer of Kewadin 
Casinos.
 Policy dictates that tempo-
rary positions shall not exceed 
six months; it has been over 11 
months since the temporary posi-
tion was hired. Some have argued 
that we need to let people do 
their respective jobs and help the 
tribe move its casinos forward. 
First, the temporary position was 
brought in to assist the tribe in 
selecting a permanent CEO for its 
casinos. Second, we are not mov-
ing forward.
 

 For the Nov. 17, 2015, meeting 
of the board of directors, multiple 
board members have co-spon-
sored a resolution to finally post 
the position of chief executive 
officer of Kewadin Casinos. The 
position is a key employment 
position, approved in the 2015 
Casino Budgets. Hiring of this 
“key employee” requires seven 
votes of the Board of Directors. 
Under the tribe’s adopted person-
nel policies, all positions must be 
posted.
 While members of the board 
will once again argue that the 
resolution will send the wrong 
message to the temporary Casino 
Executive Officer, my concern 
continues to be the message of 
not following policy, adopted by 
tribal resolution, and what it con-
veys to the membership and our 
employees as a whole. 
 

 The Sault Tribe Board of 
Directors recently approved a res-
olution to audit the performance 
of the tribe’s Human Resource 
Department. Human Resources 
is the central hub for all employ-
ment related actions: pre-employ-
ment, hiring, discipline, retention 
and termination. As a tribe, we 
need to ensure that these areas are 
performing in an optimal manner 
and in accordance with adopted 
policy to ensure that all employ-
ees are treated in an equitable 
manner. The audit will address 
the strengths and weaknesses 
within the department so that they 
may be assessed and addressed.
 ECONOMIC 
DEVELOPMENT 
 The tribe has a large list of 
candidates for the Economic 
Development Director position. 
To be clear, the board has only 
been provided qualifications (no 
names) regarding potential candi-
dates. 
 In an effort to ensure that the 
tribe hires the most qualified 
candidate for this position, I have 
proposed the following to the 
board:
 — I have suggested that a 
committee be formed to conduct 
an initial round of interviews with 
all of the qualified candidates.
 — I have also suggested 
inviting experienced community 
business leaders (tribal and non 

tribal) to sit on the initial panel, 
as well as members of the board, 
to provide the board with their 
recommendations of the three to 
five most qualified applicants to 
be considered by the board for a 
second round of interviews.
 It is my hope that the 
Economic Development Director 
will be able to move our busi-
nesses in a more profitable 
manner, as well as lead the 
charge towards new business 
development and diversification. 
I am also hopeful that our cor-
porate charter, approved by the 
BIA, will one day be utilized. 
This would afford our tribe with 
the opportunity to develop and 
maintain businesses free from the 
meddling of politics, thus ensur-
ing that they have a chance to be 
successful and provide revenues 
to tribal services.
 The most successful tribes 
in America run their businesses 
through their corporate charter. 
Examples include Seminoles Inc. 
and Ho Chunk Inc., and hopefully 
one day Sault Tribe will share in 
this success.
 One thing is perfectly clear, 
the need for diversification is 
essential to our tribe’s long term 
economic survival.
 JKL BAHWETING SCHOOL
 The gymnasium continues to 
progress nicely. At this time, the 
roof has been completed and the 

final sides of the building are 
being installed. By the time this 
report is published, the contrac-
tors will be inside the building 
working on the dry wall, electri-
cal and flooring. I am extremely 
pleased with the progress on such 
an incredible project for our tribal 
and community children within 
JKL Bahweting School. While at 
times it may appear that the tribal 
board does nothing more than 
“argue, fuss and fight,” it is proj-
ects such as this that provide a 
glimpse to the type of productiv-
ity that can be found in working 
together. Once again, I would like 
to thank the board for supporting 
this project and looking out for 
the future of the school and its 
children. 
 I will continue to push forward 
with members of the board that 
wish to be progressive.
I will also continue to work with 
members of the Board to ensure 
that we become innovative in 
our approach to economic diver-
sification, membership services, 
and stepping out of the non pro-
gressive box that we appear to be 
confined to.
 Sincerely,
 DJ Hoffman
 Cell: (906) 203-0510, tribal 
e-mail djhoffman@saulttribe.net, 
personal e-mail djwhoffman@
hotmail.com.
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Time to take on changes and challenges head on

DJ Hoffman
Director, Unit i

    Sault Tribe lost a beloved 
leader on Nov. 4 of this year, 
when former board member 
Bob LaPoint walked on. Bob 
represented our Unit II district 
from 1998 until his retirement 
from office in 2010. I ran 
for his vacant seat that year 
and I am deeply appreciative 
of the wisdom, support and 
encouragement he gave to me.
    Bob was loved by many in his 
community and throughout the 
tribe. He always made time for 
people and many folks would 
attend tribal board meetings sim-
ply to visit with him and enjoy 

his fellowship. He was gentle and 
kind and always kept his sense 
of humor. Bob was one of the 
first non-immediate tribal family 
members I met when my husband 
and I returned home to Cedarville. 
I think I contacted him as my unit 
representative for some general 
information. He offered to stop by 
and thus began many thoughtful 
conversations over coffee about 
family, community and tribal gov-
ernment. 
    Bob was a military veteran 
who served in the U.S. Army 
during the Korean War. He served 
the tribe well with his honor, 
wisdom and kindness. Bob was 
a strong spirited ogichidaa and 
protector of the people. His ser-
vice was recognized and honored 
at the Nov. 7 Veterans Powwow 
with prayers that his legacy of 
leadership and respect will carry 
on in our tribe.
 Prayers and condolences to his 
wife Pat and their children and 
grandchildren. O chi miigwech to 
Bob. You will be missed.
    Catherine Hollowell
    Unit II Director
    chollowell@saulttribe.net
    (906) 430-5551

catHerine Hollowell, 
Director, Unit ii

Former board member Bob 
LaPoint walks on November 4

    The Sault Ste. Marie Tribe of 
Chippewa Indians convened a 
meeting on Oct. 6, all were pres-
ent.
    A fiscal year 2015 capital 
expenditures budget modification 
was approved for buildings for an 
increase of $1.2 million coming 
from the building funds account 
with no effect on tribal support.
    A fiscal year 2016 budget 
modification was approved to 
the school Fiduciary Committee 
for an increase to expenses of 
$153,700 with funding coming 
from the fund balance and no 
effect on tribal support.
    A fiscal year 2016 budget was 
established for tribal victim assis-
tance with U.S. Department of 
Justice funding of $120,726 and 
no effect on tribal support.
    Submission of requests to the 
U.S. Department of the Interior to 

accept title to five parcels of land 
in trust for the benefit of the tribe 
to accommodate school grounds 
expansion.
    The 2016 Indian Housing 
plan was approved and fund-
ing requested from the U.S. 
Department of Housing and 
Urban Development (HUD).
    An application was approved 
to be submitted to HUD for a fis-
cal year 2015 grant of $600,000 
to correct the drainage system on 
JK Lumsden Way on the reserva-
tion along with crawl spaces of 
20 homes.
    The board confirmed the 
Housing Authority met federal 
requirements to gather and con-
sider comments from the entire 
tribal community about the possi-
ble use of block grant funds.
    The board met again on Oct. 
27 with all present.

    A fiscal year 2015 budget 
was established for Great Lakes 
Restoration Initiative American 
Marten of $62,137 with funding 
from the U.S. Bureau of Indian 
Affairs and no effect on tribal 
support.
    The Compensation 
Administrative Guidelines for the 
Health Division was amended to 
be in effect for fiscal year 2016 
and forward.
    A fiscal year 2016 Head Start 
budget was approved consisting 
of $661,193 in federal funds, 
$29,716 in state funds and 
$123,980 in tribal support.
    A fiscal year 2016 Strategic 
Planning budget was approved 
for $48,839 in federal funds and 
no effect on tribal support.
    An FY 2016 Drug Court 
Enhancement budget was 
approved for $137,953 in federal 
funds.

Board resolutions passed 
in October 2015 meetings


