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    This month’s report will be 
focusing on truths. I really can’t 
fathom why anyone would want 
to go around and spread lies, 
partial truths or spinning what 
actually happened or was said. An 
example would be if I said, “Jack 
did not show up to work today” 
You might think fire him, or that 
maybe he quit. What was not 
said is that Jack was hospitalized. 
There are two sides to every story 
but unfortunately you may be get-
ting only part of the one side of 
the story.
    It has been said that I want to 
fire people out of retribution. I 
am not that kind of person who 
retaliates. My 10 years working 
for the tribe had a few bumps 
along the road but, for the most 
part, was a very enjoyable time in 
my life. Now that I am a member 
of the governing body it makes 
sense to try to improve the things 
that I saw and continue to see 
and point them out and hold that 
chain of command accountable.
    I was involved in a dispute 
with the chairman on Facebook 
towards the end of September. 
Something I typed was not keep-
ing up with what my mind was 
saying. If someone read the post 
slowly they would realize it 
does not make sense as typed. I 
apologize to this team member 
for what has been construed. I 
DID NOT say to fire this person. 
Do I think people need to be 
accountable? Absolutely! This 
conversation ended in the chair-
man threatening to sue me for a 
statement that I made regarding 
him. Threatening to sue me will 
not make me cower, it will not 
make me change my values. 
    It has been said that I breached 
confidentiality with the casino 
team member surveys. The sur-
veys were anonymous, were kept 
in envelopes and opened by the 

whole board and chairman. I did 
photo copy a small percentage of 
them to make sure that there was 
no funny business. The chairman 
merged the documents and that is 
when I realized along with other 
directors that all the information 
was not there. There is a serious 
conflict of interest on his part for 
merging the document when the 
surveys contain information about 
his family member (I am not sug-
gesting anything on the relative). 
I did not need to do the surveys to 
know what was going on, I lived 
it, and I have a great relationship 
with the team members that I 
think threatens people.
    Recently it was stated that I 
had a team member from my unit 
who was terminated and that he 
supposedly talked to me and I 
sat on his appeal hearing. I can 
tell you this much, anytime a 
team member contacts me I spe-
cifically say, I cannot talk to you 
because I am or may be on your 
appeal hearing. The funny thing 
is that the person he is implying 
that happened with I did not even 
know he was terminated. I did sit 
on an appeal the day he implied 
this happened and it was not even 
someone from my unit.
    It is being stated that at our last 
meeting we shut down member-
ship issues specifically because 
at large members were in atten-
dance. We were behind all day 
and wanted to get the meeting 
started. We opened the meeting 
and voted to wait until the end 
of the meeting for membership 
issues. The whole process is not 
easy especially if you are running 
behind because on one hand you 
have staff that have been waiting 
to present and members in the 
audience who may have come 
to hear these presentations and 
resolutions and then you have 
members that may just be there 
to address the board, either way 
someone has to wait. Every mem-
ber that had a concern was heard 
by the board that night.
    In my 1.5 years on the board, 
the chairman has left four meet-
ings before we were finished. 
After looking at past video 
recordings, this also happened 
during his last term.
    As far as the resolution for 
Livestream that I presented, my 
goal was that when videotaping 
our meetings the tribe should 
own the information. It should 
be done by an employee of the 
tribe and be viewed by only Sault 
Tribe members. I really do not 

understand a valid argument to 
those stipulations. The entertain-
ment manager is a salaried team 
member, attends the meetings 
and has new capable equipment 
so the membership will still be 
able to watch the meetings. For 
those who do not realize what is 
happening is all for politics and 
campaigning. Some people like to 
grandstand for a camera. I have 
no problem as an elected official 
being videotaped. When the par-
ties involved are not neutral and 
using it as a tool for campaign-
ing it is wrong. I don’t think that 
people realize that by allowing 
the world to view our meetings 
we are only harming ourselves. 
The information is our member’s 
business and no one else’s.
    The next election cycle is 
almost six months away. The 
chairman requests a $50,000 
travel budget. Projected for 2014 
we are $71,000 in the black for a 
multi million dollar organization. 
His travel is included in the board 
budget. Directors have asked 
him for the past six months or so 
to do his own budget for travel. 
Every time the item comes up 
there is no supporting documenta-
tion. There should be X amount 
of trips to D.C. or other cities, X 
amount of hotel stays, X amount 
of mileage, X amount of meals. 
This is just a guide which would 
be helpful to make a decision 
on. The board voted on Dec. 2 to 
approve a $10,000 budget. In my 
personal opinion, I believe the 
money will be spent on the meet-
ings around the state, post cards, 
room rentals and food and bever-
age. Put the pieces of the puzzle 
together, travel budget, statewide 
meetings (with fewer than 10 
members per meeting in the 
U.P.), election six months away. 
There has been little or no com-
mitment to attend the monthly 
elder meetings in our units unless 
there is a picture and a check to 
be presented. The new request is 
for election information, hence 
the calling of a special meeting 
on Dec. 10. The original request 
was denied by the enrollment 
and election committee chair and 
now our team members are being 
threatened of insubordination if 
they don’t comply. Thankfully, 
the Enrollment Department and 
Election Committee report to the 
board as a whole. 
    The casino COO has presented 
the board with their 2014 bud-
gets. This came up for a vote 
on Dec. 2. I told the COO that 

I could not and will not support 
this budget until he trims some 
fat off the top. We need front line 
team members to serve our cus-
tomers. How do you save money?  
By cutting 10 front line workers 
or a couple top heavy positions? 
In the year and half we have been 
presented with positions that 
people are holding that are not 
reflective of actual performance 
or skill set. The casinos need an 
overhaul. The plan has been to 
continuously cut with no plan for 
increased revenue. Some people 
say the board micro manages too 
much, some say the board needs 
to take action. I believe that we 
have staff that is responsible to 
manage our businesses but if 
we don’t get moving in the right 
direction, the board will be mak-
ing necessary changes.
    The tribe is in an ugly state 
right now. Tribal members, team 
members, board member’s and 
their families are being threatened 
and bullied. I do not condone 
this behavior. The board has met 
and has been advised of freedom 
of speech. While I may partially 
believe that, I guess I am naïve 
or something to think that just 
because we have the freedom of 
speech someone would threaten, 
lie or bully anyone. This creates a 
hostile work environment which 
I do believe was a reason we 
lost the 7+2 case. Members have 
stated that the directors need to 
work with the chairman; I was 
very much on board with that 
during my first six months or so 
until I witnessed these behaviors. 
Has anyone considered that the 
person claiming to have a degree 
or qualifications in leadership 
would actually lead and work 
with the 12 of us? An example 
would be for me to try to divide 
my kids against each other and 
bully them. Do they respect me? 
Do they want to work with me? 
The funny thing is that the vast 
majority of the board works 
together. We do not need to be 
friends, we just need to come 
together and compromise to move 
forward. I can disagree with my 
fellow directors on a resolution 
and move on. The key here is to 
move on! 
    I suggest for someone that is 
relatively new to tribal politics to 
read archived newspapers on the 
Sault Tribe website, past video 
taped meetings and past meeting 
minutes to shed some light on the 
truth.
    On the Dec. 2 meeting agenda 

were constitutional amendments 
that have not been discussed by 
the board during a workshop. 
These were a separation of pow-
ers, at large representation, right 
of initiative, recall and a bill of 
rights. I really get disgusted when 
items are added to a meeting, 
especially of this importance, 
when the board has not had the 
opportunity to discuss the items 
prior to a vote. Members see 
our agenda and may want to be 
present for a certain discussion 
or vote on an item and we table 
it because we have not had the 
opportunity to discuss it as a 
group. When it comes to constitu-
tional change we need to go into 
our communities and talk to our 
members and get their input.
I believe the Chairman is afraid 
he is losing support and wants 
to hurry up and pass laws so he 
can try and get more support with 
new board members. He has con-
tinually stated who his favorite is 
and most recently said she is the 
only one worth keeping. What do 
you think about that statement? Is 
your representative working for 
you? My job is for the Sault Tribe 
not one person’s interests.
    I recently had one of my at 
large members email me that she 
was very much upset with me. 
She claimed I have come out 
against things that would be help-
ful time and time again. Nothing 
specific was mentioned so how 
do I know what you wanted me 
to support nor to ask what my 
reasons may have been about 
what I was supposedly against? 
I have been accused of not fight-
ing for all members? What does 
that mean? When I vote it is for 
the best interest of Sault Tribe. 
I cannot offer much other than 
conversation for support to out 
of service members. It was also 
stated I have become very dark 
and that I am ready to fight all 
the time. I am a very passion-
ate person who likes to have fun 
and does not like to be around 
negative or dramatic behavior. 
When you are constantly defend-
ing yourself, your members, your 
team members and your co-board 
members from lies, threats and 
bullying behavior, I believe you 
are ready to fight. I will fight for 
what I believe in and will not 
back down from anyone, but I 
am not a fighter until you put my 
back to the wall. The last thing is 
I am truly sorry that out of area 
members feel like they are the 
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Focusing on truths — two sides to every story

Bridgett SorenSon, director,
Unit iii

    As I write my months report, I 
will start out saying “happy and 
safe holidays” to all. Remember 
this is the season for giving and 
forgiving. This is what Christmas 
is all about, so have a good one.
    On board news, we have fin-
ished our 2 percent monies. Short 
term and long term contributions 
out of our casino’s revenue to our 
cities and counties. Every unit 
of long term is different and the 
short term is divided. In Unit V, 
the long-term amount that was 
sent out was $39,000 and that 
was for the fall. The short term 
for the fall was $61,991.91 and 
the wants were $194,362.50, so 
you really have to look at this 

very carefully and make some 
big choices. This is how I tried 
to be fair: Forsyth Township (fire 
truck), $4,000; Skandia West 
Branch (fire truck gear), $4,000; 
Munising Public Schools Native 
American Education (GED), 
$15,497.90; City of Munising 
Food Pantry, $5,000; North Star 
Academy Community Learning, 
$1,000; Marquette/Escanaba Fleet 
Funding undercover car, $5,000; 
City of Marquette NMU Resource 
Center, $2,500; AuTrain Township 
trail head development, $5,000; 
Alger County Altran, $5,000; 
Marquette Meal on Wheels, 
$5,000; and County of Marquette 
Dental Outreach, $1,500.

    I really did the best I could with 
fairness and distribution.
    I will move on to our Unit V 
areas. For people who are becom-
ing 60 years old in our area and 
want to be involved, come to 
our elder’s doings and meetings 
for our Munising and Marquette 
area. Here is some information: 
Our Munising chairman is Anita 
Nelson (906) 387-4763; Munising 
dinners are on the first Monday of 
the month starting at 5 p.m. and 
the third Monday is a meeting 
at 4 p.m. and dinner at 5 p.m. In 
case of cancellations in Munising, 
I would check at the tribal center 
(906) 387-4721. 
    Our Marquette chairman is Joe 

Gray, (906) 249-3303. Marquette’s 
meetings and dinners are on the 
first Thursday of every month at 
6 p.m. This activity is held at the 
Holiday Inn in Marquette.
    So members get involved, you 
are welcome. If you need more 
information I will try and help, 
call me at (906) 387-2802.
    Remember, we have moved our 
prescription pick up in Marquette 
from the Salvation Army to the 
Medical Center, room 108. For 
further information, call the tribal 
center at (906) 387-4721. I am 
very happy about this, it is a start 
for our Marquette area.
    Have a great holiday with fam-
ily and friends!

Joan (carr) anderSon,
director, Unit V

Fall 2 percent distributions have been awarded
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    Ahniin kina gwaya! Hello 
everyone! How are you this fine 
holiday season? 
    Recently I have been strug-
gling with an important topic, 
one I find myself on the receiv-
ing end of. It’s bullying. I was 
always taught that you lead by 
example. This is even more 
important now considering the 
position I hold.
    As a young person, I was 
taken to ceremonies, deep in the 

woods over in Hannahville. The 
old people would hold them way 
in the back woods so nobody 
would find us. Looking back, I 
understand now why they did it 
that way. It was to protect our 
way of life because the govern-
ment outlawed the practice of 
Native religion. I didn’t question 
it too much then, I just attended. 
Happy to be with my friends who 
were Indian like me.
    The old people of the time did 
not have the benefit of television 
and most of them thought it was 
a waste of time anyways. The 
ones who practiced the traditions 
also said it interfered with them 
and their communication with the 
other side. The belief is that your 
helpers will always come to help 
you but you need to be at peace 
and paying attention in order to 
see or hear the signs. Television 
just added noise.
    One of the most interesting 
teachings for me was the teach-
ing on leadership. They gath-
ered the kids, mostly tweeners. 
The little kids did not have to 
participate, they could just play 

in and around the circle but us 
older ones were expected to act 
our age and pay attention. We 
were being taught respect for our 
elders. When an elder spoke, you 
sat quietly and asked no ques-
tions. It was believed that your 
questions in your head would be 
answered if you took the time to 
listen patiently. It was hard, espe-
cially when you are sitting with 
your friends, all you want to do 
is visit.  
    The old man leading us talked 
about how the leaders have the 
hardest job in the world. They 
carry the weight of the people on 
their backs. He spoke Anishinabe 
first and then would translate for 
those of us who were not fluent. 
He talked about past leaders and 
the strength they must have had 
in order to endure removal, the 
loss of our land and the starva-
tion of our people. He spoke so 
eloquently that nobody moved 
and we all listened intently as he 
moved around the fire, quickly 
making eye contact with each 
one of us to see who was actu-
ally listening. He would then tilt 

his back to the stars and continue 
with the lessons we needed about 
caring for our people and the 
difficulties we would probably 
face as young people who would 
eventually take over this enor-
mous job. I don’t think any of us 
believed that part, heck, we were 
just kids.  Now I see these people 
who I went to ceremonies with, 
seated on their councils, just like 
me. Drawing strength from the 
same memories of the ceremo-
nies we attended as kids.
    In the end, before he let us 
go get ready for bed, his parting 
words were, “Be kind to your 
leaders. You don’t know what 
they carry. Understand that if 
you are not kind and patient with 
your leaders, you won’t know 
good leadership until you are 
without it.”
    Sharing this with you is hard 
for me considering the secrecy 
surrounding the ceremonies. 
These are lessons from the 
Wabino and are meant to be 
shared around a fire during one 
of the four seasonal gatherings. 
Writing it and sending it out to 

you feels strange to me and yet 
necessary.
    Many times when I am faced 
with difficulties as a leader, I 
draw on this memory. It’s a hard 
thing to do, lead by example, 
especially when you have grown 
up on the reservation and your 
first instinct is to fight. I want 
to say a special prayer for the 
elders who took the time to teach 
us back then, I had no idea as a 
young person what a gift I had 
been given and how important 
it’s been in helping me in this 
time of my life.
    This is where I will stop for 
now. You all take what you need 
from what is shared and leave the 
rest. May the Creator bless you 
this coming Christmas season.
    Minobii niibaa-aname’e giizh-
igad! Merry Christmas!
    Dbaajimitaadaa! Biginoonshin!  
Let’s talk about it, call me!
    Baamaapii kawaabmin! See 
you later.
    Sincerely,
    Debra-Ann Pine
    (906) 440-1334
    debrapine@yahoo.com

Debra Pine, Director,
Unit i

Leading by example and lessons shared by elders

Proposed constitutional amendments: Right of Initiative, 
Recall and Removal, Bill of Rights and a new Unit VI

    Last month, I wrote about a 
resolution that had been placed 
on a meeting agenda after I 
proposed reducing board wages 
by 25 percent. The intent was 
to prohibit board members from 
having employment outside the 
tribe under the contention of 
“conflict of interest.” If passed, 
it would have disqualified me 
from sitting on the board, and 
would have prohibited anyone 
from having employment, in 
any capacity, outside the board 
of directors. The author of 
the resolution pulled it off the 
agenda at the beginning of the 
meeting. It isn’t a dead issue, 
but for now, it appears to be on 
the back burner. 
    Constitutional reform — I 
have placed four items on the 
December meeting agenda. Each 
one is a proposed constitutional 
amendment: Right of Initiative, 
Recall and Removal, Bill of 
Rights and a proposal for the 
addition of an At Large Unit VI 
with elected representation. I 
am hoping that these items, and 
perhaps others, can be put out 
as a ballot question to you via a 
Secretarial election. 
    I thought it best to wait to 
put these items on the agenda 
until the draft document from 

the Constitutional Convention 
Committee had been com-
pletely explored. Once it was 
rejected and set aside by the 
board, I felt compelled to 
offer singular amendments 
to assist Sault Tribe citizens. 
Constitutional reform has little 
support as a whole document 
rewrite. However, I believe it 
is important to have a mecha-
nism whereby the members 
can petition their government 
for change as well as have a 
way to remove or recall elected 
officials who they believe have 
failed them. The Bill of Rights 
amendment would guarantee the 
same rights afforded U.S. citi-
zens, and the At Large Unit VI 
would offer one or two elected 
board seats to members who 
reside in Michigan North of the 
45th parallel and south of the 
Mackinaw Bridge, or who cur-
rently live outside the service 
area and choose to vote in that 
unit. 
    I believe in constitutional 
reform. When our tribe ini-
tially sought federal recogni-
tion, their intent was to be 
inclusive to those who reside 
within our traditional lands 
(1836 Ceded Territory). It was 
also their intent to provide a 
real constitution; not the Indian 
Reorganization Act boilerplate 
corporate document we were 
left with. It is difficult to imag-
ine why the BIA rejected such a 
document, other than to say we 
couldn’t govern ourselves as a 
genuine government. 
    Time and experience has 
proven the corporate template 
foisted upon us is, to say the 
least, an improper way to struc-
ture tribal government. We are 
not a corporation whose board 
of directors consists of industry 
experts (government or busi-

ness). Our board of directors is 
a body elected without mini-
mum qualification mandates, 
background experience and 
there is no accountability during 
a term of office other than the 
ballot box. The tribe deserves 
better, and this system has to 
change. I will be placing these 
items on the agenda until we get 
forward movement on constitu-
tional reform and put the power 
of the government back into the 
hands of the citizens.
    Budget cuts — If the rumors 
out of Washington, D.C., are 
correct, by the time you read 
this paper, we will have avoided 
federal sequestration. Word is, 
they have come to an agreement 
that would eliminate seques-
tration for a two-year period. 
That means that the 2 percent 
in federal funding cuts made 
to our budget in anticipation of 
sequestration can be put back in 
the budgets from whence they 
came. I will not support any 
“willy nilly” reprogramming of 
these dollars. These cuts were 
made to budgets already deep in 
shortages to provide basic and 
most needed services.
    Our Elders Division, Health 
Services Division, Head Start 
programs and other services 
that have had to endure the cuts 
deserve to be made whole again. 
I pledge my continued support 
to our programs, staff and mem-
bership services and to restore 
their budgets with the 2 percent 
earmarked to cover sequestra-
tion mandates. 
    I also still believe in cutting 
the board’s wages back as a 
gesture of solidarity. The board 
should not be immune to bud-
get cuts. When budget cuts are 
made to departments and staff, 
it is not done as if to say “you 
don’t earn it.” It is cut because 

there are financial constraints. 
No more, no less. And so, too, 
is my belief about board pay. I 
am not inferring the board does 
not earn their pay. I am saying 
the board should take the same 
cuts each and every department 
must take. I have talked about 
this with tribal members and 
staff. I have not had even one 
person disagree with the prem-
ise.
    Christmas and family — This 
time of year I especially remem-
ber all those who have walked 
on and the blessings they shared 
with me. I miss their hugs, see-
ing their smiling faces and their 
eyes twinkle with the glow of 
Christmas tree lights. And even 
though I miss them, I can still 
feel their love. I am lucky in 
that way. There are however, so 
many people who find this time 
of year to be too emotionally 
challenging. Keep your heart 

open to these folks and try to 
make this holiday season a bit 
easier on them. Check in on 
your neighbors. Include people 
to have dinner with your fam-
ily. Reach out to someone who 
has experienced a tragic loss. 
Help someone in need make 
Christmas come for their chil-
dren. One act of kindness has 
been known to save a life, and it 
feels so good too!
    I wish you all a joyous and 
merry Christmas! May your 
holidays be spent in the compa-
ny of friends, family and loved 
ones. Nothing feeds our spirit 
or wellbeing more than love and 
happiness. I wish you all the 
very best of the season.
    If you want to contact me, 
please email dmalloy@sault-
tribe.net or call (906) 440-9762.
    Merry Christmas and happy 
new year!
    DJ Malloy

DJ Malloy, Director,
Unit i

From  “Two sides,” pg. 25
stepchildren. 
 I cannot express enough that 
I use the analogy of my son liv-
ing with me and I provide and 
am there for him, he moves to 
college and I am not right there 
for him and cannot provide 
for him any longer. It is not 
as though the tribe has kicked 
you out of the tribe. The U.P. is 
the homeland that we currently 
own and run our businesses 
and services from. I know it is 
not always easy, but the door 
is always open for our family 
to return home to a place we 
can take care of them. The key 
to being able to branch out our 
operations and services will be a 
downstate business venture with 

sustainable growth.
    I have confidence that our 
tribe will move forward in 2014. 
The board is grabbing the reigns 
and will be making those tough 
decisions to turn our casinos 
around. We will be working on 
strategic planning, paying down 
our debt and future economic 
development.  
 I wish every one of our mem-
bers a safe and happy holiday 
season! Thank you for having 
the confidence in me to repre-
sent your interest. 
 Here is to great things in the 
New Year!
    My contact info is: 
bsorenson@saulttribe.net, 
643-2123 (office) and 
430-0536 cell.

Focusing on truths — 
two sides to every story
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