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     The tribe has many obstacles 
facing it in the near future, as 
well as many opportunities for 
growth and improvement
     We need to make sure that we 
continue address our deficiencies 
and ignore our personal disagree-
ments to move our tribe forward.
    CASINOS
    Kewadin Casinos current debt 
total is $14,666,666.66 with a 
maturity date of 2017.
    In an effort to ensure the 
financial stability of the tribe, 
the board will be considering 
extending the current note for 
a total of five years. This will 
allow the tribe to maintain its 
current funding levels for services 
and operation, while increasing 
the available cap ex for casino 
improvements.
    It is important to note that if 

the tribe does not refinance and 
extend out its current debt it will 
be forced to cut nearly $3 million 
(annually) from governmental 
programming and services.
    For those who continue to dis-
play fancy charts or state that our 
casino properties are performing 
well, the true measure of perfor-
mance lays in the amount of actu-
al revenues for tribal services.
    If performance is as great as 
it is being portrayed, the tribe 
would not need to refinance to 
prevent cuts.
    ECONOMIC 
DEVELOPMENT
    The board of directors 
approved resolution 2015-129, 
FY2015 Economic Development 
Assistance Grant, on June 9, 
2015. This grant, if approved, 
will ensure stable and consistent 
funding for a period of three 
years for the economic develop-
ment director position, as well as 
support staffing.
    I am hopeful that this grant 
will be approved to shore up the 
economic development director 
position, currently posted.
    As I have stated, it is my hope 
that the economic development 
director will be able to move our 
businesses in a more profitable 
manner, as well as lead the charge 
towards new business develop-
ment and diversification.
    I am also hopeful that our 
corporate charter, approved by 

the BIA, will one day be utilized. 
This would afford our tribe with 
the opportunity to develop and 
maintain businesses free from 
the meddling of politics, thus 
ensuring they have a chance to be 
successful and provide revenues 
to tribal services.
    JKL BAHWETING 
SCHOOL
    The new school gymnasium 
project is underway. The tribal 
board of directors approved the 
loan funding, which will be paid 
for from the lease revenues of the 
current JKL facility lease, and 
selected the contractor for the 
project.
    The new gymnasium facility 
will feature new opportunities 
for all of our children’s academ-
ic and fitness needs. Soon, the 
490-plus students will have an 
area for indoor activities in the 
winter months, space for athletic 
practices and a home venue for 
Christmas concerts and award 
ceremonies. The children will no 
longer need to be bussed back 
and forth to Big Bear for gym 
class and athletics and the school 
will no longer need to rent space 
at outside venues for its concerts 
and events.
    I look forward to seeing the 
finished project and would like to 
say “thank you” to all that have 
made this possibility a reality.
    TAXATION
    In the past, I have referred to 

the tax the tribe has added to its 
hotel rooms for the local cham-
bers of commerce and CVBs. I 
have also mentioned the concept 
of a development tax to provide 
our tribe with the revenues to 
diversify our economic base. In 
the next month I drafted two pro-
posed amendments to the tribe’s 
tax code, development tax and sin 
tax, for consideration.
    The development tax will 
levy a tax of 5 percent on the 
customer sales of hotel rooms 
at all Kewadin Casinos Gaming 
Authority casinos. The proceeds 
of such tax shall be allocated in 
support of economic development 
and diversification projects for 
the tribe.
    The sin tax will levy a tax of 
.05 cents on the sale of cigarettes 
and alcohol at all Midjim stores 
and at all Kewadin Casinos 
Gaming Authority casinos. The 
proceeds of such tax shall be 
allocated equally in support of 
substance abuse and cultural pro-
gramming. 
    The tribe, as a government, has 
the ability to tax and does so on 
its enterprises as well as hotels. 
Collectively, these taxes have 
the ability to generate hundreds 
of thousands of dollars annually 
for economic diversification, 
cultural programming and sub-
stance abuse. This will be on the 
next tribal board workshop to 
commence the process of consid-

eration.
    In the following months, I will 
be asking for board support for 
the following:
    • Revisiting the processes and 
procedures for the issuance of 
tribal license plates.
    • Commence working on the 
provisions for a “right of recall.” 
    • Working towards the enact-
ment of the adopted tribal cor-
porate charter, which can afford 
our tribe the ability to incorporate 
businesses and effectively sep-
arate governance from business 
operations.
    • Push forward with a code of 
ethics.
    • Work on legislation to allow 
the tribal membership to chal-
lenge the constitutionality of 
actions taken by the tribal board.
    I will continue to push forward 
with members of the board who 
wish to be progressive.
    I will also continue to work 
with members of the board to 
ensure we become innovative in 
our approach to economic diver-
sification, membership services 
and stepping out of the non-pro-
gressive box to which we appear 
to be confined.
    Sincerely,
    DJ Hoffman
    Cell, (906) 203-0510
    Personal e-mail, djwhoffman@
hotmail.com
    Tribal e-mail: djhoffman@
saulttribe.net

    The tribe is grappling with 
a number of recent incidents 
regarding marijuana use on trib-
al property. Marijuana in any 
form is illegal under federal law. 
However, a number of states, 
including Michigan, have legal-
ized some forms of marijuana 
use. Michigan has legalized 
medical marijuana. This poses 
numerous issues and conflicts. So 
many that, although federal law 
has not changed, the Department 
of Justice issued a memorandum 
in December 2014 spelling out its 
guiding position when it comes to 
prosecution for Indian Country. 
Essentially, so long as tribal laws 
comport with state laws, the 
federal government will not be 
devoting resources to the prosecu-
tion of marijuana on Indian lands.
    The office of U.S Housing and 
Urban Development followed suit 
in December 2014 with its own 
memorandum, clarifying com-
pliance requirements for public 
assisted housing:
    USE OF MARIJUANA 
INCLUDING MEDICAL 
MARIJUANA
    Recently, a number of states 
have legalized the use of marijua-
na specifically for medicinal pur-

poses.  Some states have legal-
ized the use of marijuana for rec-
reational purposes. Regardless of 
the purpose of legalization under 
state law, the use of marijuana 
in any form, is illegal under the 
Controlled Substances Act (CSA) 
and therefore is an illegal con-
trolled substance under Section 
577 of the Quality Housing and 
Work Responsibility Act of 1998 
(QHWRA). Based on federal law, 
new admissions of medical mari-
juana users are prohibited. 
    QHWRA requires that owner/
agents establish lease standards 
that prohibit admission based on 
the illegal use of controlled sub-
stances including state legalized 
marijuana. State laws that legalize 
medical marijuana directly con-
flict with QHWRA and thus are 
subject to federal preemption. 
    Assistant Secretary of Public 
and Tribal Housing issued a 
memorandum in December 2014 
that details how owners enforce 
the requirements found in the 
Controlled Substance Act and 
the Quality Housing and Work 
Responsibility Act of 1998.
    Please note the following 
quotes:
    “Owners must deny admission 
to assisted housing for any house-
hold with a member determined 
to be illegally using a controlled 
substance (e.g. marijuana). 
Further, owners may not establish 
lease provisions or policies that 
affirmatively permit occupancy 
by any member of a household 
who uses marijuana. Owners 
must establish policies which 
allow the termination of tenancy 
of any household with a member 
who is illegally using marijuana 
or whose use interferes with the 
health, safety or right to peace-
ful enjoyment of the residents. 

Section 577 of QHWRA affords 
owners the discretion to evict or 
not evict current tenants for their 
use of marijuana.”
    “Unlike the prescribed admis-
sion standards which prohibit 
admission to federally assisted 
housing for any household with 
a member who the owner deter-
mines is illegally using a con-
trolled substance (e.g. marijuana) 
or the owner has reasonable 
cause to believe that the illegal 
use may interfere with the health, 
safety, or right to peaceful enjoy-
ment of the premises by other 
residents, the continued occupan-
cy standards ‘allow’ termination 
by the owner. In other words, 
QHWRA provides owners with 

the discretion to determine, on 
a case-by-case- basis, when it is 
appropriate to terminate the ten-
ancy of the household.”
    The challenge for our tribe is 
to ensure our housing policies 
comply with these guidelines. 
Otherwise, we risk losing the 
federal monies that make assisted 
housing possible. But, as noted 
above, we do have discretion on 
how we enforce or comply with 
these policies. After speaking 
with numerous residents of our 
tribal reservation housing com-
munities, I think there is a need 
to reform or fine-tune our house 
rules. 
    First and foremost, we must 
protect the health, safety and 

right to the peaceful enjoyment 
of the premises by all residents 
of community. At the same time, 
I’ve heard of law enforcement 
practices that appear to go far 
beyond those requirements. Some 
of our most vulnerable popula-
tion resides in our tribal housing 
communities. With medical mar-
ijuana being legal in the state of 
Michigan, I am uncomfortable 
with an overemphasis of medical 
marijuana use—especially since 
the abuse of prescription drugs 
seems to be the real gateway 
drugs leading to hard-core street 
drugs in our tribal communities.
    Please call me with questions 
and concerns any time at (906) 
430-5551 or 483-6821.

Catherine hollowell, 
DireCtor, Unit ii

DJ hoffman
DireCtor, Unit i

Tribe facing both obstacles and opportunities

Grappling with issues of marijuana policies


