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Call:  800-793-0660 Cell:  906-440-5937   Email:  chairpersonpayment@saulttribe.net    Facebook ‘Aaron Payment’  

Watch Sault Tribe Board Meetings on Livestream:   http://new.livestream.com/TOSSABCS2

Communication)  COMMUNICA-
TION WITH MEMBERS IN A PRO-
FESSIONAL MANOR, NOT BY RU-
MOR AND HEARSAY. RESPONSIBLE 
MANAGEMENT OF MONIES WITH-
IN THE TRIBE. WE DOWNSTATERS 
ARE REALLY THE TROLLS UNDER 
THE BRIDGE, NOT ON THE RES. 
TOO BAD, DON'T KNOW SOMEONE 
IN A POSITION OF POWER, TO BAD. 
WANT TO GET INVOLVED FROM 
'DOWN HERE' TOO BAD. GOT REAL-
LY GOOD IDEAS TO HELP, TOO BAD. 
WANT TO RUN FOR OFFICE TOO 
BAD, WELL YOU GET THE IDEA.

Communication)  Communication 
with all members, two  way. There 
is division in the US government, 
tribe is following in that dysfunc-
tional direction.

Constitution)  Agreeing on a new 
constitutions while keeping true to 
our culture and heritage and past 
political nuances.  The reduction of 
grant funding, the erosion of the 
federal trust responsibility, the 
depletion of sovereignty through 
supreme court decisions or use of 
plenary power, homelessness, pov-
erty, securing future stability finan-
cially and socially, Substance Abuse

Constitution)  We need separation 
of power!  Pay needs to be reduced 
for the board.  Too much greed 
with board ;members...

Constitution)  NEW CONSTITU-
TION.  STRONG CONSENSUS ON 
TRIBE LEADERSHIP. ALL THE 
SQUABBLING IS A VERY HEAVY AN-
CHOR TO OUR PROGRESS.

Constitution)  Lack of a constitu-
tion that represents membership 
issues ie. holding the BOD account-
able for their decisions.

Establishment of a Unit 6 to repre-
sent our brothers and sisters.

Constitution)  constitution, em-
ployee rights, over the max, politi-
cal privilege, failed representation,

Constitution)  I think that the lack 
of an effective Constitution, and 
the lack of a separation of powers, 
gives the Board too much power to 
facilitate proper decision making.

Constitution)  unless change is 
made we will not help our people 
move forward and up in life, we 
will stay at the bottom...

Constitution)  We need a NEW 
CONSTITUTION VOTED ON BY THE 
PEOPLE,SEPARATIN OF POWERS. 
BUT WHAT WE NEED IS A NEW 
BOARD OF DIRECTORS EXCEPT FOR 
1.

Constitution)  We seriously need a 
new constitution.  We need a 

better division of power.  And we 
need a board populated by rational 
adults, rather than people acting 
like children.  

Members that live outside of Mich-
igan should have their own repre-
sentative(s).

Constitution)  Separation of pow-
ers is necessary to have a balanced 
government.  Tribal sovereignty is 
vital as is the preservation of the 
Indian Child Welfare Act.  Seques-
tration has been devestating to 
some tribes.  Tribes need to take a 
hard look at the way they conduct 
business and rely less on the 
"goodness" of the federal govern-
ment.  We are our own enemy.  
The representative reports and the 
chairmans reports need to reflect 
what is being done to achieve the 
goals the Tribe has set.  These arti-
cles shoud not be the time to voice 
concern about their frustrations.  
Further, they are paid and need to 
get reports to the citizens on time.  
There is no information about 
Board Minutes on the website.  
These need to be on the web for 
citizens to view.

Debt)  Getting out of debt.   The 
Detroit Casino was a major mis-
take.

DK)  i don.t know, i.am out of area 
so it is difficult to chat with other 
people in area. we need to make 
choice not according to other like 
sized organizations, i have no idea 
how much time they put in, are 
workers being honest !  i see peo-
ple not doing their jobs, getting 
paid for stuff their not doing, living 
the good life at the cost of a com-
pany, i'am talking about the public 
sector, how is our tribe doing  ?

DK)  don't know

DK)  lost of self

DK)  Haven't been following recent 
developments closely.

Economic Decisions)  Sustainable 
economic decisions. I hear this 
mostly from my family that lives up 
north and follows issues for the 
tribe more than I do.

Economic Decisions)  Making it's 
people better through responsible 
spending of trbal money.

Economic Decisions)  The mishan-
dling of the usa budget, the wreak 
of our healthcare, uncorrected mis-
takes keeping us in a recession and 
driving the economy down in the 
obama administration mirror the 
years and years of the same in the 
tribe. We are losing money and 
with the bad economic times, we 

cant plug the holes fast enough 
where the leaks are. Disparing sala-
ries for some individuals and pov-
erty for the rest. OUR OWN BOARD 
should take a pay cut!!!! The casino 
is poorly managed and it is sup-
posed to be our cash cow.And after 
the  scandal with Joe, why is Lana 
still even on the board.

Economic Decisions)  Poor econo-
my in Michigan,  lack of coopera-
tion within Tribal board.  Lack of 
business sense in the CFO's office.

Economic Decisions)  Financial is-
sues are a lproblem.

Economic Decisions)  Too much 
spending on non essentials

Economic Decisions)  Sound fiscal 
reform.

Education)  Debt and Education.

Education)  education, health, el-
ders

Elders)  Elder programs are being 
cut, when it was them that helped 
to keep the tribe together before 
the casino money became an issue.

Elders)  TAKE BETTER CARE OF 
YOUR ELDERS YOU WILL BE THERE 
ONE DAY.

Elders)  taking care of the elders

Elders)  the Elders Care-finanaces

Elders)  Taking care of the elders 
should be a priority along with tak-
ing care of the children and Health 
Care for the members.

Employment)  Jobs need new in-
dustry .

Employment)  Keeping tribal mem-
bers in the area. No good jobs left. 
Nothing to work toward.

Employment)  Fresh new ideas!! I 
feel we have employees that are 
sitting in their positions just to get 
their paychecks! There are employ-
ees that have some good ideas!! 
Let's get moving!! Let's get these 
ideas and start moving forward!!

Enrollment)  We need new enroll-
ment opened back up.

Failure)  Failure....loss of my tribe

Financial)  Finance and future di-
rections

Financial)  There are so many, I 
don't even know where to begin. 
Finances are a MAJOR concern. It 
seems like the priorities of most 
are all messed up. Maybe we 
shouldn't be sinking money into 
new ventures when we can't even 
keep a handle on those that we 
have in place now.

Financial)  New bussiness. Bal-
anced budget. Cooperation be-
tween the governing body. Recog-

nition of downstate members. 
Downstate members on the board.

Financial)  Financial

Financial)  Investing into much 
stuff pay off what we have

Funding Loss)  I feel that funding is 
a major issue the tribe is facing.

Funding Loss)  income

Funding Loss)  Future sequestra-
tion.

 Lowered opinion at both federal 
and congressional levels of tribal 
governing bodies due to their in-
sisted squander of land monies not 
divided among the true owners.

Funding Loss)  Funding for pro-
grams for our members, specifically 
health and educational programs. 
Our number one priority should be 
to take care of the needs of our 
elders and I believe other tribes do 
a much better job in this area than 
ours does.

Funding Loss)  Funding levels & 
healthcare

Government Cuts)  government 
cut backs

Health)  IHS Health costs, and tak-
ing care of our elders together with 
educating our children.

Health)  Health Care-Need more 
Dr's and Dentists for areas outside 
of the Sault. Need more funding for 
critical care.  Would like to know 
just how Casinos help our Tribe. 
Never can get an answer to that.  
How much of that money goes into 
Health Care, help for members 
with addictions especially our chil-
dren and young adults.

Health)  Health care

Health)  Health care, education, 
housing.

Health)  We are in the middle of a 
health care crisis. Not nationally, 
globally. And do you know where 
the tribal population falls? Dead 
last in several major categories. If 
you made a list and prioritized our 
Tribe's collective initiatives over 
the last several years you probably 
wouldn't find healthcare on it. And 
we are not talking about U.S. gov-
ernment subsidized healthcare - 
rather an intra-tribal effort to ad-
dress our membership's major is-
sues.

Health)  Obama care

Housing)  only way to get any thing 
from them is to move onto the res

Mac Band)  Mackinaw Band mem-
bers' rights to equality

Bargaining with State for Sales Tax 
and Tuition Waiver programs to be 

extended to all members

Prejudice against tribal members 
who are not on welfare.  When the 
tribe helps only the poor, there is 
no difference from regular pro-
grams now in place with the State 
government.

How to help tribal artists....

Medical)  Taking care of our medi-
cal needs,treating all of our em-
ployees equal.

Money)  Money

Money)  money

Money)  Spending way too much 
money on pay for people who do 
not earn it....

Money)  Increasing income, assets 
and protecting monies    cut back 
on unneeded positions or have 
multitask to be more efficient work 
on working together as a team 
have more fund raisers to raise 
monies  to more competitive like 
the Oneida tribe

Money)  Money!!!

Money)  $$$ for funding for pro-
grams  that are there but have 
tried and get denied several times.

Money)  Money is one of them

Money)  Not enough money to go 
around

Money)  We're broke and losing 
jobs.

Per Cap)  NO PRECAP 

Promises never when running for 
office, just fakes to get in.

Politics)  The politics of the day 
(US, MI. and tribal)

Revenue)  I feel there is a need to 
pursue other options to generate 
revenue or simply to have things in 
place where other tribes already 
do. I'd like to see a licensing de-
partment where we can acquire 
tribal license plates and things of 
that nature.

Services)  Better service for Macki-
nac Island tribal members

Substance Abuse)  substance 
abuse,

Tribe)  Always focus on the "Good 
of the Tribe."

Youth)  The youth in general seem 
to be getting involve in things that 
are not good for them. I think 
drugs and lack of motivation to do 
good with our youth. We need 
more youth programs to help moti-
vate the young to move forward in  
life in a positive way. Our we doing 
what we can to focus on what our 
elders need, emotionally, financial-
ly.

GATHERING OF THE CLANS 
POWWOW: June 14 & 15
	 In the last issue of the tribal 
paper, the newspaper listed the 
wrong dates for the Manistique 
Gathering of the Clans Powwow. 
Last month my unit report had 
the correct date in it. Please 
adjust your calendars; the cor-
rect date is June 14 and 15. 
I would like to invite you on 
behalf of the Powwow planning 
committee to our Gathering of 
the Clans Powwow. Location: 6 
miles east of Manistique (behind 
the Manistique Tribal Center). 

Free entrance and rough camp-
ing is available. Grand entry 12 
p.m. and 7 p.m. on Saturday, 
feast meal at 5 p.m. on Saturday 
(please bring a dish to pass if 
you can), grand entry at 12 p.m. 
on Sunday. If you would like to 
donate any items for the auction 
please drop it off at the ACFS 
window at the Manistique Tribal 
Center for Viola Neadow.  
	 Health Clinic Update:
	 By now most of you are aware 
that there will be changes in pro-
viders at the Manistique Health 
Clinic. The clinic has three pro-

viders that have chosen to resign 
employment with the tribe. The 
Health Division has assured 
us that patient care will not be 
affected during this unfortunate 
turn over. 
	 Marlene Glaseman, Director of 
Rural Clinics, reported to us that 
she has secured a locum physi-
cian to begin providing medi-
cal services at the Manistique 
Tribal Health clinic. Dr. Rachel 
Williams will join our staff and 
start at the clinic on Monday, 
May 19, 2014.
	 Dr. Williams will stay with us 

until Marlene is able to recruit 
and hire a new physician. Dr. 
Williams has practiced in many 
ambulatory health care set-
tings across the United States, 
which includes the Indian Health 
Service Tohatchi Health Clinic in 
New Mexico.
	 Contact lens exams and ser-
vices will soon be available at the 
Manistique Tribal Centers optical 
department. Marlene stated the 
implementation date will be no 
later than June 1, 2014. 
	 Indian Energy LLC gave their 

See “Chase,” page 25
Denise Chase, 

Director, Unit IV

Manistique powwow June 14 — 15
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	 Gchi-kizheb! Good morning! 
Aaniish naa gegii? How are you 

doing?
	 This season finds us with 
melting snow and boiling sugar 
pots. May all your sap be super 
sweet, the dog not sit on the back 
of your snowshoes and the syrup 
not harden in your bottles......this 
is my spring blessing to you and 
your family.  :)
	 We have had our annual audit 
with Anderson & Tackman for 
the five casinos. I am glad to 
report there were no significant 
findings. Good job, Kewadin!
	 Anderson & Tackman also did 
our Housing audit and I am very 
proud to report there were no 
findings there either. Good job, 
Housing!  
	 I am also happy to report 

that Angeline Boulley submit-
ted a grant proposal to the 
Administration for Native 
Americans for the Native 
American Language Preservation 
and Maintenance Ester Martinez 
Immersion Grant.  
	 I take very seriously the oath I 
took at the beginning of my term. 
“To provide for the perpetuation 
of our way of life,” is the prom-
ise I most refer to when making 
decisions for our people. A grant 
like this fits exactly that mandate.  
	 This particular grant focuses 
on the children. Many times, 
we try and teach adults the 
Anishinaabe language but it’s a 
very hard and complex language 
to master. By the time we are 

adults, are brains are basically 
hardwired and it makes it that 
much more difficult to learn a 
new language, especially one as 
hard and multi-dimensional as 
Anishinaabe.
	 Our children are our most 
valable resource. They will be 
the ones who carry on our way 
of life into the future. By invest-
ing in them and teaching our 
language to them at an early age, 
we stand a much better chance of 
surviving as a nation. Their little 
minds think nothing of switch-
ing back and forth between lan-
guages. My most favorite story 
is from Miss Tiffany Menard at 
the Child Care Center. She was 
administering a Lollipop Test. 

The Lollipop Test is an individu-
ally-administered screening test 
of school readiness that contains 
four sections: 	 	 	
	 1) Identification of colors and 
shapes, and copying shapes, 	
	 2) Picture description, posi-
tion, and spatial recognition, 
	 3) Identification of numbers, 
and counting, and 	
	 4) Identification of letters, and 
writing. 
	 The test is administered at the 
beginning or end of kindergarten.  
The little person she was work-
ing with answered her color and 
number questions in Anishinabe!
	 Miigwech! 
	 Debra-Ann Pine,
	 (906) 440-1334

Debra Pine, 
Director, Unit I

	 For the time that I have sat 
on the board I have seen people 
not held accountable when they 
should have been. Division man-
agers having the accountant do 
their speaking or answering ques-

tions that they should be able to do 
themselves. As a board member it 
is frustrating to watch top manage-
ment not held accountable, but on 
a daily basis regular team mem-
bers are termed for far less. Board 
members protecting their family 
and friends and the buddy system 
needs to stop. I feel this is why 
we (the tribe) can’t move forward 
because you have certain board 
members that are always going to 
protect their pet projects or their 
family and friends no matter what 
the cost to our tribe.  
	 I would like to express regret to 
all the casino team members that 
participated in the team member 
surveys last year. At the time of 
the surveys the board conveyed 
that we would be taking their 
issues seriously and making posi-
tive changes based on the team 
members input. I have not seen 

anything positive done for the 
team members; morale continues 
to be at an all time low. I honestly 
thought that if the board saw in the 
team members own words how 
terrible communication is, how 
low morale is and how misman-
aged our facilities are they would 
take action. Unfortunately, to date 
myself, Director Chase and a few 
other board members see where 
big changes need to be made but 
not enough board members are 
ready to make that move. Doesn’t 
that make you wonder why?  
	 There has become this blame 
that the board is micromanag-
ing our casinos. This is a way for 
managers that are unable to per-
form their job to place blame on 
someone else. We have managers 
that do not come out of their offic-
es to talk with customers or team 
members, there is a lack of ambi-

tion and some facilities are dirty. 
If managers are on the floor they 
would be addressing a lot of issues 
but this is not happening. When 
the tribe was facing sequestration 
last year we had a casino manager 
buying mini fridges for individual 
offices. This is one example of 
many on the waste of our casinos.
I have heard complaints that we 
didn’t need an audit and the casino 
managers should be able to run 
their casinos. The audit showed 
the board the inabilityof some 
to manage our facilities. Why 
weren’t the COO or the casino 
managers coming forward at their 
quarterly reviews and making the 
changes we had to pay an outside 
company to show us? To date, at 
no time has any individual casino 
manager brought any ideas with a 
plan forward to increase revenue 
or cost savings.  

	 We need someone to come in 
with fresh eyes and new market-
ing ideas. Someone dedicated 
to do whatever it takes to make 
our facilities profitable again.  
Someone who gets out of the 
office and talks to the team mem-
bers and lets them know that their 
input is important.    
	 A friendly reminder to all tribal 
members, make sure your children 
under the age of 18 are enrolled 
members with the tribe. If they 
are not enrolled, please call enroll-
ment at 1 (800) 251-6597; the staff 
will be able to help you with any 
questions you may have.
	 If I can answer any questions, 
feel free to give me a call at (906) 
203-6699 or email me at dmor-
row@saulttribe.net or darcymor-
rowforunit4@yahoo.com.
	 Thank you, Darcy Morrow, 	
	 Unit IV Director

Darcy Morrow, 
Director, Unit IV

	 Over the past few years, our 
financial health and budget con-
cerns has been heavily reported. 
We have had to plan for, adjust 
and endure funding reductions. 
Most of these reductions were 
due to factors outside of our con-
trol. Our total income (all money 
received from our casino profits 
as well as all federal, state, and 
nongovernmental grants) has 
been reduced. It is something that 
must be addressed on a fluid and 
ongoing basis to ensure we have 
ample opportunity to plan for the 
perpetuation of programs and ser-
vices while fully aware of what 
will be in our wallet next week, 
next month, next year. 
	 We are a government without 
the luxury of a mint or taxes to 
fund our services. Ergo, with 
an ever growing population, we 
rely heavily on grants to provide 
essential services.

	 About a year ago, I requested 
a comprehensive list of our 
grants be compiled. The idea 
was to list every grant noting the 
source, award date and amount, 
area of subsidy, and term, to 
provide a tool to use for strate-
gic planning and budgeting. I 
was prompted by the realization 
that we had critical grants end-
ing and very little time to react 
to the loss of income. 	 	
	 How could that have hap-
pened? The answer was plain 
and simple. During lean years, 
the tribe had eliminated adminis-
trative staff who provided grant 
research and oversight, a critical 
function as so many programs 
and services are funded through 
outside revenue sources.
	 We recently hired an insti-
tutional researcher, Renae 
Ditmer; and a planning special-
ist, Nichole Causley. They have 
been working diligently, provid-
ing us with a comprehensive 
funding timeline and tracking 
the data necessary to efficiently 
report on all aspects of our 
grants. Reporting is not only a 
required component of being 
a grantee, it is also a valuable 
element in assessing the overall 
benefit of grant funded programs 
and services to consider future 
internal funding. Ms. Ditmer and 
Ms. Causley have just presented 
an overview; to follow are 
excerpts.
	 Why do we need grants? 

	 — Seed Money for New or 
Innovative Projects
	 — Funding Essential 
Programs that Do Not Generate 
Revenue (Health Services, 
Education)
	 — Funding Capital Projects 
(Transportation, Housing)
	 — Improving the 
Environment (a common 
resource)
	 — Underwriting Cultural 
Programs
	 — Collaborating with Local 
and State Governments
	 — Assisting Underserved 
Populations (Vets, Unemployed, 
Homeless, Women, Children)
	 Current Sources of Sault 
Tribe Funding 
	 Total Budget: $95 million
	 $46.5 million total from 
grant funding, including Indian 
Housing Block Grants, $5.8 mil-
lion; Tribal Self-Governance, 

$6.6 million; Indian School 
Equalization Program, $4.1 
million; IHS Self-Governance 
Demonstration, $19.4 million; 
Discretionary Grants, $10.6 mil-
lion. 
	 Where Do We Go From 
Here?
	 — Develop a deliberate, five-
year needs-based strategic plan 
for all funding sources 
	 — Maintain the grants 
we have and that fit with our 
Strategic Plan 
	 — Increase our competitive 
advantage in the grant world 
	 — More selective – higher 
value and extended grants 
	 — Identify better grant 
opportunities 
	 — Improve use of data in 
grant applications 
	 — Consider our dependency 
on gaming 
	 — Leverage our tribal capac-

ity and resources to generate rev-
enue; 
	 — Become attractive to busi-
nesses and investors to develop 
businesses; 
	 — Expand our investment 
portfolio; 
	 — Take more (better informed, 
calculated, but innovative) eco-
nomic development risks 
	 — Invest in our people. 
	 We can now feel confident 
in planning, knowing it is based 
on recent and real data collected 
from our own practices and expe-
rience. I am looking forward to 
more good work from this depart-
ment as it serves each and every 
member. We are heading in the 
right direction!
	 As always, you may contact 
me at dmalloy@saulttribe.net, or 
call (906) 440-9762	 	
	 Respectfully submitted,
	 DJ Malloy

Our children must regain our native language

Unit IV Director Morrow updates members 

DJ Malloy, 
Director, Unit I

Setting the stage to maximize future funding

From “Chase,” Page 24
2013 annual presentation to the 
Board of Directors on April 8, 
2014. As you know a majority 
of board members voted back in 
2010 to purchase a 15 percent 
interest of Indian Energy for $2.5 
million. I voted AGAINST that 
business venture as I thought it 
was too RISKY. They reported 
that their operating cash balance 
on Jan. 1, 2013, was $1,021,000, 

and their ending cash balance on 
Dec. 31, 2013, was $473,417.  
At the workshop they reported 
their current 2014 operating 
cash balance was down to about 
$340,000. They did report a profit 
of $6,000 so far in 2014. 
 	 Summer Youth Employment
	 The Sault Tribes WIA depart-
ment is accepting applications for 
the Summer Youth Employment 
Program. Applicants must be 

ages 14-21. For program informa-
tion, guidelines, or to receive an 
application call Brenda Cadreau 
at (906) 635-4767. Deadline to 
apply is May 9.
	 Well, that’s all for now as we 
are limited to 500 words during 
the election cycle.
	 Thank You,
	 Denise Chase – Vice Chair   	
	 (906) 322-3819
	 dchase@saulttribe.net

V.C. Chase updates Unit 4
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