
Page 21November 14, 2014 • Win Awenen Nisitotung Representatives’ Reports

     As of Nov. 4, the Marquette 
tribal Community Health office 
transferred to a new site at 
the Midtown Office Center at 
1229 W. Washington St. (across 
from Shopko and Office Max). 
Services currently provided 
are weekly medication pick-
up, community health nursing 
office and home visits, registered 
dietician counseling, monthly 
diabetes foot care clinics and flu 
shot clinics. For more information 
or questions, please call the 
Munising Tribal Health Center at 
(906) 387-4721.  

    The Low Income Home 
Energy Assistance Program 
(LIHEAP) opened for appli-
cants on Nov. 1, 2014. The 
program is designed to prevent 
a hardship paying for high-en-
ergy bills during the cold winter 
months. Eligibility: Reside with-
in Chippewa, Alger, Mackinac, 
Luce, Delta, Schoolcraft or 
Marquette counties, head of 
household being a Sault Tribe 
member or minor Sault Tribe 
children in the home. If you have 
questions regarding LIHEAP 
eligibility or to request an 
application call Heidi Cotey, 
ACFS at the Munising Tribal 
Health Center (906) 387-3906.  
Applications may also be found 
at our Sault Tribe website www.
saulttribe.com.
    We have recently received 2 
percent distribution amounts and 
requests. As expected the need 
far exceeds the dollars available. 
All the requests are worth fund-
ing but with the revenue of one 
small casino funding Unit V 2 
percent requests, many have to be 
denied. This week I will make my 
decisions and will list them in my 
next unit report. If you would like 
to know sooner please get a hold 

of me. 
	  On Oct. 24, I attended the 
Health Ad Hoc meeting in the 
Sault. Others in attendance 
were Bonnie Culfa, Marlene 
Glaesmann, Tony Abramson, 
Susan Henderlite, Denise Chase 
and Darcy Morrow. Ten mem-
bers of the board of directors are 
committee members. Agenda 
items discussed included ways 
to reestablish and expand clinic 
services to the outlying areas, a 
clinic provider staffing update 
and a purchased and referred 
care update (formerly Contract 
Health). When this committee 
was formed by resolution in 2012 
its purpose was to find a way to 
increase access to health services. 
The objective was to explore 
the feasibility of expanding and 
restoring services to the areas that 
were closed in 2008, to reduce 
contract health dollars and to 
come back to the board with an 
estimate of costs. With the use 
of this committee we were able 
to reestablish office space and 
services to members in Marquette 
and Escanaba and to provide ser-
vices to Drummond Island. This 
group will re-focus its efforts, set 
priorities and continue to meet 

monthly.
    The Gaming Authority inter-
viewed several professional man-
agement companies interested in 
providing an objective analysis 
and the temporary management 
of our gaming businesses. We 
have now selected one and are 
committed to getting them here as 
soon as possible. They will focus 
on increasing revenue, improving 
customer service and improving 
team member morale. They will 
also handle the process of inter-
viewing, selecting and filling 
vacant positions. We continue to 
meet with the casino managers 
on a weekly basis. The managers 
have been working on improve-
ment plans for their respective 
casinos and report on progress 
made, current issues and ongoing 
plans. I would like to say thank 
you to John Villemure who is 
filling in at the Christmas casino. 
The casino staff appreciates your 
hard work and commitment.
    There are vacancies on various 
committees including the Child 
Welfare (five seats), Election 
(four seats), Munising Elder 
Sub-Committee (one regular, 
two alternate seats), Marquette 
Elder Sub-Committee (one reg-

ular seat). For more information 
please call Tara McKelvie at the 
admin office, (906) 635-6050.
    It’s holiday time already. 
The kid’s Christmas parties are 
planned for Munising on Dec. 13 
and Marquette on Dec. 20. More 
information will be available as 
plans are finalized. There will 
be an elder’s holiday dinner in 
Marquette on Nov. 13 at 6 p.m. 
at the Holiday Inn and an elder’s 
Christmas dinner in Munising 
on Dec. 10 at the Munising 
Community Center. For more 
information, contact your Elder’s 
Committee chairperson.
    As the weather takes a season-
al turn remember to use the walk-
ing track on the third floor of the 
Munising Tribal Health Center. 
Hours are M-F 4:30 – 8 p.m. 
There is a monitor on site during 
hours of operation. It is a great 
place to walk.
    Happy Thanksgiving! Please 
help to feed a hungry neighbor 
during the coming holiday sea-
son. Feel free to contact me at 
(906) 202-3224 or rglyptis@
saulttribe.net.
    Rita Glyptis 
    Unit V

Marquette Community Health now at new site

Rita Glyptis
Director, Unit V

Tribe hiring casino experts - major changes coming

    During my first two years on 
the board, one challenge that has 
been consistent is that any chang-
es that need to happen either hap-
pen at a snail’s pace or you are 
met with resistance, especially if 

it is not certain board members’ 
ideas. This is not how we should 
be operating our businesses or 
our services to the membership.  
    An example would be the 
major changes that are needed in 
the management of our casinos. 
One reason I ran for the board 
was to help fix the casinos, to 
bring back the friendly atmo-
sphere our workers and custom-
ers once had not too long ago. 
Myself, Director Chase and a few 
other board members have been 
met with opposition by certain 
board members, I guess for some 
the less they know or act like 
they don’t know the better.  
    Two years ago, casino team 
member surveys were done at all 
five of our casinos. From these 
team member surveys, immediate 
changes should have been initiat-
ed but the majority of the board 

didn’t want to make any changes 
to management at that time. At 
the end of last year our casinos 
didn’t meet our bank covenants, 
which ended up costing the tribe 
money; once again no chang-
es were made to management.  
Again the casinos have told us we 
might not meet our covenants this 
year at the bank because business 
continues to be down. 
     Over two years later and now 
changes are finally starting to 
take place. If a majority of the 
board would have listened to the 
team member surveys, we could 
have had changes happening two 
years ago and already had a turn-
around team in here fixing the 
major issues at each of our facil-
ities. Currently we are in the pro-
cess of hiring professional casino 
experts to make major changes 

to our five casinos. The board 
needs to allow these individuals 
to come in and do the job we are 
paying them to do. No longer can 
board members worry about their 
family and friends, which is why 
our casinos have gotten to the 
state they are in today. We need 
to keep politics out of our busi-
nesses and let the professionals 
do their jobs, so they can in turn 
provide more revenue to provide 
more services for our members.
    Sault Tribe member Martha 
“Marty” Snyder passed away on 
Oct. 23, 2014, in Manistique, 
Mich. Many throughout our tribe 
knew Marty for her work in the 
tribe’s ACFS program. She was 
the very first caseworker the tribe 
had on the western end. She dedi-
cated 36 years to the children and 
families of our tribe. Marty held a 

bachelor’s degree from NMU and 
earned the title of “expert wit-
ness” for the many child welfare 
cases she worked on throughout 
the years. Everyone who came 
into contact with Marty always 
walked away with a smile, she 
was such an advocate for our trib-
al children and she will be missed 
by all.
    Elders holiday dinners: 
Marquette, Nov. 13 at 6 p.m., 
at the Holiday Inn; Manistique, 
Dec. 4, at the Manistique Tribal 
Center; and Escanaba, Dec. 11 at 
6 p.m., at Chip-In Casino.
    To sign up for the Manistique 
or Escanaba dinners, please call 
341-6993 or (800) 347-7137.
    Thank you,
    Darcy Morrow
    (906) 298-1888
    dmorrow@saulttribe.net

Darcy Morrow, 
Director, Unit IV

Changes to employee insurance coming soon

    Aaniin, Anishnabek, as I sit to 
write this article, I am uncertain 
about what I should report. I gen-
erally try to find a way to include 
something of our culture, a brief 
update on goings-on in the tribe 
and a positive message of hope 
that we are moving forward, even 
if slowly. Today, however, it is 

very difficult to do so. 
    As I mentioned last month, our 
tribe has received some signifi-
cant grants. I am confident you 
will read about them elsewhere in 
this newspaper. We have wonder-
ful, hard-working staff who are 
doing their best to make certain 
our tribe is successful. We can 
all be very proud. I do not wish 
to sound ungrateful, however, 
this windfall of money is in the 
form of grants and, by their very 
nature, are temporary. Grants are 
WONDERFUL, they are basi-
cally “free money,” but they all 
have an end date, whether it is 
one or five years, they will end. 
Our tribe will benefit from these 
grants and it is all good, except 
that when the grant ends, the 
service disappears and the good 
people who worked hard for our 
tribe under a grant, find them-
selves unemployed. This is not 
acceptable.
     This past month, we strug-

gled with ANOTHER shortfall 
in insurance — again — in the 
millions of dollars! The board 
of directors had been warned 
repeatedly by staff that this would 
happen and we finally got to the 
point where a decision was going 
to be made! It was hotly debat-
ed among the board members. 
Insurance staff presented different 
options. In the end, the choice 
was to change the benefits of the 
plan (resulting in less coverage 
to the employees) or keep the 
benefits the same and increase 
the rates to employees. I did not 
like either of the choices, how-
ever, we had to make a decision. 
Two issues were brought forward 
that affected my vote. First, we 
previously identified money that 
was going to be given to employ-
ees in some manner (yet to be 
determined). Perhaps it would 
be as a COLA or a bonus. It was 
unknown at this point. Secondly, 
an employee survey showed that 

our employees wanted to keep 
their insurance benefits the same, 
even if it meant an increase in 
what they had to pay for it. I 
reluctantly voted “yes” to an 
increase in cost to employees, 
believing they were going to 
receive an increase in their pay 
somehow, and I was honoring 
their desire to maintain coverage 
“as is.” Six board members voted 
“yes,” and six board members 
voted “no.” Under our rules, it 
then goes to the chairperson to 
break the tie — except he didn’t. 
He abstained. This created quite 
a bit of chaos, and his decision 
to not vote was challenged, and 
debated among the board. In 
the end, there was no decision 
made — the whole matter just 
“dropped.” Nothing in all of my 
years serving on boards and com-
mittees had prepared me for this, 
I was virtually speechless. In my 
early months as a board member, 
I cast an “abstain” vote and was 

chastised by this very chairman as 
well as several tribal members for 
“abstaining.” They expected me 
to be a leader, make an informed 
decision and VOTE! But now, for 
some unknown reason, it is OK? 
This is NOT acceptable. 
    The insurance matter is not 
over yet. Perhaps by the date of 
this publication it will be. But, as 
I write this article it is not. I do 
know this, how could we in good 
conscience raise insurance rates 
on people who have not had a 
raise in pay for YEARS? 
    I know I am repeating myself 
by saying “WE NEED TO 
PRIORITIZE!” “WE NEED TO 
MAKE A PLAN!” One board 
member can’t do it. One chairman 
can’t do it. It takes a commitment 
from the 13 people elected to the 
governing board of this tribe to 
decide that we can no longer con-
tinue doing things as we always 
have and expect different results.

See “Changes,” page 22

Jennifer McLeod, 
Director, Unit I


