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	 Gchi-kizheb! Good morning! 
Aaniish naa gegii? How are you 

doing?
	 This season finds us with 
melting snow and boiling sugar 
pots. May all your sap be super 
sweet, the dog not sit on the back 
of your snowshoes and the syrup 
not harden in your bottles......this 
is my spring blessing to you and 
your family.  :)
	 We have had our annual audit 
with Anderson & Tackman for 
the five casinos. I am glad to 
report there were no significant 
findings. Good job, Kewadin!
	 Anderson & Tackman also did 
our Housing audit and I am very 
proud to report there were no 
findings there either. Good job, 
Housing!  
	 I am also happy to report 

that Angeline Boulley submit-
ted a grant proposal to the 
Administration for Native 
Americans for the Native 
American Language Preservation 
and Maintenance Ester Martinez 
Immersion Grant.  
	 I take very seriously the oath I 
took at the beginning of my term. 
“To provide for the perpetuation 
of our way of life,” is the prom-
ise I most refer to when making 
decisions for our people. A grant 
like this fits exactly that mandate.  
	 This particular grant focuses 
on the children. Many times, 
we try and teach adults the 
Anishinaabe language but it’s a 
very hard and complex language 
to master. By the time we are 

adults, are brains are basically 
hardwired and it makes it that 
much more difficult to learn a 
new language, especially one as 
hard and multi-dimensional as 
Anishinaabe.
	 Our children are our most 
valable resource. They will be 
the ones who carry on our way 
of life into the future. By invest-
ing in them and teaching our 
language to them at an early age, 
we stand a much better chance of 
surviving as a nation. Their little 
minds think nothing of switch-
ing back and forth between lan-
guages. My most favorite story 
is from Miss Tiffany Menard at 
the Child Care Center. She was 
administering a Lollipop Test. 

The Lollipop Test is an individu-
ally-administered screening test 
of school readiness that contains 
four sections: 	 	 	
	 1) Identification of colors and 
shapes, and copying shapes, 	
	 2) Picture description, posi-
tion, and spatial recognition, 
	 3) Identification of numbers, 
and counting, and 	
	 4) Identification of letters, and 
writing. 
	 The test is administered at the 
beginning or end of kindergarten.  
The little person she was work-
ing with answered her color and 
number questions in Anishinabe!
	 Miigwech! 
	 Debra-Ann Pine,
	 (906) 440-1334

Debra Pine, 
Director, Unit I

	 For the time that I have sat 
on the board I have seen people 
not held accountable when they 
should have been. Division man-
agers having the accountant do 
their speaking or answering ques-

tions that they should be able to do 
themselves. As a board member it 
is frustrating to watch top manage-
ment not held accountable, but on 
a daily basis regular team mem-
bers are termed for far less. Board 
members protecting their family 
and friends and the buddy system 
needs to stop. I feel this is why 
we (the tribe) can’t move forward 
because you have certain board 
members that are always going to 
protect their pet projects or their 
family and friends no matter what 
the cost to our tribe.  
	 I would like to express regret to 
all the casino team members that 
participated in the team member 
surveys last year. At the time of 
the surveys the board conveyed 
that we would be taking their 
issues seriously and making posi-
tive changes based on the team 
members input. I have not seen 

anything positive done for the 
team members; morale continues 
to be at an all time low. I honestly 
thought that if the board saw in the 
team members own words how 
terrible communication is, how 
low morale is and how misman-
aged our facilities are they would 
take action. Unfortunately, to date 
myself, Director Chase and a few 
other board members see where 
big changes need to be made but 
not enough board members are 
ready to make that move. Doesn’t 
that make you wonder why?  
	 There has become this blame 
that the board is micromanag-
ing our casinos. This is a way for 
managers that are unable to per-
form their job to place blame on 
someone else. We have managers 
that do not come out of their offic-
es to talk with customers or team 
members, there is a lack of ambi-

tion and some facilities are dirty. 
If managers are on the floor they 
would be addressing a lot of issues 
but this is not happening. When 
the tribe was facing sequestration 
last year we had a casino manager 
buying mini fridges for individual 
offices. This is one example of 
many on the waste of our casinos.
I have heard complaints that we 
didn’t need an audit and the casino 
managers should be able to run 
their casinos. The audit showed 
the board the inabilityof some 
to manage our facilities. Why 
weren’t the COO or the casino 
managers coming forward at their 
quarterly reviews and making the 
changes we had to pay an outside 
company to show us? To date, at 
no time has any individual casino 
manager brought any ideas with a 
plan forward to increase revenue 
or cost savings.  

	 We need someone to come in 
with fresh eyes and new market-
ing ideas. Someone dedicated 
to do whatever it takes to make 
our facilities profitable again.  
Someone who gets out of the 
office and talks to the team mem-
bers and lets them know that their 
input is important.    
	 A friendly reminder to all tribal 
members, make sure your children 
under the age of 18 are enrolled 
members with the tribe. If they 
are not enrolled, please call enroll-
ment at 1 (800) 251-6597; the staff 
will be able to help you with any 
questions you may have.
	 If I can answer any questions, 
feel free to give me a call at (906) 
203-6699 or email me at dmor-
row@saulttribe.net or darcymor-
rowforunit4@yahoo.com.
	 Thank you, Darcy Morrow, 	
	 Unit IV Director

Darcy Morrow, 
Director, Unit IV

	 Over the past few years, our 
financial health and budget con-
cerns has been heavily reported. 
We have had to plan for, adjust 
and endure funding reductions. 
Most of these reductions were 
due to factors outside of our con-
trol. Our total income (all money 
received from our casino profits 
as well as all federal, state, and 
nongovernmental grants) has 
been reduced. It is something that 
must be addressed on a fluid and 
ongoing basis to ensure we have 
ample opportunity to plan for the 
perpetuation of programs and ser-
vices while fully aware of what 
will be in our wallet next week, 
next month, next year. 
	 We are a government without 
the luxury of a mint or taxes to 
fund our services. Ergo, with 
an ever growing population, we 
rely heavily on grants to provide 
essential services.

	 About a year ago, I requested 
a comprehensive list of our 
grants be compiled. The idea 
was to list every grant noting the 
source, award date and amount, 
area of subsidy, and term, to 
provide a tool to use for strate-
gic planning and budgeting. I 
was prompted by the realization 
that we had critical grants end-
ing and very little time to react 
to the loss of income. 	 	
	 How could that have hap-
pened? The answer was plain 
and simple. During lean years, 
the tribe had eliminated adminis-
trative staff who provided grant 
research and oversight, a critical 
function as so many programs 
and services are funded through 
outside revenue sources.
	 We recently hired an insti-
tutional researcher, Renae 
Ditmer; and a planning special-
ist, Nichole Causley. They have 
been working diligently, provid-
ing us with a comprehensive 
funding timeline and tracking 
the data necessary to efficiently 
report on all aspects of our 
grants. Reporting is not only a 
required component of being 
a grantee, it is also a valuable 
element in assessing the overall 
benefit of grant funded programs 
and services to consider future 
internal funding. Ms. Ditmer and 
Ms. Causley have just presented 
an overview; to follow are 
excerpts.
	 Why do we need grants? 

	 — Seed Money for New or 
Innovative Projects
	 — Funding Essential 
Programs that Do Not Generate 
Revenue (Health Services, 
Education)
	 — Funding Capital Projects 
(Transportation, Housing)
	 — Improving the 
Environment (a common 
resource)
	 — Underwriting Cultural 
Programs
	 — Collaborating with Local 
and State Governments
	 — Assisting Underserved 
Populations (Vets, Unemployed, 
Homeless, Women, Children)
	 Current Sources of Sault 
Tribe Funding 
	 Total Budget: $95 million
	 $46.5 million total from 
grant funding, including Indian 
Housing Block Grants, $5.8 mil-
lion; Tribal Self-Governance, 

$6.6 million; Indian School 
Equalization Program, $4.1 
million; IHS Self-Governance 
Demonstration, $19.4 million; 
Discretionary Grants, $10.6 mil-
lion. 
	 Where Do We Go From 
Here?
	 — Develop a deliberate, five-
year needs-based strategic plan 
for all funding sources 
	 — Maintain the grants 
we have and that fit with our 
Strategic Plan 
	 — Increase our competitive 
advantage in the grant world 
	 — More selective – higher 
value and extended grants 
	 — Identify better grant 
opportunities 
	 — Improve use of data in 
grant applications 
	 — Consider our dependency 
on gaming 
	 — Leverage our tribal capac-

ity and resources to generate rev-
enue; 
	 — Become attractive to busi-
nesses and investors to develop 
businesses; 
	 — Expand our investment 
portfolio; 
	 — Take more (better informed, 
calculated, but innovative) eco-
nomic development risks 
	 — Invest in our people. 
	 We can now feel confident 
in planning, knowing it is based 
on recent and real data collected 
from our own practices and expe-
rience. I am looking forward to 
more good work from this depart-
ment as it serves each and every 
member. We are heading in the 
right direction!
	 As always, you may contact 
me at dmalloy@saulttribe.net, or 
call (906) 440-9762	 	
	 Respectfully submitted,
	 DJ Malloy

Our children must regain our native language

Unit IV Director Morrow updates members 

DJ Malloy, 
Director, Unit I

Setting the stage to maximize future funding

From “Chase,” Page 24
2013 annual presentation to the 
Board of Directors on April 8, 
2014. As you know a majority 
of board members voted back in 
2010 to purchase a 15 percent 
interest of Indian Energy for $2.5 
million. I voted AGAINST that 
business venture as I thought it 
was too RISKY. They reported 
that their operating cash balance 
on Jan. 1, 2013, was $1,021,000, 

and their ending cash balance on 
Dec. 31, 2013, was $473,417.  
At the workshop they reported 
their current 2014 operating 
cash balance was down to about 
$340,000. They did report a profit 
of $6,000 so far in 2014. 
 	 Summer Youth Employment
	 The Sault Tribes WIA depart-
ment is accepting applications for 
the Summer Youth Employment 
Program. Applicants must be 

ages 14-21. For program informa-
tion, guidelines, or to receive an 
application call Brenda Cadreau 
at (906) 635-4767. Deadline to 
apply is May 9.
	 Well, that’s all for now as we 
are limited to 500 words during 
the election cycle.
	 Thank You,
	 Denise Chase – Vice Chair   	
	 (906) 322-3819
	 dchase@saulttribe.net

V.C. Chase updates Unit 4


