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IGS casino audit: tribal politics a deficiency

    I would like to wish everyone 
a happy new year. December 
was a busy month for myself 
and Director Chase with all the 
Christmas events. All of our 
elders committees had their annu-
al holiday dinners; each event had 
a fantastic turn out. It was so nice 

to see all of the familiar faces and 
many new additions to the events. 
The annual children’s Christmas 
parties took place in Escanaba 
and Manistique. Thank you to the 
Marquette elders for holding their 
annual children’s Christmas party. 
Director Chase and I would like 
to say thank you to all the volun-
teers who helped us make each 
of these parties a huge success. It 
has been great to watch the fami-
lies grow throughout the years of 
working the Christmas parties. I 
enjoy watching grandmas with 
their grandchildren at the parties, 
I remember those same grandmas 
coming in with their own children 
years before. 
    The board has been holding 
Gaming Authority workshops 
with Tony Goetz, COO, twice a 
month to go over the results of 
the IGS audit and other areas of 
improvement and/or cost savings 
he has identified. Several weeks 
ago he made us aware of identi-

fied savings and implemented his 
plan. The board didn’t take a vote 
on his identified savings; he was 
making us aware of changes that 
would be taking place. And he 
followed through with the chang-
es. On Dec. 17 at the Gaming 
Authority meeting, Tony made 
the board aware of other identi-
fied cost savings and he would be 
implementing his plan just like he 
had done several weeks before. 
At this same meeting, the Gaming 
Authority did pass the 2014 casi-
no and capital expenditure bud-
gets. Before Tony implemented 
his plan some board members 
wanted a special meeting called; 
one said it was because she didn’t 
know what she voted on and had 
questions. What made this identi-
fied cost savings any different 
then the one Tony implemented 
several weeks ago? We meet with 
Tony twice a month for Gaming 
Authority workshops, it is indi-
vidual board member’s and the 

chair’s responsibility to attend 
these meetings to be informed. 
    Several emails went back and 
forth on whether the chair was 
going to call a special meeting or 
not. My question was why would 
you call a special meeting when 
only five board members request-
ed one? The unfortunate part was 
the chair called a special meeting, 
hyped it up and gave team mem-
bers false hope. The difference 
between this reduction from the 
one Tony implemented several 
weeks earlier without a board 
vote was that this cost savings 
included an immediate family 
member of a Unit I board mem-
ber. It was amazing how quick 
certain board members wanted to 
call a meeting to stop the deci-
sion of the COO, wouldn’t this 
be considered micromanaging? 
The IGS audit contained the fol-
lowing statements for the board, 
“During our audit, it was seen 

regularly board members using 
their positions to inject their per-
sonal wants, needs or desires into 
the way different departments are 
running.” And, “there is no secret 
politics is a part of your opera-
tional deficiencies.” This has been 
reported to us by an outside audit 
company. It is time we allow 
Tony Goetz to be the Kewadin 
Casino COO and do the job he 
should have been doing since he 
stepped into this position in 2006. 
It’s unfortunate that tribal politics 
have had such a hold on our casi-
nos, it is time to make a change 
in the right direction, otherwise 
we will never succeed.
    If I can answer any questions, 
feel free to give me a call at (906) 
203-6699 or email me at
dmorrow@saulttribe.net or darcy-
morrowforunit4@yahoo.com.
    Thank you,
    Darcy Morrow
    Unit IV Director

Darcy Morrow, Director,
Unit IV

	 May this year bring blessings 
to you and your families. Live 
your life in balance in all things 
you do, that is what I was taught 
and it was stressed over and over 
again as I moved through my var-
ious ages to adulthood. My uncle 
Pie (Edward Pine), who I spent 
much time with learning various 
aspects of Anishinaabe bimadzi-
win, taught me that this is such 
an important part of life. There is 
a time to work, a time to play, a 
time to sleep, a time to stop and 
grieve, a time to celebrate and 
so on. All had their place in the 
circle of one’s life. Too much of 
one could also lead to trouble.
	 Our purpose as leaders is to 
help create and maintain a bal-
anced community. This, above 
all else, was one of my primary 
goals when I decided to serve 
our community. This balance in a 
tribal organization is a hard bal-

ance to achieve. We, as leaders, 
need to think globally and not 
just in the areas we favor. Many 
times I have heard, “We are not 
a corporation,” and yet, in some 
instances, we have to operate as 
such. The balance between busi-
ness, need and want is often at 
odds with one another. 
	 Another thing I have found 
to be at odds with each other is 
the perception of what this tribe 
is and should be for people. My 
perception, as a person who grew 
up watching the shift from abject 
poverty to a multi-dimensional 
government/business is not the 
same perception held by a tribal 
member who has never lived here 
and experienced the reservation 
life and yet we all hold onto this 
belief that we somehow own it, 
no matter where we live. This is a 
difficult concept to hold onto con-
sidering nobody owns the tribe. 
The best we can do is bring our 
talents and gifts to the table and 
offer a means to help shape a bet-
ter tribe for the future of our chil-
dren and our children’s children.
	 A balanced community is the 
greatest gift we, as leaders, can 
give our people. It’s a community 
where one part of the whole is 
not the primary focus. It encom-
passes health, housing, educa-
tion, resource management, jobs, 
elders and our children.
	 One of the main things I 
remember is that our initial steps 
into the gaming industry was not 
only to produce money for ser-
vices but also to provide jobs for 
our communities.  

	 I will share a story my cousin 
Danny reminded me of, it’s from 
when we first opened the casino. 
This was when it was just a cin-
der block building. I was 17 and 
had no idea of the enormity of 
what we were doing as a tribe, 
the shock waves it would send 
through out the United States. I 
just was a kid who wanted a job 
so I signed up to train as a dealer. 
Due to my age, when we first 
open the doors, I was too young 
to legally deal cards. My birthday 
was not until December and the 
doors opened in November so I 
worked as a trainer for the new 
dealers coming in. We practiced 
in the break room while the oth-
ers were manning the casino 
floor. When I turned 18, I was 
able to work as a dealer on the 
casino floor. As a young person, 
I still had not given it much 
thought to the enormity of what 
was happening, I was just thank-
ful for a job.
	 A couple months later, we 
were in our shift meeting, getting 
ready to start our evening when 
Bonnie McKerchie came into 
the room. She had an announce-
ment to make. They had gotten 
word that the National Guard 
was going to come in and shut us 
down. Anybody who wanted to 
leave had better leave now. We 
could be there for days.
	 Nobody moved. We all sat 
looking around at each other, try-
ing to assess who among us was 
going to run. Nobody moved.
	 One person said we have 
nothing to lose, so let’s stay and 

fight. These were the best jobs 
any of us had ever seen around 
these parts and now they want to 
take it from us. Hadn’t we lost 
enough? These were some of the 
sentiments expressed around the 
room. I would say the general 
feeling was apprehension. Not 
quite knowing what was going to 
happen to us, however it solidi-
fied us and we knew it was time 
to fight. We, as Native people, 
all held recent memories of what 
had happened in the ’70s, it was 
unnerving to think we could be 
facing similar circumstances.
	 Thankfully, nothing happened. 
The National Guard didn’t show 
up. We had heard satellite feed 
was threatened. CNN had been 
called and if the guard was going 
to come in, we were going to 
make certain the rest of the world 
could watch.  
	 Fast forward to today. Native 
casinos are everywhere, espe-
cially Michigan. Our market is 
saturated. We have one of the 
biggest cities in the United States, 
Detroit, in bankruptcy. We can 
feel these effects. Our casinos 
have been doing a slow slide 
backwards. We have been battling 
back but I believe we need to 
map out a different direction.
	 We recently had a AIG audit, 
one that made no recommenda-
tions to cut people’s jobs. In fact, 
their recommendation was to 
put more resources into training 
the people we have. It saddens 
me to have witnessed long-term 
employees lose their jobs right 

before Christmas or at any time. 
It was senseless in my estimation 
and uncalled for. I am tired of the 
constant attacks on our employ-
ees who are the backbone of this 
tribe. There has to be a better 
way to meet the needs of the tribe 
while at the same time being fair 
to our people whose backside it 
is carried on. Leadership needs to 
take the time and map out a stra-
tegic plan for the next five years. 
One that includes a paid-off debt 
with plans for that coming avail-
able money. We need to do this 
now before the money is lost. 
We have a workforce that has not 
seen COLAs or raises in many 
years and we need to figure out a 
plan that will bring back a 401(k). 
I know this can be done and done 
efficiently. Two of the biggest ini-
tiatives I would like to see happen 
would be IHS spun off with it’s 
own commission and the same 
with the gaming. We have models 
of tribally-designated entities that 
are successful and I believe the 
tribe needs to continue to follow 
that model in order to see suc-
cessful operations without the 
pull of politics.
    Again, thank you for your 
time.
    Dbaajimitaadaa! Biginoonshin! 
Let’s talk about it, call me!
    Baamaapii kawaabmin! See 
you later.
    Sincerely,
    Debra-Ann Pine
    (906) 440.1334
    debrapine@yahoo.com

Debra Pine, Director,
Unit I

From “SCOTUS,” Page 1
cedence and treaties, it seems odd 
that terms of tribal sovereignty is 
questioned. Sault Tribe General 
Counsel John Wernet explained 
the likely origin of the differ-
ences. 
	 “I assume that Roberts and 
Ginsburg were referring to the 
traditional notion of tribal sover-
eignty as laid out by the federal 
courts,” he said. “The courts 
have held that tribal sovereignty 
is unique and different from the 
usual notions of national sov-
ereignty because, according to 

the courts, tribal sovereignty is 
subject to the ‘superior’ authority 
of Congress and can be limited or 
waived by Congress; the courts 
have described it as ‘domestic 
dependent sovereignty’ as distinct 
from the usual full national sover-
eignty.”
    Wernet added the state is trying 
to exploit the point to argue that 
tribal sovereignty is not “real” 
sovereignty. Tribes, of course, 
argue that tribal sovereignty is a 
basic characteristic of tribes and 
should be considered equal to 

U.S. sovereignty.
    “That is why there is so much 
at stake in the case,” said Wernet. 
“The state has literally asked the 
court to do a massive revision of 
the doctrine of tribal sovereignty 
and to limit the way tribes can 
use it. We are hopeful that the 
court will refuse to do this and 
will instead resolve the case on 
much more limited grounds. In 
fact, the Sault Tribe did partici-
pate in an amicus or ‘friend of 
the court’ brief taking exactly 
this position; we argued that it is 

entirely unnecessary for the court 
to decide the tribal sovereignty 
issue raised by the state and that 
it should instead decide the case 
based on a straightforward read-
ing of the federal Indian Gaming 
Regulatory Act and of the gaming 
compact between Bay Mills and 
the state.”
    According to the American 
Bar Association, the SCOTUS 
has long struggled with defining 
the doctrine of tribal sovereignty 
in the course of defending and 
diminishing that sovereignty. 

The court’s primary purpose in 
relation to Indian Country is to 
interpret actions toward Indian 
Country by the president and 
Congress to resolve matters fairly 
between tribes and mainstream 
interests. While presidential 
power regarding Indian Country 
centered on making treaties until 
Congress ended the practice in 
1871, the president is still quite 
influential in matters between 
the U.S. and American Indians, 
and Congress has the authority to 
regulate commerce with tribes.

U.S. Supreme Court scrutinizing sovereignty, continued


