
	 I would like to wish every-
one a Merry Christmas and a 
Happy New Year. This is a busy 
time of year for everyone, we 
have been working on the chil-
dren’s Christmas parties and 
the elders have been enjoying 
their Christmas dinners. Please 
take some time out of your busy 
schedule to check in on an elder 
or elders in your community and 
enjoy a visit with them.
	 The board has been working 
on budgets these last few months 
and it has been a drawn out pro-
cess because some do not like to 
go line by line to see what is in 

each budget. This is an important 
process and the board is fiscally 
responsible to the membership. 
An example, the Sault’s Big Bear 
budget, which is over 90 percent 
tribal support dollars, includes the 
purchase of a $100,000 Zamboni 
and only a few of us have an issue 
with this purchase, that is not 
being fiscally responsible to our 
members.
	 Another idea from a board 
member was to look at only utiliz-
ing one ice rink in Big Bear which 
could save over $150,000-plus on 
the budget. This is just two items 
in one budget that could save over 
$250,000 tribal support dollars 
off the bottom line. One example 
to reallocate this $250,000 tribal 
support could be to put back the 
elder recreation funding that was 
eliminated in 2008. Unfortunately, 
we have board members who 
support this waste of tribal dol-
lars and are not looking out for 
the membership as a whole. This 
is one example of tribal dollars 
being wasted when it should be 
reallocated to membership ser-
vices. So when you hear board 
members complaining of how the 
process is going, ask them how 
they are going to vote on spend-
ing $100,000 on a Zamboni and 

keeping the second ice rink open 
at Big Bear. Especially when we 
have elders and membership with 
needs!
	 Somehow along the line we 
have lost our value system that set 
us apart from the rest of the world. 
At our board table, the game of 
who is most important rules and 
it is quite embarrassing! We lack 
leadership; leaders are supposed to 
work for a better quality of life for 
our members. 
	 An example is the game being 
played right now with our fisher-
men who have had their waters 
closed down to them on Oct. 23 
due to a CORA vote that Dennis 
McKelvie, board member and 
The chairman of the Great Lakes 
committee voted YES to shut the 
waters down to our fishermen. We 
have had a few vocal fishermen 
present items such as invasive spe-
cies, slime, the state of Michigan 
planting three times the amount 
of trout but our catch allotment 
hasn’t gone up. This has been pre-
sented time and time again to the 
board but no one wants to listen 
until it’s too late! We should be 
fighting for our fishermen, these 
men and women continue to put 
their lives on the line every day 
they are on the Great Lakes!  
	 The meeting held in Sault 

Ste. Marie on Dec. 1 was such a 
shame, games being played with 
the livelihoods of our fishermen 
and their families! A resolution 
was done up by Director Chase 
and myself immediately the day 
CORA shut down MM I, II and 
III, to access the fishermen fund 
(this fund can only be used for the 
fishermen). It allowed $200,000 
to be split between the fisher-
men who had their waters shut 
down. The resolution was passed 
in November at the St. Ignace 
board meeting and the staff were 
directed to come up with differ-
ent options for the board to pass 
on how to break the $200,000 so 
everyone receives something. 
	 The board workshopped the 
options before the meeting and 
came up with this as the final 
option that was in front of us on 
the Dec. 1 meeting for a vote. 1) 
Anyone affected by the closure 
fishing under 10 days during the 
2015 season would receive $500. 
2) Over 10 days on the water 
during 2015 season receive full 
equal payment. 3) Pay captains 
(unless they have a co-captain 
who is the one actively conducting 
the on the water operation) and 
pay the helpers. 4) Pay minors 
via parents. 5) Pay only opera-
tions having documented effort in 

MM I, II and III in 2015 season. 
The majority of the board work-
shopped this item, but directors 
Causley and Hollowell decided 
to not stay in the room and were 
out in the hallway because they 
were mad. This doesn’t give Unit 
II much support at the table when 
both your reps do not stay and 
participate. This should have been 
an easy vote, but politics always 
plays out and our fishermen and 
their families have been effect-
ed negatively! Directors Chase, 
Glyptis, Massaway, McLeod and I 
were the five yes votes both times 
this was on the table. I am disgust-
ed on how the fishermen and their 
families have become the political 
pawns! If board members want to 
play politics and garner votes then 
they can work on their own resolu-
tion, not try and add onto one that 
had been workshopped all day! It 
was Unit II board reps that decid-
ed to stay outside the room during 
discussion. I want to apologize to 
the fishermen and their families, 
this should have been done Dec. 
1. You should not be begging this 
board they should have done the 
right thing and voted YES!
    Thank you,
    Darcy Morrow
    Dmorrow@saulttribe.net
    (906) 298-1888
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Morrow says board lacks leadership and values

Darcy Morrow, 
Director, Unit IV

Greatest strength 
our capacity to love

	 Aaniin Anishinaabek, month 
after month, our tribal newspaper, 
various social media sites and 
hundreds of emails are filled with 
conflict, misinformation and flat 
out lies. So much anger and hurt, 
that only serves to keep us divid-
ed. How about putting it all on 
pause and, for this one month, let 
us focus on the good and the posi-
tive?
    For just one month, let us not 
forget the sacredness of this sea-
son and pause to remember who 
we are —we are Anishinaabe 
people!
    Our greatest strength has 
always been our capacity to love 
each other. As Anishinaabe, we 
extend our family connections to 
those who may not be related to us 
by blood, but ARE related to us by 
“heart” and spirit. 
    Over this past year, some of 
my greatest blessings have come 
through our “Anishinaabe family” 
connection. Being connected by 
heart and spirit, I now have more 
young people (to whom I am not 
“blood related”) calling me auntie 
or grandma. I have new sisters, 
brothers and lots of cousins. My 
family has grown, OUR family 
has grown. Together, we have 
shared so much.

    We shared tears of joy as 
we welcomed new babies into 
this world, and held each other 
through tears of sorrow as we 
said “bamapii” to loved ones. We 
worked together to provide for 
each other, physically, emotionally 
and spiritually. We kept each other 
fed, clothed and in safe places to 
live. We smudged, we prayed, we 
smiled and we laughed. By the 
time you read these words, the 
elders’ and children’s Christmas 
parties will be over, our children 
will be anxiously awaiting, and 
the new year celebration will not 
be far behind. 
    Let us also remember, that 
although this can be a time of 
great joy, for many it will be a 
time of great sorrow. It seems that 
this year we have had so many of 
our people walk on, young and 
old, leaving families to face hol-
idays without them. If you know 
someone who has lost a loved 
one this year, please reach out 
so they know that their extended 
Anishinaabe family is thinking of 
them. Share the love. It is truly 
the one gift that is always needed, 
always fits and when returned just 
gets better.
    From my heart to yours, my 
wish is that you know the peace 
that the Creator intended for us all. 
May healing come to our hearts, 
and may pain be replaced with joy. 
May our people, our tribe, grow in 
goodness in our good Anishinaabe 
way.
    Even if just for this one month, 
let us set aside all that seeks to 
divide us, and may we all know 
that we belong.
    Shawindekaa (Many blessings), 
Merry Christmas and Happy New 
Year.
	 Anishinaabe gagige. 		
 	 (Anishinaabe for always.)
    Jen, (906) 440-9151
    JmcLeod1@saulttribe.net or 
jennifer.mcleod.2012@gmail.com

Jennifer McLeod, 
Director, Unit I

With rights comes responsibility

	 Our tribal fisheries have been 
an intense topic of discussion 
for a while now. We should all 
be concerned about this issue 
because, ultimately, it could affect 
our entire tribe. Our past leaders 
fought hard to secure the right to 
manage our own fisheries. This 
board needs to work hard to con-
tinue to keep that right! 
	 In October, CORA (made up 
of five Michigan tribes) issued 
an emergency order closing all of 
northern Lake Michigan to tribal 
commercial fishing. As a result, 
those fishermen affected have 
been attending our meetings and 
giving their input. A resolution to 
help give monies to those fish-
ermen affected has been brought 
before the board. I did not sup-
port this because it included 
giving money to the captains who 
have been a part of the problem 
that caused the Lake Michigan 
closure. 
	 Several years ago, we gave 
substantial dollars to the captains 
to help out their operations. We 
thought they would give money 
to their helpers. In most cases, 
the captains kept all the money. 
While I feel bad for those fish-
ermen helpers who need help, I 
have not heard how any of their 
captains (their employers) have 
helped them out through this dif-
ficult three weeks. We don’t even 
do that for our own tribal employ-

ees who have been laid off.
	 Management of the Great 
Lakes subsistence and com-
mercial fisheries is extremely 
complex. There is often a desire 
to try to reduce these complex 
management issues down to a 
single cause and effect explana-
tion. Unfortunately, this results in 
proposed solutions that are inade-
quate and misguided. As a board 
member, I take full responsibility 
for the decision to make changes 
to the co-captain’s license. We 
need to change it back to what 
it was originally intended for in 
2008. 
	 While I take responsibility 
for this, there are a few tribal 
fishermen who also need to 
take responsibility for their own 
irresponsible actions that helped 
bring us to this point. Their fish-
ing rights do not give them the 
right to manipulate and violate 
our laws. Many of our fisher-
men are fearful to say anything 
because there is only one fish 
buyer who may or may not buy 
their fish and they are at his 
mercy. This is truly not our way. 
Our board has to correct this. 
	 Because we are the policymak-
ers, my fellow board members 
and I must take the time to work 
with the Great Lakes Fishing 
Committee and have in depth, 
frank discussions regarding the 
management of the fisheries once 
and for all. Our Natural Resource 
staff works very hard to explain 
fisheries management issues at 
the monthly conservation com-
mittee meetings. Because most 
board members do not partic-
ipate at these meetings (me 
included), we do not hear that 
analysis.
	 The Great Lakes fisheries are 
dynamic. Our tribal board needs 
to consider realistic expectations 
for the tribe’s fishery in light of 
the aforementioned complicated 
management context. Our tribe 
cannot simply ignore the multi-

ple allocation agreements, resto-
ration agreements and changing 
harvest pressures on the fishery. 
The reality is the fishery is 
based on a natural resource that 
is not unlimited. To date, our 
tribe has not had a real discus-
sion about what the resource can 
support and what a reasonable 
allocation between tribes looks 
like. These are real and difficult 
issues that cannot be dealt with 
during crisis moments, such as 
the current time. The tribe can-
not simply kick these questions 
down the road. It will result in 
ineffective negotiating positions 
in the 2020 consent decree pro-
cess. 2020 will be here before 
we know it!
	 Some very important ques-
tions our tribe needs to answer 
are: Is the tribe managing the 
fishery from a business model? 
In other words, should the 
management goal be to support 
a small number of substantial 
fishing operations and limiting 
the number of operations? Is the 
tribe managing the commercial 
fishery as a treaty right accessed 
by as many people as possible, 
realizing this means fewer peo-
ple will actually make a living 
at commercial fishing? These 
two goals are mutually exclu-
sive. Most importantly, this will 
take time and cannot happen 
when trying to manage the fish-
eries in crisis like the current 
closure situation.
	 I propose we set aside the 
time and commit ourselves to 
adequate planning sessions on 
at least a biweekly basis. These 
workshops should be full days 
with full board attendance.
	 I hope I piqued your inter-
est! Like I said, 2020 is coming 
soon. Will we be properly pre-
pared? I hope so.  
	 If you have any questions or 
comments, please contact me at 
(906) 322-3823 or email me at 
wcabramson@saulttribe.net.

Cathy Abramson, 
Director, Unit I


