
Moving forward, I have 
scheduled an orientation 
session and retreat to assist 
in acclimating the new 
Tribal Board and myself to 
our awesome responsibil-
ity.  The goals of the ori-
entation/retreat include:

To facilitate Tribal 
Board and Chair com-
munication; 

Find common ground on 
issues;  

Begin discussion on  
development of a  new 
Tribal Master Strategic 
plan;  

Orient the Board to the 
organization of the 
Tribe;  

Discuss how to more 
effectively communicate 
with and represent Tribal 
citizens;  

Conduct of effective and 
orderly Tribal meetings;  

Make committee assign-
ments for all Board 
members and Chair;  

Consider developing a 
job description for the 
Board and Chair;  

Discuss appropriate 
compliance with the 
Tribal Constitutional 
Amendment separating 

the Chair and CEO func-
tions; 

Promulgate delegation of 
authority to the Chair-
person position; 

Strategize our current 
and future economic de-
velopment projects; 

Dialogue on operational 
savings in order to re-
store programs and ser-
vices that have dimin-
ished; 

Establish a positive 
working relationship 
among the Board and 
Chairperson; 

Cooperatively draft an 
organizational chart that 

insulates the operations 
of the Tribe from politics 
and stabilizes the ser-
vices and governmental 
operations of the Tribe. 

Identify additional areas 
for future training and 
discussions. 

     I am optimistic about 
our future.  We have strug-
gled for years though 
some tough situations, 
economic hard times and 
significant mis-steps, and 
conflict.  As I mature in 
age (I will be 47 this sum-
mer) I recognize the finite 
nature of our physical life.  
As I contemplate what 

kind of legacy I would like 
to leave our future genera-
tions, I think about evolv-
ing myself personally to 
focus on what is important 
and to lead us on our posi-
tive Tribal path forward.  I 
invite others to join me in 
doing the same. 
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